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Financial Results

1. 2nd Quarter FY2020 Financial Results




1-1) 2Q FY2020 Financial Results Overview of Consolidated financial Results

Revenue

(IFRS) (IFRS)

2Q 2Q
FY2019 FY2020

100.0% 100.0%

(100 million yen)

YOY Change

Operating Profit

4.1% 3.7%

Profit before income taxes

4.4% 3.8%

Profit*

2.0% 1.8%

* Profit Attributable to Owners of Parent

Earnings per share

72.93 yen 67.85 yen

-5.08 yen

Exchange Rate

usbD

110 yen

-1 yen (strong yen)

EUR

130 yen

Revenue

Operating Profit

-9 yen (strong yen)

B Sales increased due to volume increase mainly in Japan and the Americas.

W Despite volume increase, profit decreased due to model mix change and
increased overhead costs for the future, as well as the impact of the fund
leakage incident(*) in Europe.

* Estimated losses associated with a fund leakage incident that involved our European subsidiary

QUALITY OF TIME AND SPACE
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1-2) 2Q FY2020 Financial Results FY2019 Operating Profit (JGAAP X IFRS)

B With optional application of IFRS started in the end of FY2019, figures for FY2019 have been
replaced with IFRS-based figures.
B Major impacts of the change of the standard in the 2Q by region are as follows:

(100 milionyen) - FY2019 (JGAAP) 580 FY2019 (IFRS) 612

Quarter i i Quarter m Cumulative period

580

143[ 148 137 . I l

4Q 1Q
(100 million yen)

Region Remarks

Japan Goodwill non-depreciation, proforma standard, retirement benefits, etc.

The Americas Accounting items reclassification of non-operating profit or loss

Asia & Oceania One-off recording of dies, change in depreciation method, etc.

Europe & Africa - 2| Change in durable years
Total
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1-3) 2nd Quarter FY2020 Financial Results Unit Production by Region

Total

(10,000 units)

+ 30
+8.2%

364

2Q FY2019 2Q FY2020

QUALITY OF TIME AND SPACE

394

(10,000 units)

2Q

FY2019

+ 22
+15.3%

169
147

Japan

By Region

2Q
FY2020

YOY Change
Pct Change

+8
+13.8%

+ 1
+0.6%

57 65

The Americas

117 118

Asia &
Oceania

-1
-2.8 %

Europe &

Africa
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1-4) 2nd Quarter FY2020 Financial Results Consolidated Revenue & Operating Profit

Despite volume increase, profit decreased due to model mix change and increased overhead
costs for the future, as well as the impact of the fund leakage incident in Europe.

Volume & Model mix Operating Profit Variance Analysis

_YOY Change
+299 4 <Pt Change> (1,000 units)

3640  <82%> "
(Component ratio)

+36 1,496
(31.54?;,) <+6.1%> (38.0%) Compact

351
331 +20

(9.1%) <+6.2%> Medium

Suv-
MPV

Large
115 +36 151

3.2% 2Q <421 29> 2Q (3.8%)
G20 tyaote 31.2% FY2020

Profit & Loss N
(100 million yen)

FY2019 FY2020 Change
Revenue 6,897 7,147 250

Operating profit 286 265 -21 2Q

_ FY2019
3.7% (IFRS)

1,786 +157
(49.0%) <+8.8%>

Operating profit ratio 4.1%

QUALITY OF TIME AND SPACE

(100 million yen)
793 -21.9
-5.8

Labor costs -12.7
Expenses -17.8
Depreciation costs -19.4

Fund leakage
Changes in product in Europe -33.
prices -76.0 Other balance
Wage up -17.4 +19.5

Cost reduction

efforts +87.6

Volume Model& Effortto Increased FOREX Others 2Q
increase product offset  overhead FY2020
mix costs (IFRS)
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1-4) 2nd Quarter FY2020 Financial Results Japan Revenue & Operating Profit

Higher profit due to volume increase (SUV, MPV), in addition to influence of
adjustment for transfer price tax last year despite changes in product prices,
increased expenses, and other negative factors

Volume & Model mix Operating Profit Variance Analysis
(100 million yen)

+225 1,692 (1,000 units)
1,468 <+15.3%> 509 101

+86 411 Compact

325 <+26.6%> (24 .3%)

22.1%
S0 o
(12165°/) <+4.8%> =
. (1]

Medium

SuUv-
+117 MPV
837 <+13.9%>

-0.2

+12 i
<+12.9%> 2Q Labor costs -2.2

FY2020 Expenses -2.5
Depreciation costs -11.3

PrOﬁt & LOSS (100 million yen) Changes in product A djustr;ent

; prices -36.1 for transfer
2QFY19 2QFY20  Change 11 Wage up -2.1 price tax

Cost reduction efforts +36.5 etc.
Revenue 3,851 3,980 128

Operating profit 11 101 2Q Volume Model& Effortto Increased FOREX Others 2Q
. . 0 0 FY2019 increase product offset  overhead FY2020
Operating profit ratio 0.3% 2.6% (IFRS) mix costs (IFRS)

QUALITY OF TIME AND SPACE /> TOYOTA BOSHOKU



1-4) 2nd Quarter FY2020 Financial Results The Americas Revenue & Operating Profit

Lower profit due to model mix change and higher start-up costs as well as adjustment
for transfer price tax last year, despite volume increase in North America

Volume & Model mix

+79
<+13.8%> 653

574

+26 154

oy <08%> B

447 +53
(77.8%) <+11.9%>

2Q 2Q
FY2019 FY2020

Profit & Loss

2QFY19  2QFY20
Revenue 1,353 1,450

(1,000 units)

Compact

(100 million yen)

Change
97

Operating profit 164 10

153

Operating profit ratio 12.2% 0.7%

QUALITY OF TIME AND SPACE

Operating Profit Variance Analysis
(100 million yen)

Labor costs -7.5
Expenses -7.0
Depreciation
costs -5.3

49 198

Adjustment for
transfer price
tax,letc.

237 -11.9

164 -3.2 -147.:5

Changes in product
prices -8.0

Wage up -4.5

Cost reduction
efforts +17.4

Forex impact in
South America

10
[

2Q Volume Model& Effortto Increased FOREX Others 2Q
FY2019 increase product offset overhead FY2020
(IFRS) mix costs (IFRS)
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1-4) 2nd Quarter FY2020 Financial Results Asia & Oceania Revenue & Operating Profit

Profit increased due to influence of adjustment for transfer price tax last year,
despite changes in model mix and product prices and other negative factors

Volume & Model mix

+7

<+0.6%> 1,182

1,175

-9 619
<-1.4%> (52.4%)

— +10 105
(8.1%) <¥10.2%> ?
435 A6
(37.0%) <3.7%>

(1,000 units)

Compact

Medium

SuUv-
MPV

17 40 Large

+22 2Q (

(15%)  2Q
FY2020

FY2019  <4+129.9%>

Profit & Loss

2Q FY20
1,766

2Q FY19
1,767

Revenue

3.3%)

100 million yen)

Change
-0

Operating profit 79 167

87

4.5% 9.5%

Operating profit ratio

QUALITY OF TIME AND SPACE

Operating Profit Variance Analysis

(100 million yen)
Adjustment for
transfer price tax

115.8

Labor costs -1.1
Expenses -5.5
Depreciation
costs -0.5

-6.6 5
71
-5.8

Changes in product prices -31.7
Wage up -6.7
Cost reduction efforts +31.8

2Q Volume Model& Effortto Increased FOREX Others
FY2019 increase product offset overhead
(IFRS) mix costs

/> TOYOTA BOSHOKU
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1-4) 2nd Quarter FY2020 Financial Results Europe & Africa Revenue & Operating Profit

Lower profit due to volume decrease and higher start-up costs,
as well as impact of the fund leakage incident in Europe

Volume & Model mix

424

330
(77.7%)

21
4.9%
( 5 0)

, (15.8%)

FY2019

(16%)  2Q

-12

<2.8%> 412 (1,000 units)

-17 312 Compact
<-5.3%> (75.7%)
*1 21
<¥2.3%> 0 Medium
+3 Suv-
<+4.7%> 8 MPV
+2 20 (p0y%)Large

Profit & Loss (100 million yen)
2QFY19 2QFY20 Change
Revenue 471 426 -45
Operating profit 30l -14 -45
Operating profit ratio 6.5% -3.5% -

QUALITY OF TIME AND SPACE

Operating Profit Variance Analysis
(100 million yen)

30 .47
1.7 24 Fund leakage in
-7.0 Europe, etc. -33.3
02 -331
Changes in ;;roduct
prices -0.2
Wage up -4.1 ,
Cost reduction Labor costs -1.9
efforts +1.9 Expenses -2.8
Depreciation
costs -2.3
14
2Q Volume Model&  Effortto Increased FOREX Others 2Q
FY2019 increase product offset  overhead FY2020
(IFRS) mix costs (IFRS)
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Financial Results

2. FY2020 Financial Forecasts




FY2020 Financial Forecasts
Overview of Consolidated Financial Forecasts
[IFRS] [IFRS] (100 million yen) [IFRS]

FY2019 results | FY2020 forecasts | YOY Change FY2020 forecasts
(Latest) (1Q announced)

Revenue 100.0% 100.0% 13,900 100.0%

Operating Profit 4.3% 3.6% 530 3.8%

Profit before income taxes 4.3% 3.7% 540 3.9%

Profit* 1.9% 1.8% 290 2.1%

* Profit Attributable to Owners of Parent

Earnings per share 147.85 yen I 134.02 yen I -13.83 yen 156.16 yen

Exchange usD 111 yen -4 yen (strong yen) 106 yen

Rate EUR 128 yen -10 yen (strong yen) 120 yen

* Taking into account the recent performance and exchange rates, forecasts for operating
profit and subsequent items have been revised downward.

B Lower revenue due to Forex impact, etc. in spite of volume increase in

Revenue Japan and the Americas

W Lower profit due to negative factors in first half, such as model mix change and
Operating Profit an increase in overhead costs, as well as the impact of the fund leakage incident
in Europe, in spite of the effect of volume increase in the first half

QUALITY OF TIME AND SPACE /> TOYOTA BOSHOKU




FY2020 Financial Forecasts
Consolidated Revenue & Operating Profit

Lower profit due to model mix change and impact of fund leakage in Europe despite volume
increase in Japan and other positive impact of income/expenses balance
Operating Profit Variance Analysis

Volume & Model mix (comparison with 1Q announced forecasts)

+5 Operating profit revisions 100 million yen
7,749 (019 7,754 (1,000 units) Bagan +1§ P ] ( yen)
Americas -10
_54 3,022 Europe '30

C t
o e e

Forex impact in
South America

660 +13 673 Medium
(8.5%)

530 +5 -E7 -14

(+1.9%) Japan +12

SuV- Americas -7 Japan +5

3,721 +37 i
(48.0%) (+1.0%) MPV Europe -30 (Fund
leakage incident,
etc.)
292 +9 301 ) ~rae Japan other +16
(3:8%)  Fy2020 (+3.1%) Y20 (B9%) O
Forecast Forecast
(1Q announced) (Latest)

Profit & Loss (100 million yen)

FY20 Forecasts FY20 Forecasts
(1Q announced) (latest)

Revenue 13,900 13,900 -

Change

Operating profit 530 500 -30.0 Fy2020 Volume Model& Effortto Increased FOREX Others FY2020

Operating profit ratio 3.8% 3.6% — Forecast Increase product offset overhtead Forecast
(1Q announced) mix costs (Latest)

QUALITY OF TIME AND SPACE /5 TOYOTA BOSHOKU 10




2-3) FY2020 Financial Forecasts Seat Assembly Production by Region

Total By Region

(10,000 units) (10,000 units)
Change

FY2019 FY2020 Pct Change

751

Asia & E &
FY2019  FY2020 The Americas  Ouari Afticn

QUALITY OF TIME AND SPACE Y= TOYOTA BOSHOKU



2-4) FY2020 Financial Forecasts Consolidated Revenue & Operating Profit by Region

Lower profit due to product and model mix change and overhead costs increase, as well as impact of the
fund leakage incident in Europe, in spite of volume increase mainly in Japan and US

Volume & Model mix
+247

Operating Profit Variance Analysis

7507 <33%> D194 (1,000 units)

2,932 +90 3,022
(39.1%) <+3.1%> (39.0%) Compact

+11 673 _
(86.23/0) <+1.7%> 8.7% Medium 612

3,657 +101

Suv-
(48.7%) <+2.8%>

MPV

- (34%) <+17.5%>

FY2019
Actual

Large
FY2020
Forecast

Profit & Loss

FY19 Actual FY20 Forecasts
Revenue 14,173

Operating profit 612 500 -112
FY2019 Volume
Operating profit ratio 4.3% 3.6% -

(100 million yen)
Change

(IFRS)
QUALITY OF TIME AND SPACE

(100 million yen)

-23 -24

Fund Ieaka:ge in
Europe -33
Others +9

Labor costs -5
Expenses -16
Depreciation costs -18

Changes in product prices -184
Wage up -4.1
13,900 .273 Cost reduction efforts +198

Model&  Effortto Increased FOREX Others

FY2020
Actual increase product offset  overhead

! Forecast
mix costs

(IFRS)
/> TOYOTA BOSHOKU 12




2-5) FY2020 Financial Forecasts Revenue & Operating Profit by Region

Japan

The Americas

Higher profit due to volume increase and impact of
adjustment for transfer price tax last year in spite of
product price change and overhead costs increase

Lower profit due to product and model mix change,
start-up costs increase, and impact of adjustment for
transfer price tax last year in spite of volume increase

Volume & Model mix

3,156

731
(23.2%)

428
(13.6%)

210
o (66%)
FY2019
Actual
Profit & Loss

FY19 Actual

Revenue

+124

(1,000 units)
<+3.9%>

3,279

<49 7%> (24.5%)
-6 422
<-1.4%> !

Compact

Medium

Suv-

+69 MPV

<+3.8%>

9 Large
<-4.2%> FY2020
Forecast
(100 million yen)

FY20 Forecasts ~ Change
7,999 7,600 -399

Operating profit

65 120 54

Operating profit ratio

0.8% 1.6% —

QUALITY OF TIME AND SPACE

Volume & Model mix

1,113

255
(22.9%)

FY2019
Actual
Profit & Loss

Revenue

FY19 Actual

+153 1,266 (1,000 units)
<+13.7%>

208 Compact

+42 (23.5%)

<+16.5%>

+111
<+12.9%>

FY2020
Forecast

(100 million yen)
FY20 Forecasts ~ Change

2,668 2,800 131

Operating profit

208 30 178

Operating profit ratio

7.8% 1.1% 3

/=" TOYOTA BOSHOKU 13




2-5) FY2020 Financial Forecasts Revenue & Operating Profit by Region

Asia & Oceania

Europe & Africa

Higher profit due to impact of adjustment for transfer
price tax last year in spite of product and model mix
change and changes in product prices

Lower profit due to volume decrease (mainly compact)
and impact of the fund leakage incident in Europe

Volume & Model mix

+19

2,347  <+0.8%> 2,366 (1,000 units)

1,251 24 1,275 Compact
(53.3%) <+1.9%> (53.9%)
189 +22 212 _
@1%)  <+11.7%> g9%)  Medium
-78
873 SUvV-
(37.2%) <-8.9%> MPV
33— +51 84 Large
(1.4%) FY2019 <+154.5%>  FY2020 (3.6%)
Actual Forecast
Profit & Loss

(100 million yen)

FY19 Actual FY20Forecasts  Change
Revenue 3,528 3,500 -28
Operating profit 262 330 67
Operating profit ratio 1.4% 9.4% -

QUALITY OF TIME AND SPACE

Volume & Model mix

48
891 <-5.4%> 843

(1,000 units)

694 46
(77.9%) 647
<-6.7%> 76.8%) Compact
45 -5 40 Medium
(5.0%) <-114%> (4.7%) .
139 +1 Suv
(15.6%) <+0.7%> MPV
1B 16 | arge
(15%) Fy2019 ¥ P00 (19%)
Actual <+19.1%> Forecast
Profit & Loss (100 million yen)
FY19 Actual FY20Forecasts  Change
Revenue 992 900 -92
Operating profit 76 20 -56
Operating profit ratio 1.7% 2.2% B

/5" TOYOTA BOSHOKU 14




2-6) FY2020 Financial Forecasts by Half Year

Revenue (100 million yen)
1st Half (actual) 2nd Half Full Year
Japan 3,980 3,619 7,600
The Americas 1,450 1,349 2,800
Asia & Oceania 1,766 1,733 3,500
Europe & Africa 426 473 900
Consolidated Total 7,147 6,752 13,900

Operating Profit

(100 million yen)

FY2020

1st Half (actual) 2nd Half Full Year
Japan 101 2.6% 18 0.5% 120 1.6%
The Americas 10 0.7% 19 1.4% 30 11%
Asia & Oceania 167 9.5% 162 9.4% 330 9.4%
Europe & Africa -14 -3.5% 34 7.4% 20 2.2%
Consolidated Total 265 3.7% 234 3.5% 500 3.6%
QUALITY OF TIME AND SPACE /> TOYOTA BOSHOKU 15




2-6) Major issues for this period

Issues Key actions

1. Fluctuations in capacity utilization

1) Strengthening our structure to

Improve earning power
(Seat assembly production)

) Strengthening the foundation to respond flexibly
(10,000 units) to diversification of demand fluctuations
1sthalf 2nd half Change
394 382 -12 (1) Human resource development and improvement of
organizational capabilities
— : — — (2) Strengthen cost competitiveness
2. IntenS|fy|ng price competition and rising
labor costs

(i) Integrated activities
Despite the streamlining efforts at the largest-
ever scale, acceleration of cost improvement

A. Restructuring production/distribution (TPS)
Is necessary to tackle the rising labor costs

B. Work closely with R&D, production, engineering
and quality (RR-CI)

C. Regional optimization of quality standards(SSA)

3. Increase in overhead costs
(compared with previous year)

2) Continue new value creation
An increase of 39 billion yen

Early realization of prior investments and promote
Breakdown: labor cost

activities for sustainable growth
+5
Overhead costs +16

Depreciation costs +18

(1) Expansion of core businesses fields

(2) Initiatives through group collaboration

QUALITY OF TIME AND SPACE

/> TOYOTA BOSHOKU
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2-7) FY2020 Financial Forecasts Returning to Shareholders

B For FY2020, we plan to pay an annual per-share dividend of 56 yen, same as

FY2019.

B We keep long-term sustainable dividends, comprehensively taking our

consolidated financial results into account.
Trends in dividend, operating profit, and

profit attributable to owners of parent

Dividend(¥)

288 323

F

126 59

18 18
FY-end| ¢ 9

Interim 9 9

—e—Operating income (100 million yen)
Profit attribute to owners of parent (100 million ye

719

JGAAP <P IFRS

994

39

30

15

15 21

FY2014 FY2015

QUALITY OF TIME AND SPACE

FY2016 FY2017

FY2018 FY2019  =FY2020 (Fcst)
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3. Appendix




3-1) Status of the Consolidated Statement of Financial Position (Sep. 30, 2019)

Current assets
493.6 billion yen

485.6 billion yen

» Decrease in operating :
receivables, etc.

Non-current assetfs

299.9 billion yen

305.8 billion yen

* Increase in property, plant and
equipment due to recording of
Right of Use asset associated with
the application of IFRS No. 16

QUALITY OF TIME AND SPACE

sets

dillion yen
yen from the
previous year)

Total equity
attributable to
owners of the

parent
36.8%

!
37.0%

: Compared to previous year
(100 million yen)

Liabilities
464.2 billion yen

° |
466 2 billion yen

ncrease due to an increase in
loans payable by foreign
operation and recording of lease
obligations associated with the
application of IFRS No. 16,
despite a decrease due to
payment of operating debt

Equity
329.3 billion yen

325 1 billion yen

/=" TOYOTA BOSHOKU




3-2) Status of consolidated cash flows

LRLCLLLILECEL UL e Cash flows from operating activities
393 -3.8 hillion yen from previous year

-

-..-0 Free cash flows
-2.1 billion yen from previous year

(100 million yen)

Major factors

* Decrease in quarterly profit before income taxes
* Increase in acquisition of property, plant and
equipment, etc.

J

2QFY19 2QFY20
zraneeassanenaaas e Cash flows from investing activities

: +1.7 billion yen from previous year
207 190 o

(100 million yen) <Reference>
2QFY19 2QFY20 Change FY19 results
Cash flows from operating activities 393 355 -38 607
Cash flows from investing activities -207 -190 17 -589

Free cash flows 186 [ -21 18
Cash flows from financial activities -96 o7 -195
Impact of foreign exchange -16 -30 -24

Netincrease (decrease) in cash and cash equivalents 72 9) -201

Balance of cash and cash equivalents -195 1581

QUALITY OF TIME AND SPACE /> TOYOTA BOSHOKU




3-3) Quarterly Trends: Consolidated volume, revenue, operating profit, operating profit ratio

: . Seat Assembly Production I
Seat Assembly Production / Revenue " revense JGAAP <P IFRS

(100 million yen) ¥ 201
; 195
;5 184 g7 189 1g3 183 18 186 7 3 183 19

/ [IFRS]
¥ 13509] [3.387]
3046 3428 3333 3572 3305 3308 3607 3665 gas 3415 3605 3597

1l

FY2017 FY2018 FY2019

Operating Profit / Operating Profit Ratio  operating profi ratio

600 (100 million yen)
5.9%

0 ' 3
| 4.9% 50% >3 4oy a6% 49 .
' 42% 399, 4.4% 40

(48] [137]
159 I 167 162 156 176 143 135 198 woo

I!III II! i

FY201 7 FY2018 FY2019 - FY2020
QUALITY OF TIME AND SPACE Q% TOYOTA BOSHOKU

193 (10000 units)

)

3518 3,629

1Q 2Q 3Q
FY2020

; Operating Profit




3-4) Quarterly Trends: Japan volume, revenue, operating profit, operating profit ratio

Seat Assembly Production / Revenue

4,000

- (100 million yen)

11,645

83
SN

1890 1800 1851

75 76 1 i

2,086
1713 177z

73

1,840

79
73

1,984 2,003 2,063

1Q 2Q 3Q 4Q

1Q 2Q 3Q 4Q

FY2017

FY2018

Operating Profit / Operating Profit Ratio

(100
210

160 -

110

60 -

10

(40) -

million yen) 4 79,

2.5 2.4°

89

41

i

I l 31

1.8%

1Q

FY2017

QUALITY OF TIME AND SPACE

FY2018

FY2019

-0.3%

1Q 2Q

FY2020

3Q

FY2020

/=" TOYOTA BOSHOKU




3-5) Quarterly Trends: The Americas volume, revenue, operating profit, operating profit ratio

Seat Assembly Production / Revenue

2 -
000 (100 million yen)

31
27 29

31

29

S

o
v

4v\0\,__—/

FY2017

‘\/k—’;g;—
730 g0 701 I
1Q 2Q 3Q 4Q

750 g9 702 715
1Q 2Q 3Q 4Q

FY2018

Operating Profit / Operating Profit Ratio

180

(100 million yen)

4.7% 5.2%

34 45

Iinm N |

36% 43%

i 630 664 651
1Q 2Q 3Q 4Q

FY2019

1Q 2Q 3Q
FY2020

Impact of adjustment for transfer price tax

30
1Q 2Q 3Q 4Q
FY2017

QUALITY OF TIME AND SPACE

2Q
FY2018

3Q

4Q

FY2019

1.4%

10 0.1%
0

1Q 2Q 3Q

FY2020
/=" TOYOTA BOSHOKU




3'6) Quarterly Trends: Asia & Oceania volume, revenue, operating profit, operating profit ratio

Seat Assembly Production / Revenue

2,000 -

(100 million yen)

57 53
‘/‘\Aﬁ

54 98 55

N

61 62

8

815 i 779
1Q 2Q 3Q

FY2017

4Q

828 i 840 829
1Q 2Q 3Q 4Q

FY2018

Operating Profit / Operating Profit Ratio

210

160

(100 million yen)

0 0,
10.7% 10.7% 96% 949

I—I\.;._

10.4%

9.8% 9.3%

8.7%

851 i i 840
1Q 2Q 3Q 4Q

FY2019

1Q 2Q
FY2020

3Q

Impact of adjustment for transfer price tax

1.7%

(/.\.

0,
10.0% 9.0%

8 75

92
87 I 75 77
1Q 2Q 3Q 4Q

FY2017

QUALITY OF TIME AND SPACE

93
81 I 78 72
1Q 2Q 3Q 4Q

FY2018

(18)
FY2019

1Q 2Q 3Q

FY2020
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3-4) Quarterly Trends: Europe & Africa volume, revenue, operating profit, operating profit ratio

Seat Assembly Production / Revenue

1,000 -

(100 million yen)

23 23 24
19 22 21

240 o oM 243 g5 B2 259 209 250 271

i I " I
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2Q 3Q
FY2020

FY2017 FY2018 FY2019

Operating Profit / Operating Profit Ratio

. 0 11.6%
%0 (100 milion yen) 10.0% 7 8% . g0, 22P 85%

66% 5% % e
30
. B B
|ii Iil III III :
Q@ 20 30 40

1Q

-14.8%

(28)

FY2017 FY2018 FY2019
QUALITY OF TIME AND SPACE

FY2020
/=" TOYOTA BOSHOKU




Actions toward Enhancement of

Corporate Value on a Mid- to Long-term
Basis




Actions toward Enhancement of Corporate Value on a Mid- to Long-term Basis

Issues Key actions

1. Fluctuations in capacity utilization

2. Intensifying price competition and rising
labor costs

1) Strengthening our structure to

IMmprove earning power
Strengthening the foundation to respond
flexibly to diversification of demand
fluctuations

Items to be explained today

(1) Human resource development and improvement of

organizational capabilities
(2) Strengthen cost competitiveness

(i) Integrated activities
A. Restructuring production/distribution (TPS)

B. Work closely with R&D, production, engineering

and quality (RR-CI)

C. Regional optimization of quality standards(SSA)

3. Increase in overhead costs
(compared with previous year)

2) Continue new value creation
Early realization of prior investments and
promote activities for sustainable growth

Items to be explained today

(1) Expansion of core businesses fields
(2) Initiatives through group collaboration

QUALITY OF TIME AND SPACE
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1) Actions toward strengthening our structure

(1) Human resource development and improvement of organizational capabilities

Lean Organization ] -+ [Improvementof individual capabilities]

Maximize use of limited management resources to improve
organizational capabilities (promotion of TQM activities)

Strengthening

- Utilization capability maps

- Rationalization the organization
(Templates, management span guide)

(g;[::‘]fijngr%iidelines, Temporary Staffing autonomous human resources

* Promotion Work-Style Reform « Key Post Requirements Definition/Successor Planning

(Stop or decrease) - GSC/IRSC

- Identification and training of management personnel
candidates

Global HR system (qualifications, evaluations, remuneration, assignments, education)

ainn4

[RUOIJUBAUOY)

GSC/RSC : Global/Regional Succession Committee
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1) Actions toward strengthening our structure

(2) Strengthen cost competitiveness
(i) Integrated activities ntegrated: TPs + RR-CI +sSAMA+B+C)

A. Production (TPS) B. Good and reasonany C. Quality (SSA?)
_ |

At the Head Office, Domains, For responding to Customers demands Safety First Pursuing
and Departments Manufacturing of cost (cost reduction) Optimal Quality in region
Systematization activities

=) Maximize Results
Interior and Quality Sales
Seat : Unit
TQM activities - exterior

B Benchmark

On-Site
- Process Implement cost reduction activit Evaluation Standards
Capabilities innovation p y

Strengthening beyond existing ways Seat structural material

I I W Local procurement

Work closely with R&D, _
HR development Production Engineering and Quality - PP fiber
process

«Equipment (dies), etc.
.

* Standardization from the Smart Standard Activity Customer's Perspective y

(1) Develop Human Resources and Improve Organizational Capabilities
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(2) Strengthen cost competitiveness

(i)-A. Restructuring production/
distribution (TPS)

Building optimal for seat production
m and supply system
. . e o . Global Regional
Responding diversification of demand fluctuations | concentrated [RSICLIA a S
production production
: _ Pad
Promotion status in Japan Cover [ifif:- . Seats
Production system - _________ >~ _Complete
W Streamlining of plants (FY2026=>FY2023 target) until FY2019 S 1 s L
- (TBMS, etc.) eat rails ! Frames Y
» With FY2023 as target year, o, Lf—
. . . . R e >
e;(amlnlt_e details about 30% ‘: *(Maintain Recliners Side S/A
streamlining. ., fﬁ 10 ‘ r
9 " q.‘Tohoku region Recliners B seas
. 2019 - "Ga Iete
PTL A "'{ Production system -_ _Cover %€ mp Ly
o° at Alabama Plant . Seatrails gig------ :,
‘..!'\”‘y:’:f -3 . Side SlAf ‘___P_a_d_ . Frames
$< '_' Maintain < i—----.c_"_"_ej - Seats
Kyushu region P ﬂ"'—:‘@mplete .
Tokai/Kanto region R __:e- 0 T
m Reduction of distribution costs Recllners - Frames
» Japan: KPl management started (Overseas: being deployed)
. ) utilization costs reduction
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1) Actions toward strengthening our structure

(2) Strengthen cost competitiveness
(ii)-Work closely with R&D, Production Engineering and Quality

‘!.\"‘H_ T — . - “‘ E Y :, ’l
: MONOZUKURI Strengthen . ‘ | ™ & Pursue quality from a A

Competltlveness - 5 1 . Customers perspective .

Across buslnesses and
functions
Promotion process innovation

Improve the completeness of Customers first Function global collaboration
molds and facilities Quality assurance Information sharing by loT

Implement new efforts beyond existing ways

Red uctlon of rework Ioss E{ﬁg.gﬁt!;'.‘n'? E?gsg?rmt

Previously  Target d - 'Previously Target

Monozukuri Innovation Center (Open, April 2020 )
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1) Actions toward strengthening our structure

(2) Strengthen cost competitiveness
(i)-C. Regional optimization of quality standards (SSA)

Asia: Optimization of seat evaluation standard

1) Top priority is on safety and confidence to deve.lop low-cost frames :
_ Benchmarking has made clear our quality level.
2) Making cars that customers really want

- Globally uniform criteria 8-
=> Regional optimization (use environment, etc.) : — :
+ Learn from competitors and understand general Regional optimization of evaluation standard and

standards targets in view of use environment and physique
+ Make leaner, avoid excessiveness

Target of products for compact cars in emerging markets
g b b ging Review rod

Develop products that satisfy needs of installation

specific region/vehicle class Review headrest

bracket structure

Globally uniform criteria

Applicable countries
Asia Japan EU-NA

For emerging markets - i Eliminate cushion
N Y Iback fixation bolts
A B C D =

Vehicle class (segment) Number of parts -27% Cost -14%
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2) Actions toward new value creation

(1) Expansion of core business fields
Mid-term Business Implementation Plan (Global New Customer Business)

Further enhance competitive advantage by integrating seat frame businesses
- Develop an integrated system for development and production of frame mechanism

components
- Improve development capabilities and speed as a reliable seat manufacturer

Propose existing developed Progress
products for other OEM
(orders received)

v v
Our new seat frame mechanism Proposed business scheme appropriate
adopted for the first time for for Mazda Toyota Manufacturing USA (MTMUS) and
Mazda new CX-8 established a new company.

. Electric adjustment of reclining and TOYOTA BOSHOKU AKI USA, LLC

seat sliding

* One-touch power walking-in
mechanism that automatically tilts
the seat back forward while sliding (
the seat forward v
= Substantially improved ease of

getting on and off Parts received orders i . b4
(colored) Completion image Signing ceremony

Track the OEM trends and promote
partnerships to enhance competitiveness

Location: Athens, Alabama, USA

QUALITY OF TIME AND SPACE /> TOYOTA BOSHOKU




2) Actions toward new value creation

(2) Initiatives through group collaboration

Aiming to become an interior space creator by creating new value of interior space
Expansion of CASE

-
Lv5 Interior space creator (in response to Maa$S)

~

Proposing solution to the custemers globally
that realizes vehicle interior space offering
holistic comfort, on the bases of safety and
A\ | environment- frlendllness

System supplier that manages entire interior space

Enhance advanced development (strengthen collaboration within Group)

[NEW] 5 companies collaboration
Lv2 * Personal air conditioning and active driver engagement system ¢ Seat-incorporated safety belt

<What we have achieved>

1) Strengthening our W Supplier covering from material development to assembly
structure to improve m Enhance R&D capabilities m Strengthen production and capabilities
earning power W Develop human resources B Enhance management information infrastructure
2018 2020 2025 2030
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2) Actions toward new value creation

(2) Initiatives through group collaboration
Exhibited MX191 at Tokyo Motor Show

Toyota Motor Corporation

M fort M fot M . t New car for the new era “LQ”
I ComR ore Salety QIe enjoymen With TB developed systems
el Ea o Actltve driver engagement

system . . TR ____ —
- Comfort control system . S);fety monitoring seat Multi-space utilization V"" "

arrangement Ny

+ Occupant protection safety
system
AISIN DENSO

Crafting the Core
73 :
— /4
/ / o= TOYOTA BOSHOKU

TOYODA GOSEI [B Tom' le

B Seat with functions to induce
wakefulness and relaxation
(first in the world)

Jointly developed with Toyota Motor Corporation
B Floor mat illumination
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2) Actions toward new value creation

(2) Initiatives through group collaboration

To realize a space that provides new values,
accelerate collaboration with companies having necessary technologies

Interior space creator

New values to be offered Awakening Concentration Warmness Emotional
Sense uplifting etc

Control interior space with unique algorithm » Enhance/accelerate collaboration

according to the conditions of space and people N
ir

- Electronic Condltlonlni :
Sensing T & control ; Interior
Data .

acquisition Atmosphere Instrument N\

—— A panes e 7 Seats
Awaken Fmotional Health Data ) i
assessment assessment
algorithm e S'm algorithm analysis /

: B Units

; " Camera
Air quality & . - ; - sensor’ E—— Safety

Sight  Warmicold

Temperature

A QR
<% \ :.}ﬁ_“\a o,
NO,

ROy e Condition Area requiring enhancement of
estimation collaboration with other companies
e Area requiring enhancement of proprietary technologies

Condition inductio
QUALITY OF TIME AND Sk _ V> TOYOTA BOSHOKU 34




Finally

Management structure we aim to achieve

We distribute to our stakeholders what we achieve by enhancing economic value, and
enhance corporate value on a mid-to-long-term basis by re-investing toward growth.

, Enhance economic value
Invest in growth A \
Sustainable growth

Distribute what
we achieve
” Expand business fields
Shareholders &
Investors
International /
FY2017 Offer multi-dimensional value

v
Strengthen competitive advantage

Strengthen management foundation }

9N|eA Jlwouod3

an|jeA a1e10di0o soueyug

Corporate growth while fulfilling our Contribute towards social
responsibility in harmony with society value

an|eA [B100S

SUSTAINABLE
DEVELOPMENT
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Tackle the challenges together to a new century
Open the door!

7> TOYOTA BOSHOKU

Disclaimer
The forecasts relating to future business performance provided in this report are
estimates made by the Company based on the information available at the time of

reporting, and therefore involve risks and uncertainties.
Accordingly, actual results may differ from the forecasts due to various factors.



