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‘ Governance ‘

Basic information

Governance quick reference table

Form of organizational design

Company with Audit & Supervisory Board

Number of directors

(o/w number of outside directors) WOUtSide oficers

Number of Audit & Supervisory Board members

- LAl

o O
(o/w number of outside Audit & Y otside off 5() www
Supervisory Board members) T uitside officers
Term of directors 1 year
Chief officer system Yes

A voluntary committee equivalent to the Nomination
Committee or the Compensation Committee

Management Advisory Council

Compensation system for directors
(Excluding outside directors)

(1) Fixed compensation (monthly compensation),

(2) Performance-linked compensation (bonuses),
reflecting ESG-related evaluation,

(3) Stock compensation (transfer-restricted stock)

AR P10
Accounting auditor PricewaterhouseCoopers Japan LLC
Initiatives to strengthen corporate governance
Previous 2005 (2005 Start of Toyota Boshoku) 2017 2018 2019

TOYOTA BOSHOKU REPORT 2025

One aspect of the Toyota Boshoku group’s materiality is to continue to be a company of integrity that
is trusted by all our stakeholders. We are doing this by strengthening governance and compliance as
issues related to people and organization, which are the sources of our competitive advantage.

Since the three-company merger in fiscal 2005, the group has focused ever more on
strengthening corporate governance. In terms of the structure of officers, we have appointed a female
outside director and are addressing skills disclosure, while in terms of officer compensation, we have
introduced a medium-to long-term incentive system to reflect ESG-related evaluations in
compensation.

The CSR Promotion Meeting, which had been in operation since fiscal 2007, changed its name to
the CSV Promotion Meeting in fiscal 2021. In the process of incorporating CSV concept into
management, its agenda has been reviewed and discussions on operations that contribute to
resolving social issues, etc. have been revitalized.

Going forward, the Toyota Boshoku group will continue to implement reforms on multiple fronts to
achieve highly transparent and effective corporate governance.

2020 2021 2022 2023 2024 2025 (FY)

@ Election of outside Audit &
Supervisory Board members

® Shortening of the term of office
of directors to one year (2006)

Board of Directors

and Audit &
Supervisory Board

® Establishment of Management Advisory Council (2019)

® Election of
outside directors

® Streamlining of Board of Directors (2018)

® Revision of rules of the Board of Directors (2018)
(2016) ...delegation of authority to execution functions

® Start of evaluation of the effectiveness of the Board of Directors (2017)

® Appointment of female director (2022)
@ Disclosure of directors skill matrix (2022)
® Disclosure of Audit & Supervisory Board members
skill matrix (2023)
® Start of assessments of the effectiveness of
the Audit & Supervisory Board (2023)

Compensation &
System Reform

3
=
£
o

® Introduction of medium- to

@ |ntroduction of transfer-restricted stock compensation system (2021)

long-term incentive system (2019)

Business
Execution
System

® Change in management structure
...Strengthening management of product business axis
(2017)

@ |ntroduction of Chief Officer System ® Expansion of Chief Officer
(2022) System (2024)
® Changes of the officer structure ® Abolition of the executive vice president
...reduction in number of officers (2020) (2022)
® Appointment of young management members who excel in their field of
specialization to field chiefs and center chiefs (2022)

® Establishment of Safety & Health Committee

Promotion
Meetings /
Committees

@ Establishment of CSR Promotion Meeting (2007)
® Establishment of Risk Management Promotion Meeting (2017)

_—,— ® Integration of Safety/Health/Environment Function Meeting (2017)

® Establishment of the Information Disclosure Committee (2011)

® Establishment of Environmental Affairs Committee

® Renamed to CSV Promotion @ Establishment of DX Promotion Meeting (2022)
Meeting (2021) ® DX Certification (2023)
@ Carbon Neutral EnvironmentPromotion Meeting (2022) —> @ Environment Promotion

® Safety & Health ——————————> @ Health & Safety Meeting (2025)
Function Meeting (2022) Function Meeting (2024)
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‘ Governance ‘

Message from the Chair of the Board of Directors

Enhancing the effectiveness of strategy
and governance through dialogue and
in-depth discussion

Shuhei Toyoda

Chair of the Board of Directors

Deepening strategic discussions based on actual conditions

In fiscal 2025, our Board of Directors worked to deepen strategic discussions in a way that better
reflects actual conditions, with a view to sustainably enhancing our corporate value. We focused on
accurately identifying changes in the business environment and issues related to the business
structure, and on promoting reforms from a medium- to long-term perspective, rather than merely
taking short-term actions. As part of this, improving the profitability of the Americas business was
positioned as one of the most important themes, and discussions focused on rebuilding the support
system, human resource development, and visualization of profitability, spending more time than ever
before on these issues. In addition to addressing the short-term issue of cost recovery for losses from
equipment downtime, we also worked to organize structural issues including inventory management
and price negotiations, ultimately leading not only to numerical improvements, but also to
fundamental reforms including revision of the organizational structure and HR strategy.

To enhance the quality of these discussions, we also place importance on site visits and dialogue
with company members by outside directors and outside Audit & Supervisory Board members. In fiscal
2025, visits to plants and technology exhibitions enabled the participants to deepen their understanding
of our sophisticated products, as exemplified by motor cores, as well as to experience firsthand the
challenges of MONOZUKURI amid global expansion and initiatives to bolster our MONOZUKURI
capabilities at the Global Maintenance Center utilizing DX. Through these experiences, | can sense that
our discussions on corporate strategy and capital investment have become more substantive, and our
decision-making more precise. Roundtable meetings with officers and company members also
provided a very valuable opportunity to receive frank and meaningful feedback and to identify issues
and signs of changes in the workplace. The officers have been able to accurately fulfill their primary role
of representing the shareholder’s perspective from an independent standpoint and reflecting this in the
Board of Directors meetings, while deepening their understanding of our business, and have greatly
contributed to improving the quality of discussions at the Board of Directors meetings.

Deepening management through free and open dialogue

The newly introduced informal discussions, which are held after the Board of Directors meeting to allow
Board members to freely exchange opinions, has further increased the depth and breadth of discussions
by focusing on specific themes while encouraging the free exchange of ideas. Frank and substantive
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discussions have developed on important issues related to our medium- to long-term direction and
management fundamentals, helping to further enhance the effectiveness of the Board of Directors.

This initiative began when, through interviews to assess the effectiveness of the Board of Directors
in fiscal 2024, the recognition was shared that opinions can be freely expressed at meetings, but not
necessarily discussed in depth. Since its launch, it has been very well received by outside officers,
particularly as a valuable opportunity for internal directors to actively state their opinions. Many
participants have commented that the meeting is extremely useful as a forum for an exchange of
opinions that leads to deeper discussion, reaffirming the significance of this initiative. From fiscal 2026,
we are also considering the introduction of a framework for outside officers to propose topics, and
expect that these discussions will be organically connected to the Board of Directors.

Evolving governance through corporate culture

To achieve further growth as a company, we must not only manage risk appropriately, but also
possess the decision-making ability to take risks in order to connect them to opportunities. The
decision to invest in the business in India, which we discussed in January 2025, was taken based on
a careful assessment of both the strategic significance and potential risk, balancing reliability and
growth potential. (Ml r.93) Such discussions are made possible by a well-defined risk management
process and a sound corporate culture, which are the foundation for assertive decision-making.

In fiscal 2025, we continued to receive constructive feedback from outside officers from a wide
range of perspectives. The effectiveness of the Board of Directors as a whole has steadily improved
as a result of the relationships of trust they have built with internal management and the frank and
substantive dialogue they have engaged in, while maintaining their independent position. Each
individual is independently deepening their own knowledge, and an approach has taken root whereby
they are taking the initiative in proactively fulfilling their own role.

| believe that the combination of a sound corporate culture and strategic governance is the
cornerstone of securing our sustainable growth and the trust of society. In particular, we are working
on fostering a culture in which awareness of safety, quality and manufacturing is a key theme, and in
which the essentials can be grasped through Genchi-Genbutsu (go, observe with utmost attention in
detail and ask whys) and continuous Kaizen. From a global perspective, there are some situations
where Genchi-Genbutsu is not sufficiently practiced at the local site and does not result in substantive
improvement, or where there isn’t a shared awareness of the essence of structured ideas and
systems. In the course of making steady improvements, company members experience insights and
make unexpected discoveries, and this leads to even better products as a result. | believe that
fostering such a culture throughout the organization is at the core of building a corporate culture, and
we are promoting its realization through Genchi-Genbutsu.

| will continue to keep in mind that a sound corporate culture and strategic governance are two
sides of the same coin, and as Chair of the Board of Directors, | will continue to work with all our
officers to meet the challenge of achieving sustainable growth. | very much hope to gain your
continued understanding and support.

090

Editorial policy

Toyota Boshoku’s beginnings and
future

Value creation story

Realization of our target

Strategy

Toward the realization of Interior Space Creator in 2030

Contributing to solving social issues

Executing the mid-term business plan

Strategically managing financial and non-financial
data

Capital

Innovation-creating strengths

Environment/Social

Foundation for sustainable value creation

Governance

Establishing a resilient global management foundation

Basic information

® Message from the Chair of the Board of Directors

Messages from Outside Officers
Corporate governance

Directors, Audit & Supervisory Board members
and Operating Officers

Evaluation results of the effectiveness of the
Board of Directors

Compliance

Risk management

Supplementary materials & data



‘ Governance ‘

Messages from Outside Officers

Business model innovation is
the key to further growth

Yasuhiko Yamazaki

Outside Director

Sophisticated and advanced technical capabilities and a culture of dedication are

the source of our competitiveness

Although | have been active in the same automotive parts sector, the first thing | felt when joining Toyota
Boshoku was the difference in the scale of the products, the sensibility required, and the culture of the
production site. Our products are large in size, and they require a just-in-time (JIT) response, with an
emphasis on design and sensibility. What struck me when | observed manufacturing at the plant was the
extremely high level of sophistication of the technology, despite it being difficult to apply autonomation
and rationalization to the products. | can sense how there is a cycle of robust implementation and
improvement of standardized work, and how the Toyota Production System (TPS) has taken root. Also, at
Board of Directors meetings, | saw how each agenda item was incorporated into an action plan at a
detailed level. | felt that this was the source of our competitiveness and the result of being supported by a
dedicated and conscientious culture.

In addition, our outside officers possess a diverse range of expertise, and there is an open atmosphere
that allows for a frank exchange of opinions. | believe that | can contribute to realizing even deeper
discussions by venturing to make points and recommendations from a different perspective, while taking
advantage of the affinity that comes from being a member of the same Toyota Group.

Discussion from a medium- to long-term perspective is necessary for efficient monetization

Seats and interior & exterior are areas which are difficult to clearly differentiate through technology, due to
having elements that appeal strongly to our sensibility, and due to the wide variation in value standards.
Because of this, it is essential not only to enhance the value of each product itself, but also to find value in
the entire process of providing the product structure, planning, design, manufacturing, and delivery in an
integrated manner, and to build a business model to monetize it. | believe that the key to our uniqueness
lies in strengthening our evaluation technology and design capabilities, which enable us to make proposals
concerning the viability and improvement of the specifications provided to us by automakers, rather than
just accepting them as they are. | think that although the time and financial resources required are
significant and a medium- to long-term strategy is important, this is worth discussing.

In addition, since local production is a prerequisite for expansion outside Japan, the key is to create a
system that allows for flexible start-up of operations, even when on a small scale. Achieving this will require
not only innovation in manufacturing, but also fundamental reforms, including a review of the product
structure itself. | hope to actively communicate information and opinions that will be beneficial to our
company, and to foster awareness of issues.
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Now is the time for robust risk
management as business expands

Yoshito Fujikawa
Outside Audit & Supervisory Board Member

Expecting to strengthen internal controls, including at group companies outside Japan

The strength of our corporate governance lies in the fact that the system has been organized and
built to ensure its real-world operation. The annual schedule includes such activities as advance
sharing to deepen discussions at Board of Directors meetings, roundtable meetings for outside
officers only, business reports from each Segment, interviews with the president, and plant visits
inside and outside Japan, all of which enable outside officers to understand the actual situation of the
company and fulfill their expected roles.

These initiatives have further enhanced our understanding of information as outside Audit &
Supervisory Board members, and have created an environment in which we can more accurately provide
advice and suggestions to ensure the soundness and transparency of management.

At the same time, in terms of the audit system, | think one issue is that the degree of completeness
differs between group companies outside Japan. To overcome this issue, global audit meetings are being
held internally and training follow-ups are being conducted for the Audit & Supervisory Board members of
the Regional Management & Collaboration Hubs. In the future, | hope that we will develop and appoint
local people to become auditors outside Japan, so as to further strengthen the entire group’s internal
control system.

Deepening discussion in the intellectual property field from the perspective of a corporate lawyer

The Board of Directors is conscious of evaluating the company from the perspective of its various
stakeholders. Particularly in the automotive industry, the optimization of transactions throughout the supply
chain has become a social issue. Without long-term relationships of trust with business partners, a
company cannot increase its competitive advantage. While we have long promoted proactive initiatives
to ensure the optimization of transactions, | believe that the Board of Directors’ renewed emphasis on the
importance of this issue has further deepened awareness.

Also, based on my knowledge as a corporate lawyer, | point out the legal risks of agenda items. In
particular, in the area of intellectual property, which | usually deal with, opportunities are provided for
discussion with members of the Intellectual Property Strategy Division, which was launched in fiscal 2024,
as well as with the Board of Directors. Going forward, there are plans to win new customers and expand
our business on a global scale. As our business activities enter a new phase, the value of intellectual
property will further increase. As an Audit & Supervisory Board member, | state my views at each meeting
so that intellectual property activities become even more pertinent, while trying to provide explanations that
are more deeply understood by each officer and member of the Intellectual Property Strategy Division.
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’ Governance ’

Corporate governance

Basic stance

The first item in our Corporate Philosophy is “corporate growth
while fulfilling our responsibilities in harmony with society as a
good corporate citizen,” and we are promoting sustainable
corporate activities through rigorous adherence to corporate
ethics. We believe it is important to maintain and further improve
the efficiency, fairness, and transparency of management, and
we aim to enhance corporate governance based on five specific
items:(1) ensure shareholders’ rights and equality;(2) ensure
appropriate cooperation with stakeholders other than
shareholders;(3) ensure appropriate information disclosure and
transparency;(4) appropriate execution of the roles and
responsibilities of the Board of Directors; and (5) constructive
dialogue with shareholders. We have also established a basic
stance on compliance and risk management, and are
implementing activities accordingly.

Response to the Corporate Governance Code

Toyota Boshoku has determined that it is in compliance with all
principles of the Corporate Governance Code. Please refer to
our Corporate Governance Report (provided in Japanese only),
which was submitted to the Tokyo Stock Exchange.

Corporate governance system

Toyota Boshoku has appointed five internal directors and four
outside directors with extensive experience and broad insight.
Through their supervisory function, the outside directors serve to
ensure the legality and appropriateness of decision-making by
the Board of Directors and the execution of duties by directors.
The four persons appointed as outside directors satisfy the
requirements for independent directors as stipulated by the
Financial Instruments Exchange. They have been designated as
independent directors of the Company because it has been
determined that there is no risk of conflicts of interest with
general shareholders. In addition, we have adopted a corporate
auditor system, in which a five-person structure that includes

Internal Director/Audit & Supervisory Board member fﬂ' Outside Director/Audit & Supervisory Board member (male)

System diagram of corporate governance (as of June 11, 2025)

General Meeting of Shareholders
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Outside Director/Audit & Supervisory Board member (female)

Management
Advisory Council
Outside Directors,
Chairman,
Advice : President
' o 0 o
< ; .
Proposals 'H‘ w 'Hl l‘ |
Report
<
Committees,
etc. :
A
Report

Assignment and Dismissal Submission and Report
Assignment
and Dismissal | | "ePOrt
Decision-making
Y .
Audit & Supervisory Board 3 _ Board of Directors
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2 Audit & Supervisory Report :
2 Board members >
o 0 o . '
g ié w w w Auditing
€ é':’ H Direction and Submission and
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Governance

three outside Audit & Supervisory Board members audits the

management of directors.

Audit & Supervisory Board members audit the business
execution of directors, as well as the business and financial
condition of subsidiaries in and outside Japan. Such initiatives,
including assigning dedicated staff to the Audit & Supervisory
Board Office, help strengthen the functions of the Audit &

Supervisory Board.

The three persons appointed as outside Audit & Supervisory
Board members satisfy the requirements for independent
auditors as stipulated by the Financial Instruments Exchange.
They have been designated as independent auditors of the
Company because it has been determined that there is no risk

of conflicts of interest with general shareholders.

The Management Advisory Council was established as a forum
for the candid exchange of opinions related to such matters as
management issues, appointment and dismissal of management,
nomination of candidates for director and Audit & Supervisory
Board member, and compensation for management and directors.

Ratio of outside officers

’ﬂ‘ Outside officers (male) | Outside officers (female)

Directors

Audit & Supervisory &= 2
Board members www 60%

v
Directors ’i"i"i‘ 44%
LS i con

(1) Board of Directors

0%

2009 12%

2025 50%

Number of meetings held in FY2025: 13
The Board of Directors convenes at least once a month, and as

the management decision-making body, decides on important

management matters such as legal matters, corporate hoshin

(policy), business plans and capital investment plans, and also

monitors business execution. The Board of Directors is chaired

by the Chairman. Items that should be submitted to the Board
of Directors are stipulated in rules of the Board of Directors, and
other items are delegated to the President, Chief Officers,
Center Chiefs, etc. in accordance with the Authorization Policy.

Main discussions at the Board of Directors (FY2025)

General
Meeting of
Shareholders

Decision on convocation and agenda items
Approval of business reports, financial statements, etc.
Condition of the exercise of voting rights on agenda
items at the General Meeting of Shareholders

Executive
officers and
organization

Selection of representative director and executive director
Directors’ compensation and bonuses

Business
planning,
corporate
strategy

Formulation of global hoshin (policy)

Deliberation on business advancement, alliances, e-.-............- :

reorganization, etc.

Status of investment in and collaboration with startup
companies

Deliberation on capital investment

Report on special profit improvement activities in the
Americas

Deliberation and report on IR activity plan

Sustainability

Status of Environmental Initiatives

Initiatives for Circular Economy

Status of human rights due diligence

Status of initiatives to prevent occupational accidents
Status of response to business risks

Status of health and productivity management
HR strategy (Human Capital Report)

Status of quality initiatives

Status of DX promotion

Progress in strategic intellectual property activities
Status of Efforts to Fair Transactions

Other

Implementation of interim dividend

Report on operational status of basic policy on the
development of internal control systems

Approval and report on transactions involving a conflict
of interest

Implementation and report on assessments of the
effectiveness of the Board of Directors

Examination of stockholdings

Operational status of whistle-blowing system

Items related to property and assets

(2) Audit & Supervisory Board member,
Audit & Supervisory Board

Number of meetings held in FY2025: 14

The Audit & Supervisory Board consists of two standing
members and three outside members, and the lead standing
member serves as Chair of the Audit & Supervisory Board.
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Board of Directors discussion
“Business Investment Strategy in India” (excerpts)

Strategic investment in growth markets
(aggressive governance)

Discussed the need to strengthen the supply system in light of the
medium- to long-term growth potential of the Indian market. Gave
careful consideration from multiple perspectives, including outside
directors, based on a business feasibility assessment and multiple
risk scenarios (demand fluctuation, forex, geopolitical risk, etc.).
Upfront investment was confirmed to be reasonable and feasible
through a risk assessment process, and this was supported as a
“strategic decision to strengthen competitiveness.”

Shared recognition that deepening relationships with local
companies and being capable of proposing trends is the source of
competitiveness, and that it is important to develop speedy sales
activities on that basis

Risk management and HR strategy
(defensive governance)

Carefully considered borrowing schemes and cost reduction
measures from the perspective of both financial health and
feasibility. A view was stated that there should be a balance
between risk-taking and risk management

In the area of securing and developing human resources, a report
was made on initiatives to pass on skills and improve retention
rates through the introduction of MONOZUKURI training and
collaboration with universities, and this was assessed as “a
sustainable HR strategy in collaboration with local communities”
Shared recognition of the need to strengthen cooperation with the
intellectual property unit to address risks related to business
continuity, including patent strategy

Ensuring and differentiating competitive advantage

Confirmed the policy of differentiation from competitors by
strengthening relationships with customers from the planning
phase, utilizing precision mold technology and ability to make
proposals from the design stage

A report was made on aiming to both improve marginal profit and
secure production volume through local procurement of materials
and streamlining of production processes, and this was supported
as “strengthening competitiveness through local optimization”

A policy of substantiating and differentiating the company’s
technological capability was set out, drawing on an evaluation
system that is well placed to meet customer expectations
(including the provision of motor core evaluation equipment), and a
view was stated regarding the importance of “gaining trust
through the visualization of technological capability”
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Governance

The main items discussed by the Audit & Supervisory Board
include the selection of standing Audit & Supervisory Board
members, audit policy and audit implementation plans, status of
development and operation of internal control system,
appropriateness of audit method performed by accounting auditors
and the results thereof, and the preparation of audit reports.

We evaluate the effectiveness of the Audit & Supervisory
Board in order to contribute to the enhancement of corporate
value over the medium to long term. In fiscal 2025,
questionnaires and interviews were conducted with all members
of the Audit & Supervisory Board and Board of Directors,
including those from outside the company. We are striving to
improve the effectiveness of the Audit & Supervisory Board by
recognizing issues that the Board should address in the future
and working to address those issues, through measures such
as analyzing content and obtaining evaluative opinions.

With regard to the activities of Audit & Supervisory Board
members, they conduct audits of internal divisions and group
companies inside and outside Japan based on the audit policy
and annual plans, communicate with directors, etc., attend the
Board of Directors, Corporate Planning Meeting and other
important meetings, inspect important documents, etc., and
exchange information with the internal auditing department and
accounting auditors.

Main discussions at Audit & Supervisory Board (FY2025)
(excluding audit reports)

General Company member safety and health management,
management environmental management initiatives

Internal Basic policy on the development of internal control
control and systems, etc.

auditing Status of risk management

Status of global internal auditing system
Japan and non-Japan subsidiary audit results
Status of fraud management

Other Evaluation of the effectiveness of the Audit & Supervisory
Board

(3) Management Advisory Council

Number of meetings held in FY2025: 3
To incorporate independent perspectives, the Management Advisory
Council is composed of four outside directors (Akihiro Koyama,

Junko Shiokawa, Takafumi Seto, Yasuhiko Yamazaki), along with
two internal directors (Chairman Shuhei Toyoda and President
Masayoshi Shirayanagi). The chair of the Management Advisory
Council is the Chairman. The Management Advisory Council, as an
advisory body to the Board of Directors, deliberates on important
corporate strategies and issues, the selection and dismissal of
management, compensation, succession planning and other
matters, and has the authority to determine the amount of individual
compensation for directors upon resolution by the Board of
Directors. Furthermore, the regulations of the Management Advisory
Council established in December 2018 stipulate the members of the
Management Advisory Council and the content of its agenda.

Main discussions at Management Advisory Council (FY2025)

Officer Compensation criteria for directors and operating officers

compensation Percentage of monetary compensation and number of
shares under the transfer-restricted stock compensation
plan for directors (excluding outside directors)

Organization Structure of directors and Audit & Supervisory Board
& structure members, and organizational changes
Selection of individuals for promotion to operating officer

Support structure for outside directors and
Audit & Supervisory Board members

Internal directors and standing Audit & Supervisory Board
members provide explanations about required knowledge
pertaining to areas such as the Company’s businesses, financial
affairs and organizations when outside directors and outside Audit
& Supervisory Board members assume office. The Company also
sends materials of the Board of Directors and Audit & Supervisory
Board beforehand to outside directors and outside Audit &
Supervisory Board members and provides them with prior
explanations on the important matters of agenda items submitted
to the Board of Directors. Furthermore, outside directors and
outside Audit & Supervisory Board members are provided with
reports on the progress of global hoshin (policy), and plans are
made for them to tour plants and offices. The Company has
assigned dedicated staff to the Audit & Supervisory Board Office as
part of a structure for supporting the day-to-day auditing activities
of standing Audit & Supervisory Board members. They also
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support the auditing activities of outside Audit & Supervisory Board
members through the operation of the Audit & Supervisory Board.

Business execution system

Toyota Boshoku adopts an organization consisting of six units
(Corporate Operation, Research & Development, Functional
Collaboration, Production, Special Duties, and Regional Business).
We have introduced a Chief Officer System to ensure
cross-functional cooperation, and have assigned Center Chiefs,
etc. so as to clarify roles, responsibilities, and authority, simplify the
decision-making process, and make quick management decisions.
The Corporate Planning Meeting is held twice a month to
ascertain the status of implementation of the above, share
information on important management issues, and make
decisions, while the Corporate Strategy Meeting is held as
necessary to deliberate and set the direction for company-wide
corporate strategies, as well as products and regional
strategies. In this way, as well as ensuring thorough deliberation
on issues prior to submission to the Board of Directors, we
strive to quicken our response to management challenges. In
addition, we have established the Corporate Management
Meeting, where information is shared among internal directors,
standing Audit & Supervisory Board members, Chief Officers,
Center Chiefs, etc., as well as various committees and meeting
bodies, so as to enhance deliberations on individual matters and
regularly monitor and follow-up on the status of business
execution based on policies decided by the Board of Directors.

Roles of various meeting bodies

Meeting body Role Frequency
Corporate Deliberation and orientation of important As needed
Strategy company strategies
Meeting
Corporate Important management decision-making Twice
Planning Information sharing on important matters a month
Meeting Deliberation and approval of measures to

address important business execution issues
Corporate Monitoring of the execution of important Once
Management business operations (predictive management) a month
Meeting Responding to issues quickly and efficiently

Sharing information with all officers
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Shuhei Toyoda (1]

Chairman
Term of office as Director: 21 years

Masayoshi Shirayanagi
President A
Term of office as Director: 3 years

Chief Executive Officer
Chief Risk Officer
In charge of Audit & Kaizen Department

Hiroki Tsunoda 3]

Director, Operating Officer
Term of office as Director: 1 year

Chief Technology Officer

In charge of Research & Development Unit

Segment Chief,
Technical Management Segment

‘ah

Shunichi lwamori
Director, Operating Officer
Term of office as Director: 3 years

Regional Chief Executive Officer,
the Americas Region Segment

President, Toyota Boshoku America, Inc.

Norimichi Adachi H
Director, Operating Officer
New appointment

Chief Manufacturing Officer
In charge of Production Unit

Junko Shiokawa
Outside Director
Term of office as Director: 4 years

Takafumi Seto B
Outside Director
Term of office as Director: 3 years

Kazuo Koide m
Standing Audit &
Supervisory Board Member

Term of office as Audit &
Supervisory Board Member: 2 years

M
-
#

S

Hidenori Ozaki
Standing Audit &
Supervisory Board Member

New appointment

Akihiro Koyama B
Outside Director
Term of office as Director: 7 years

Yasuhiko Yamazaki B
Outside Director
Term of office as Director: 1 year

Hiroyuki Yokoyama &
Outside Audit &
Supervisory Board Member

Term of office as Audit &
Supervisory Board Member: 6 years

‘ A‘
Hiroshi Miura
QOutside Audit &

Supervisory Board Member

Term of office as Audit &
Supervisory Board Member: 3 years

Yoshito Fujkawa
Outside Audit &
Supervisory Board Member

Term of office as Audit &
Supervisory Board Member: 1 year
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Directors, Audit & Supervisory Board members and Operating Officers

Directors ¢ directors, including 4 outside directors ~ Officers average age: 63 years old

* Equivalent to previous Managing Officer,
Executive Functional Officer and Functional Officer

Audit &
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5 Audit & Supervisory Board members,

Supervisory Board Memlbers s eusde fuits suwevieor

Shuhei Toyoda a

Shunichi lwamori 4]

Junko Shiokawa

Kazuo Koide m

Hiroshi Miura 13]

Chairman
Term of office as Director: 21 years

Apr. 1977 Joined Toyota Motor Co., Ltd. (now Toyota
Motor Corporation (TMC))

June 1998 Member of the Board of Directors, TMC

June 2001 Managing Director, TMC and President & CEO,
Toyota Motor Engineering & Manufacturing
Europe NV/SA

Sept. 2001 Member of the Board of Directors (with
Managing Director status), TMC

Apr. 2002 President & CEO, Toyota Motor Europe NV/SA

June 2003 Member of the Board of Directors (with Senior
Managing Director status), TMC

June 2004 Executive Vice President, the Company

June 2006 President, the Company

June 2015 Chairman, the Company (to present)

Masayoshi Shirayanagi 2]

President
Term of office as Director: 3 years

Chief Executive Officer
Chief Risk Officer
In charge of Audit & Kaizen Department

Apr. 1984 Joined Toyota Motor Corporation (TMC)
Apr. 2013 Managing Officer, TMC

Jan. 2018 Senior Managing Officer, TMC

Jan. 2019 Operating Officer, TMC

Jan. 2022 Operating Officer, the Company

June 2022 President, the Company (to present)

Hiroki Tsunoda B

Director, Operating Officer
Term of office as Director: 1 year

Chief Technology Officer
In charge of Research & Development Unit
Segment Chief, Technical Management Segment

Apr. 1985 Joined Arakawa Auto Body Co., Ltd. (now
Toyota Boshoku Corporation)

June 2013 Managing Officer, the Company

Apr. 2019 Global Grade S,* the Company

Apr. 2020 President, Toyota Boshoku Asia Co., LTD.

Apr. 2020 Operating Officer, the Company

June 2024 Director, Operating Officer, the Company (to
present)

Operating Officers

Director, Operating Officer
Term of office as Director: 3 years

Regional Chief Executive Officer,
the Americas Region Segment
President, Toyota Boshoku America, INC.

Apr. 1989 Joined Toyoda Boshoku Corporation

Apr. 2017 Functional Officer, the Company

Apr. 2019 Global Grade S,* the Company

Apr. 2022 Operating Officer, the Company

June 2022 Director, Operating Officer, the Company (to

present)
Apr. 2025 President, Toyota Boshoku America (to present)
Norimichi Adachi a

Director, Operating Officer
New appointment

Chief Manufacturing Officer

In charge of Production Unit

Apr. 1989 Joined Araco Corporation

Apr. 2016 Functional Officer, the Company

Apr. 2019 Global Grade S,* the Company

Apr. 2025 Operating Officer, the Company (to present)

Akihiro Koyama a

Outside Director
Term of office as Director: 7 years

Apr. 1981 Lecturer (Full-Time), Faculty of Economics,
Gakushuin University

Apr. 1988 Professor, Faculty of Economics, Gakushuin
University

Mar. 1995 C4 (Full-Time) Professor, Faculty of Law and
Economics, Bayreuth University, Germany

Sept. 1995 Professor, Faculty of Economics, Gakushuin
University

June 2018 Director, the Company (to present)

June 2024 Emeritus Professor, Gakushuin University (to
present)

Outside Director
Term of office as Director: 4 years

Apr. 1995 Registered with Daiichi Tokyo Bar Association
Joined Nagashima & Ohno (now Nagashima
Ohno & Tsunematsu)

July 1998 Seconded to London Office, European Bank for
Reconstruction and Development

Oct. 2000 Joined New York Office, Sullivan & Cromwell
LLP

Apr. 2002 Admitted as Attorney-at-Law in New York, the
United States of America

Apr. 2005 Joined Barclays Capital Japan Limited (now
Barclays Securities Japan Limited)

June 2010 Joined Hong Kong Office, Conyers Dill & Pearman

July 2010 Registered as Foreign Attorney-at-Law in Hong
Kong

Nov. 2014 Joined Hong Kong Office, Harneys (Partner)

June 2017 Outside Director of Asahi Net, Inc.

Sept. 2018 Joined Hong Kong Office, Withers LLP (Partner)

June 2021 Director, the Company (to present)

Jan. 2022 Joined Hong Kong Office, Conyers Dill &
Pearman (Consultant)

Apr. 2025 Joined Miura & Partners (Partner) (to present)

Takafumi Seto 5]

Outside Director
Term of office as Director: 3 years

Apr. 1996 Postdoctoral fellow, Japan Society for the
Promotion of Science

Apr. 1997 Joined Mechanical Engineering Laboratory

Oct. 2001 Joined National Institute of Advanced Industrial
Science and Technology

Apr. 2007 Associate Professor, National University
Corporation Kanazawa University

Sept. 2013 Professor, Institute of Science and Engineering,
National University Corporation Kanazawa
University(to present)

June 2022 Director, the Company (to present)

Yasuhiko Yamazaki a

Outside Director
Term of office as Director: 1 year

Apr. 1986 Joined NIPPON DENSO CO., LTD.

June 2014 Executive Director, DENSO CORPORATION

Apr. 2019 Senior Executive Officer, DENSO
CORPORATION

Jan. 2024 Executive Vice President, DENSO
CORPORATION

June 2024 Director, the Company (to present)

June 2024 Representative Director, Executive Vice
President, DENSO CORPORATION (to present)

Standing Audit &
Supervisory Board Member

Term of office as Audit &
Supervisory Board Member: 2 years

Apr. 1981 Joined Arakawa Auto Body Co., Ltd.

(now Toyota Boshoku Corporation)
June 2014 Managing Officer, the Company
Apr. 2016 President, Toyota Boshoku (CHINA)
Co., LTD.
Apr. 2019 Global Grade S,* the Company
Apr. 2021 Operating Officer, the Company
June 2023 Audit & Supervisory Board, the
Company (to present)

Hidenori Ozaki m

Standing Audit &
Supervisory Board Member

New appointment

Apr. 1983 Joined Toyota Motor Corporation

(TMC)
Apr. 2018 Functional Officer, the Company
Apr. 2019 Global Grade S,* the Company
Apr. 2021 President, Toyota Boshoku America,
INC.
Apr. 2022 Operating Officer, the Company
June 2025 Audit & Supervisory Board, the
Company (to present)

Hiroyuki Yokoyama B

QOutside Audit &
Supervisory Board Member

Term of office as Audit &
Supervisory Board Member: 6 years

Apr. 1974 Joined Toyota Motor Co., Ltd. (now
Toyota Motor Corporation (TMC))

June 2008 Managing Officer, TMC

Apr. 2012 Senior Managing Officer, TMC

Apr. 2015 Adviser, Daihatsu Motor Co., Ltd.

June 2015 Executive Vice President, Daihatsu
Motor Co., Ltd.

Jan. 2019 Executive Adviser, Daihatsu Motor
Co., Ltd

June 2019 Audit & Supervisory Board Member,
the Company (to present)

Outside Audit &
Supervisory Board Member

Term of office as Audit &
Supervisory Board Member: 3 years

Apr. 1985 Joined Eiwa Audit Corporation (now
KPMG AZSA LLO)

Aug. 1989 Registered as Certified Public
Accountant

Feb. 1992 Seconded to New York Office of
Arthur Andersen LLP

June 2006 Representative Partner, KPMG AZSA
& Co. (now KPMG AZSA LLC)

July 2009 Seconded to KPMG London Office
(Head of EMA Global Japanese
Practice [GJP))

Oct. 2013 Executive Board Member, KPMG
AZSALLC

July 2019 Executive Officer, KPMG AZSA LLC

June 2021 Outside Audit & Supervisory Board
Member, Maruwa Unyu Kikan Co.,
Ltd. (now AZ-COM MARUWA
Holdings Inc.) (to present)

July 2021 Representative CPA, Global
Management Advisory Office (to
present)

Nov. 2021 Executive Director, ORIX JREIT Inc.
(to present)

Mar. 2022 Outside Director, MonotaRO Co.,
Ltd. (to present)

June 2022 Audit & Supervisory Board Member,
the Company (to present)

June 2024 Independent Audit & Supervisory
Board Member, OMRON
Corporation (to present)

Yoshito Fujikawa 14]

Qutside Audit &
Supervisory Board Member

Term of office as Audit &
Supervisory Board Member: 1 year

Apr. 1995 Registered as attorney in Osaka
Joined Yodoyabashi Godo Law
Office
(now Yodoyabashi & Yamagami
Legal Professional Corporation ) (to
present)

June 1997 Registered as a patent attorney
Feb. 2019 Outside Statutory Auditor, StemCell
Institute Inc. (to present)

June 2024 Audit & Supervisory Board Member,
the Company (to present)

Masaki Kuroyanagi
Top Plant General Manager

Chief Plant General Manager,
Production Management Field 2

Toshifumi Chujo

China Region Segment Regional Chief
Executive Officer

President, Toyota Boshoku (CHINA) Co., LTD.

Hiroyuki Kato

Segment Chief, Mobility Space Development
Segment

Satoshi Yamanouchi
Europe & Africa Region Segment
Regional Chief Executive Officer
President, Toyota Boshoku Europe N.V.

Hiroyuki Oi
Asia Region Segment
Regional Chief Executive Officer

Shinichi Yaoichi

Segment Chief,
Mobility Space Planning Segment

President, Toyota Boshoku Asia Co., LTD.
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Governance

Skills and reasons for election of directors

Table of skills

This table defines the experience and expertise (skills) that
Toyota Boshoku requires in the Board of Directors to realize our
2030 Target.

We defined essential skills in 10 fields for the purpose of
achieving continued growth amid the changing business
environment, encompassing elements linked to execution of our
2030 Medium-term Business Plan and enhancement of
corporate value.

Going forward, we will revise the skill items as required in
response to changes in the business environment and
strategies, in efforts to strengthen the functionality of the Board
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Skill

Experience & knowledge concept

Requirements

Corporate management

Management discernment to achieve sustained growth in a changing
business environment

Management experience and achievements in Japan and outside Japan -

Global

Business management experience at sites outside Japan and global
knowledge

Experience as a site manager or similar at a subsidiary outside Japan

R&D

Engineering ingenuity to create comfortable and safe interiors

Able to contribute as an Interior Space Creator

MONOZUKURI (manufacturing)

Manufacturing and engineering capability to consistently offer high quality
products

Experience as a plant manager and in production engineering, etc.

Sales and purchasing

Sales and procurement capabilities to collaborate with business partners
while striving to reduce environmental impact

Able to innovate through sales and procurement activities

Finance and Accounting

Financial strategy capabilities to boost capital efficiency and profitability

Able to execute highly transparent financial governance

HITOZUKURI (human resources)

Drive human resource development while respecting diversity and teamwork

Able to develop human resources who contribute to society

Legal and compliance

Enhance corporate value through compliance with laws and ordinances
and risk management

Legal knowledge and capability in building governance structures

Environment and energy

Contribute to a sustainable society through environmental management

Environmental planning and proposal capabilities in a specialized field

. . . IT and digital Capable of management and business innovation through digital technolo Experience in organizational reform through the use of digital
of Directors and to boost sophistication of governance. 9 2 g el % R 9 9 9
Skill matrix and reasons for election (internal executive officers) %
- - 2 =3 -
8 8 25 o 2o 5% g E» £
Eo_ & £ Qe B £ 3 £ X - % £ g 2 Number of Board of T
853 5% 0% §8 o5 N§ 5 55 = Directors, Audit &
533 g s g Q 55 °¢ s 8 PE 3E 53 & Supervisory Board
Classification Name =38 8 & & =E 33 i< TE 38 &5 & Reasons for election attended in fiscal 2025
In addition to having held important positions in bases outside Japan and his experience as a director, Dr. Toyoda has »
. " held posts successively as President and Chairman of the Company and possesses experience based on many years Board of Directors
Chairman Shuhei Toyoda o ® ® L L4 L4 of involvement in the Company’s operations. His wealth of experience and broad insight can be utilized for management  13/13 meetings
of the Company.
Masayoshi In addition to having held important positions in purchasing, accounting, and external and public affairs divisions, and -
President Shirayanagi O [ ] [ ) [ ] o [ ) bases outside Japan, Mr. Shirayanagi has been involved in the management of the Company as President. His wealth Board of Dl.rectors
yanag of experience and broad insight can be made use of for management of the Company. 13/13 meetings
Director, Mr. Tsunoda has been involved in company-wide R&D as Chief Technology Officer for mainly product planning and .
Onerati ’ offi Hiroki Tsunoda e O o @® @ development, and new business promotion. He also has management experience as head of the regional headquarters  [Board of Directors
perating Officer in Asia. His wealth of experience and broad insight can be made use of for management of the Company. 11/11 meetings*
In addition to his experience in accounting and purchasing divisions at the Company as Chief Financial Officer and Chief
Director, - . Purchasing Officer, Mr. lwamori was in charge of the Audit & Kaizen Department, which is the governance evaluation Board of Directors
Operating Officer Shunichi lwamori ® ® L4 ® ® department. He was appointed as head of the regional headquarters in the Americas. His wealth of experience and 13/13 meetings
broad insight can be made use of for management of the Company.
Mr. Adachi has served as Chief Quality Officer of the Quality Segment and has been in charge of manufacturing at the
Director, Norimichi Adachi Y Y ° regional headquarters in the Americas, and served as Segment Chief of the Production Segment. He has been involved in _
Operating Officer ° ° ac manufacturing in every part of the Company, and has management experience both in and outside Japan as head of
regional headquarters. His wealth of experience and broad insight can be made use of for management of the Company.
. . Board of Directors
Standing Audit & In addition to having held important positions in purchasing, human resources, and the Audit & Kaizen Department, Mr. 13/13 mestings
Supervisory Board Kazuo Koide [} o [ ] [ ) o Koide possesses experience as head of the regional headquarters in China. His extensive management experience and _ . | .
Member broad insight can be made use of for the auditing system of the Company. Audit & Supervisory Board
14/14 meetings
Standing Audit & In addition to having held important positions in the sales division and bases outside Japan, Mr. Ozaki has experience in
Supervisory Board Hidenori Ozaki [ J ([ J [ ] o corporate planning and as head of the regional headquarters in the Americas. His abundant management experience - -
Member and broad insight can be made use of for the auditing system of the Company.

* Since his appointment on June 12, 2024
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Skill matrix and reasons for election (outside officers) _ g
=B g
o -
dE) E 3 g o 2o E § o E > g
c o o =
qE> o= % E ,?‘ E 2 % : % § E 2 s g % '-? Number of Board of
g82 S® ® 9% L& ¢ 3 N¢g -5 85 T Directors, Audit & E
$53 g £ 3 e 55 £8 53 CE §¢ S 5 Supervisory Board
Classification Name S<0 OE © r SE §3d < TE 88 §& E Reasons for election attended in fiscal 2025
Dr. Koyama was elected as a director because it was deemed that he could reflect his research into such areas as
. . - corporate finance and corporate governance and also his expert knowledge acquired over many years in corporate Board of Directors| =
Outside Director Akihiro Koyama o L ® ® ® management from a global perspective in the management of the Company and contribute to maintaining and 13/13 meetings
strengthening of the Company’s corporate governance.
Ms. Shiokawa was elected as a director because it was deemed that she could reflect in the management of the
Outside Director Junko Shiokawa @) (] [ ) [ ) Company the broad insight she has gained as a attorney on global cases related to investment funds, finance, Board of Directors|
cross-border M&A, and investment fund-related dispute resolution. 13/13 meetings
Dr. Seto was elected as a director because it was deemed that he could reflect in the management of the Company his
. . . research in conjunction with his diverse engineering knowledge and skills, and offer valuable insights regarding Board of Directors|
Outside Director Takafumi Seto o ® L4 L4 ® ® pioneering research for future society, as well as conduct joint research with the Company on the theme of realizing 13/13 meetings
comfortable spaces for near-future automobiles, and contribute to the Company’s future business.
Mr. Yamazaki was elected as a director because it was deemed that he could reflect in the management of the
. . . . Company his experience as an Executive Vice President of Denso Corporation, where he also serves as Chief Board of Directors|
Outside Director Yasuhiko Yamazaki O [ ) (] [ ] [ ) [ ) Innovation Officer, Chief Quality Officer, Chief Human Resources Officer. He also has a wealth of global experience and 10/11 mestings” | 3
knowledge working in various businesses, functions, and postings, including as the Head of overseas offices and the
Head of company-wide manufacturing functions.
i i ) ) . ) Board of Directors
Outside Audit & Mr. Yokoyama was elected as an Audit & Supervisory Board member because it was deemed that he could reflect in 13/13 mestings
Supervisory Board Hiroyuki Yokoyama [ ] ([ [ ([ J [ J the auditing system of the Company his experience in the quality assurance division and at locations outside Japan at : ng - 10
Member Toyota Motor Corporation, as well as his extensive experience and insight gained at Daihatsu Motor Co., Ltd. Audit & Supervisory Board
13/14 meetings
Outside Audit & Mr. Miura was elected as an Audit & Supervisory Board member because it was deemed that he could reflect in the Board of Directors| |
. . A auditing system of the Company his experience as a certified public accountant and broad insights related to 13/13 meetings
;‘:ﬁ;‘g fory Board Hiroshi Miura L L L Ll accounting, financial auditing and governance from his experience over many years in financial auditing and corporate Audit & Supervisory Board
management advisory services. 14/14 meetings
Outside Audit & Mr. Fujikawa was elected as an Audit & Supervisory Board member because it was deemed that he could reflect in the Board of Directors|
Supervisory Board Yoshito Fujikawa Y Y ) ) Y auditing system of the Company his experience as an attorney-at -law and patent attorney, extensive knowledge and 11/11 meetings*
Mepr’nber i experience in corporate governance, litigation, and other dispute-related legal affairs, as well as in corporate legal work, Audit & Supervisory Board

including intellectual property, and can contribute to maintaining and strengthening to the Company’s corporate governance.

11/11 meetings*

Outside Director Yasuhiko Yamazaki is an Executive Vice President of Denso Corporation, a business partner of the Company.
Outside Audit & Supervisory Board Member Hiroyuki Yokoyama was formerly Executive Advisor at Daihatsu Motor Co., Ltd., a business partner of the Company.

* Since his appointment on June 12, 2024

Editorial policy

Toyota Boshoku’s beginnings and
future

Value creation story

Realization of our target

Strategy

Toward the realization of Interior Space Creator in 2030

Contributing to solving social issues

Executing the mid-term business plan

Strategically managing financial and non-financial
data

Capital

Innovation-creating strengths

Environment/Social

Foundation for sustainable value creation

Governance

Establishing a resilient global management foundation

Basic information

Message from the Chair of the Board of Directors
Messages from Outside Officers

Corporate governance

® Directors, Audit & Supervisory Board members
and Operating Officers

Evaluation results of the effectiveness of the
Board of Directors

Compliance

Risk management

Supplementary materials & data



‘ Governance ‘

TOYOTA BOSHOKU REPORT 2025 099

Evaluation results of the effectiveness of the Board of Directors

Toyota Boshoku conducts annual evaluations of the Board of Directors to assess its effectiveness
and drive continuous improvement, ensuring that it functions as a decision-making body that
contributes to the sustainable enhancement of corporate value.

Evaluation process

Conduct a non-anonymized P
. B o . —_—
questionnaire + Individual hearings Identify issues

t v

Deliberate questionnaire items Consider initiatives for next year

t v

Review initiatives Discuss at Board of Directors Meeting

f v

Implement initiatives < Decide on initiatives for next fiscal year

FY2025 initiatives

In fiscal 2025, we have been enhancing strategic themes in the Board of Directors, such as new
business strategy, human resource strategy, and intellectual property strategy. To further enhance the
provision of information to outside officers, in addition to the pre-Board meeting briefings and plant
and facility visits carried out to date, an informal meeting was held after the Board meeting for Board
members to freely exchange opinions and discuss medium- to long-term corporate strategy. In
addition, we have made improvements, such as holding roundtable meetings for outside officers,
providing an opportunity for communication among outside officers.

Overview of FY2025 evaluation

Subject of evaluation The company’s Board of Directors meetings held between April 2024 and
March 2025

All Directors and Audit & Supervisory Board members

Evaluation method Non-anonymized questionnaire + Individual hearings

Evaluators

FY2025 evaluation results

The evaluation confirmed that the effectiveness of the Board of Directors in making important
management decisions and supervising business execution has been ensured and improved.

On the other hand, opinions were expressed including requests for regular progress reports on
important subjects and comprehensive risk information in Board of Directors meeting materials. In
addition, there was found to be room for improvement on the point of the desirability of more detailed
reports at Board of Directors meetings regarding responses to opinions and concerns raised by
shareholders and investors.

FY2026 priority actions

(1) Develop an annual plan of regular progress reports
Systematically confirm important matters for which regular progress reports are stipulated by the
Board of Directors, by incorporating them into the annual agenda schedule of the Board of Directors

(2) Promote dialogue with stakeholders
Enhance dialogue with stakeholders by discussing stakeholder opinions and concerns at Board of
Directors meetings and formulating action plans to address them

(3) Enhance support for outside officers
In addition to continuing to utilize an informal meeting as a forum for discussing medium- to
long-term strategy, we will strive to deepen understanding of the Company among outside officers
by encouraging free and open discussions on themes proposed by outside officers

Activities to ensure understanding by outside officers

Toyota Boshoku considers plant visits, visits to sites inside and outside Japan, and interaction with company members by outside officers to be important intiatives to
deepen understanding of the Toyota Boshoku group, and we continue to implement them on an ongoing basis.

Through a visit to the Guangzhou plant in China on a Genchi-Genbutsu (go, see & study) basis, the participants experienced the region’s unique business environment and
manufacturing innovations, and also learned about future developments. The approach to solving issues and training-related improvements was highly praised. On a visit to the
Shanghai International Automobile Industry Exhibition, participants experienced cutting-edge technology and the challenging market environment, and shared an awareness of
the issues for strengthening competitiveness. During interaction with company members at the Takaoka Plant, hearing the real views of company members reaffirmed the
importance of giving consideration to the group’s workers and creating a rewarding workplace. In addition, understanding was deepened concerning the strong on-site
capability to manufacture multiple items sequentially being a part of the company’s competitive advantage.

The insights and recommendations gained from the perspectives of outside officers are reflected in the direction of the company through dialogue with management,
and this also improves motivation among company members. We will continue to carry out these activities to enhance corporate value by leveraging external perspectives.
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Details of FY2025 evaluation results

TOYOTA BOSHOKU REPORT 2025

Evaluation item

FY2025

Issue

Initiative

Evaluation result

Issue

Initiatives in FY2026

Personnel composition
Is the number, balance, and diversity of the workforce
appropriate?
Is there oversight of the selection of potential
successors and training plans?

While the number of personnel
and the ratio of independent
outside directors and Audit &
Supervisory Board members
are appropriate, there are
areas for improvement in
terms of diversity

There are few managers,
non-Japanese and female
members

The usefulness of having
individuals from the Toyota
Group has not been
explained externally

Ideas for communicating
externally that outside
officers are fulfilling their
roles and responsibilities

Status of discussions
Are they open and constructive?
Is there sufficient information provision?

The progress of discussions
is not understood

Ideas are needed for fully
reflecting diverse viewpoints
within limited timescales
and topics

Sharing of the progress of
discussions, including
minutes of the Corporate
Planning Meeting
Implementation of informal
meetings

Although there is room for
improvement in the provision
of information required for
discussions, the discussions
themselves have become
more open than in fiscal 2024

There is insufficient
information provision on
risk assessment

Distribution of risk
assessment materials at
Board of Directors meetings

Agenda
Is agenda-setting appropriate?
Are plans developed?

Effectiveness of the Board of Directors

The agenda for corporate
strategy is inadequate

Planning of agendas
related to strategy

The agenda regarding
company direction and
strategy is configured in a
balanced manner in line with
the annual schedule, and has
improved from before

Follow-up on projects
where this was indicated to
be reported regularly is
weak

Identification of target
projects and annual
planning of periodic reports

Operation and materials
Is the timing, quality, and quantity of provided materials
appropriate?
Is the frequency and time of meetings appropriate?

The decision-making points
are not clear in many of the
materials

Improvement of
documentation guidelines

Meeting management was
adequate and the quality of
materials also improved

Target values are
occasionally not quantitative
Specific action plans are
occasionally not described

Further improvement of
material creation guidelines

Dialogue with shareholders and investors
Is a system for promoting dialogue and a policy for initiatives
being considered?
Are efforts being made to address shareholder and investor
interest and concerns?

There is insufficient
discussion on how to
incorporate shareholder
and investor opinions into
management

Reporting and discussion
of the annual IR plan and
implementation results

New dialogue initiatives have
increased opportunities for
reporting, but not enough

There is insufficient
reporting on shareholder
and investor interest and
concerns

Formulation of action plans
Annual planning of IR
reporting

Support for outside officers
Is there sufficient information provision?
Is the timescale for the pre-briefing adequate and effective?
Is there information exchange among outside officers?

There are insufficient
opportunities to see the
sites of operations

There are few opportunities
for interaction among
outside officers

Expansion of information
provision opportunities
Provision of opportunities
for outside officers to
interact with each other and
with company members

Understanding of the agenda
has been enhanced by
post-Board meeting plant
tours and business reports,
and through information
provided online and via video
recordings

Further expansion of information
provision opportunities.

Board of Directors Meeting
pre-briefings

Facility visits

Roundtable meetings with
outside officers
Roundtable meetings with
company members etc.

Management Advisory Council
Is the Management Advisory Council appropriately
nominating executive management and directors and
considering their compensation?

Both information and time are
limited, and advance
information provision and
Q&A opportunities are
desirable in order for it to
function effectively

Insufficient information is
provided to determine the
appropriateness of persons
being promoted

Providing opportunities to
meet with company members
who are candidates for
executive management,
through business briefings
and lunch meetings

Approach to evaluation of effectiveness
Is the method for evaluating effectiveness appropriate?

There is insufficient use of
third-party organizations

Implementing a
comparison with other
companies on the
effectiveness evaluation
method

The methodology is
appropriate, but the use of
third-party organizations
should continue to be
considered

Considering utilizing
third-party organizations
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Corporate governance

Policy for deciding the amount of
officers’ compensation and the calculation method

The “Policy for deciding the amount of compensation for Directors
and Operating Officers” is resolved by the Board of Directors.

1. Basic approach

In order to realize a compensation system that is highly linked to

the Company’s business performance, the following are

reflected in part of the compensation structure:

a. we set the disparity between positions reasonably in light of
the roles and responsibilities, and

b. grant stock-based compensation under the transfer-restricted

stock compensation plan to directors other than outside directors.

In addition, in order to reflect annual performance and
efforts to improve medium-term corporate value in
compensation (bonus),

c. the Company’s uniform annual performance and the degree
of achievement of annual hoshin (policy) by each individual for
the single year, and

d. evaluation of medium-term corporate value enhancement in

terms of the enhancement of social value and economic value.

2. Approach to the level of compensation

For the level of compensation, we select companies listed on
the Prime Market of the Tokyo Stock Exchange for
benchmarking, based on their corporate size, consolidated
revenue, consolidated operating profit, and number of company
members and we confirm the appropriateness of compensation
amounts while also incorporating the results of external
compensation survey organizations.

3. Directors’ compensation

Annual compensation for directors is limited to 600 million yen
(including 70 million yen for outside directors), as resolved at the
Ordinary General Megting of Shareholders held on June 17, 2020.
The number of directors as of the close of this Ordinary General
Meeting of Shareholders was nine, including four outside directors.
Please see the right table “Structure of Directors’ Compensation”
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on the right, for details on the types of compensation, payment Total amount of compensation, etc. for directors and
criteria, and the structure of compensation. Audit & Supervisory Board members (April 2024-March 2025)
Compensation, etc. by type (million yen)

4. Compensation for outside directors Total Fixed Stock
Outside directors are paid only fixed monthly compensation as ensatt B ommtion. . (Tramtor roctioted  poreane |
they are expected to fulfill their roles and responsibilities from a Category (milion yer) i stock) tobe paid
standpoint completely independent of business execution. :Z'f'vevﬁ;: 408 252 115 40 11

Zﬁ:c'?;g (50) (50) =) (=) )
5. Compensation for Audit & Supervisory Board members Audite
Audit & Supervisory Board members are paid only fixed monthly ::::viwy
compensation and there is no variable factor based on x:vr:hl":hr 105 105 _ _ 5
performance. Compensation for Audit & Supervisory Board outside Audit & (28) (28) ©)
members is determined through discussion among the Audit & ;EZZN ;iizm)
Supervisory Board members within the limit of compensation (T;:vav:mh 513 357 115 40 16
set by resolution of the Ordinary General Meeting of outside offcers) (79) (79) (=) (=) 8)

Shareholders held on June 14, 2022 (not to exceed 130 million Notes:
yen per year; the number of Audit &Supervisory Board members
as of the close of this Ordinary General Meeting of Shareholders

Ordinary General Meeting of Shareholders held on June 12, 2024.
was four). directors).

Structure of Directors’ Compensation

Structure of

Type of Compensation Compensation Category

Payment Criteria

Fixed Compensation
(Monthly
compensation)

Compensation table: Set according to position (level of responsibility).
Set the disparity between qualifications at a certain rate, and set the amount of compensation 55%
according to the index for each position.

Performance-Linked 1) Reflect performance for a single fiscal year in the compensation (bonus) table according to

Compensation position, based on consolidated operating profit.!
(Bonuses) 2) Reflect medium-term enhancement of corporate value in the bonus payment amount according Monetary
to the achievement rate (0-150%) based on the contribution to economic value enhancement compensation
(20% increase in net assets) and contribution to social value enhancement (20% increase in ESG 35%
evaluation score?) after three years.?
[Structure of bonus] 100%
1) Reflection of single-year results (82%) 2 Meg:;,z; term
Stock compensation Issue shares to directors, excluding outside directors, which are restricted from sale for a certain
(Transfer-restricted period of time (the total amount of stock-based compensation is to be no more than 100 million 10% Stock
stock) yen per year, as resolved at the Ordinary General Meeting of Shareholders held on June 17, 2020; compensation

from 2021, the Board of Directors will resolve the timing and distribution of compensation)

1 Consolidated operating profit for the fiscal year ended March 31, 2025 was 42.3 billion yen.

2 From fiscal 2023, the evaluation indicator for social value enhancement has been changed from a CSR evaluation score to an ESG evaluation score for CSV activities. Of the 24 main
indicators that make up the ESG evaluation score, 3 are related to climate change. Specifically, plant GHG emissions reduction ratio, scope3 emission reduction rate, and renewable
energy introduction ratio. Please see “ESG KPls: Targets and Results” for details. Afl P57

3 Net assets for the fiscal year ended March 31, 2025 were 490.0 billion yen, and the ESG evaluation score was 3.6 points (out of 5.0 points).

1. The above compensation includes two directors who retired as of the close of the 99th

2. The number of persons to whom performance-linked compensation (bonuses) and stock
compensation (transfer-restricted stock) will be paid is five directors (excluding outside
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Governance

Corporate governance

6. Procedures for determining compensation, etc.

In order to ensure the appropriateness of the level and amount of
compensation and transparency in the decision-making process,
the decision on specific individual compensation payments based
on the policy for deciding the amount of compensation is
entrusted to the Management Advisory Council, which is
composed of four independent outside directors, Chairman (the
Chair of the Council), and the President.

The process is set forth in the Board of Directors Rules and
the Management Advisory Council Rules, and since the amount
of compensation for each individual director is determined
through established procedures, the Board of Directors believes
that the details thereof are in line with the policy for deciding the
amount of compensation.

7. Transfer-restricted stock compensation
The Board of Directors is scheduled to decide on the specific

Applicable Toyota Boshoku directors (excluding outside
recipients directors)

Timing and

distribution of Decided by the Board of Directors
allowance

Shares

compensation
system upper
financial limit

Up to 100 million yen per year

Upper limit on
shares allowance

Up to a total of 100,000 regular shares per year for
applicable board members

Period of
restrictions on
shares transfer

Until immediately after stepping down as Toyota
Boshoku director

Set by the Board of Directors at an amount that will
not provide undue advantage to the applicable
board member(s), based on the Tokyo Stock
Exchange closing price of regular Toyota Boshoku
shares on the last business day before the Board of
Directors resolution

Amount paid

Conditions for Restrictions will be lifted upon expiry of the period of

lifting restrictions restrictions. However, restrictions will also be lifted

on shares transfer upon expiration of term of office, death, or stepping
down as director for other legitimate reasons.

Non-compensation In cases where illegal activity has taken place, or

acquisitions there is other justifiable reason established by Toyota
Boshoku'’s Board of Directors, Toyota Boshoku can
acquire allotted shares without compensation during
the period of restrictions on shares transfer.

payment period and allocation using the stock compensation
limit (within 100 million yen per year and within 100,000 shares
per year) defined at the General Meeting of Shareholders held
on June 17, 2020.

Policy and procedure for appointing and
dismissing management, and nominating candidates
for director and Audit & Supervisory Board member

The appointment and dismissal of management and the
nomination of candidates for director and Audit & Supervisory
Board member are discussed and deliberated by the Management
Advisory Council before the Board of Directors makes a resolution.
Qur policy for the appointment of management and the nomination
of director candidates is based on a comprehensive review from
the perspective of having the right people in the right places, so that
accurate and prompt decisions can be made while taking into
consideration the extent to which they have the skills required
for execution and oversight.

The policy on nomination of candidates for Audit & Supervisory
Board member involves a comprehensive examination of whether
the person has knowledge regarding finance and accounting, a
general understanding of the Company’s business and diverse
perspectives on corporate management.

The policy on nomination of candidates for outside director
and Audit & Supervisory Board member involves a
comprehensive examination of the requirements for externality
stipulated in the Companies Act and the independence criteria

GSCT (Executive management candidates)

training programs)

TOYOTA BOSHOKU REPORT 2025

established by the Financial Instruments Exchange, and whether
the person has extensive experience and broad insight.

Developing the next generation of
executive management candidates

We regard the development of candidates for executive
management and the planned selection and assignment of
successors as important governance issues. Discussions on the
development and optimal assignment of successors to posts
including senior managers and the presidents of sites in and
outside Japan are held by members currently at operating officer
level and above, under the auspices of the Succession Committee.
Committees are established for each target post, and discussions
on candidates for executive management are held at the GSCT,!
discussions on key global posts such as presidents of sites inside
and outside Japan are held at the GSC,2 and discussions on other
key posts are held at the RSC3 on an ongoing basis every year.

As part of our initiatives to develop successor personnel, we
have introduced a skill matrix (Al P97 ) for executive positions, and
are examining personnel selection and development policy based on
the skills and experience required for each target post as well as
alignment with future business strategy. In addition, we run global
executives development programs (GEDP# and GLDP?) to
systematically develop global leaders. At the GEDP and GLDP,
participants learn about Toyota Boshoku Group’s history and
common values, develop basic management skills, and receive
training to improve their organizational and human resource

Training Assessment

assessment)

Discussion of short-term and mid- to long-term placement )
(placement, global executives —> (including multi-angle —>  Evaluation
GSC (Global key posts)

Discussion of short-term and mid- to long-term placement

RSC (Other important posts other than the above)

Training Assessment

(placement, global executives —> (including multi-angle —>  Evaluation
training programs)

assessment)

|

Next100 selection 3
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Governance

management capabilities. From their launch in fiscal 2019 until fiscal
2025, 106 people participated in the GEDP and 131 in the GLDP.

Furthermore, from fiscal 2025 we began development of the
Next100, selected primarily from among young, female, and
non-Japanese company members who are set to become
future management personnel. In addition to being the subject
of discussions at the GSC and RSC, Next100 personnel are
honing their qualities as next-generation leaders through the
Creators Development Program (CDP) and other programs that
allow them to build experience of putting their own intentions
into words, and giving shape to these intentions with the
involvement of their peers.

1 Global Succession Committee by Top Executives: Executive management
successor development committee comprising members at the Operating Officer
level and above

2 Global Succession Committee: Global key post (presidents of business sites,
director, division general manager, etc.) successor development committee
comprising members at the level of Toyota Boshoku Chief Officer and above,
including regional CEO

3 Regional Succession Committee: Successor development committee for key posts
other than those discussed in the GSC by Segment Chiefs or Chief Officers/Field
Chiefs/Division General Managers and regional CEOs/Operating Officers

4 Global Executives Development Program: Selective training for mid-level senior
managers

5 Global Leaders Development Program: Selective training for managers to young
senior managers

Compliance

Basic stance

The Toyota Boshoku group states in its Corporate Philosophy
that the Company will promote corporate growth while fulfilling
our responsibilities as a good corporate citizen. At the same
time, the Company clarifies the nature and details of its
compliance, its overall promotion system, as well as the scope
and goals of activities on a global basis, and conducts activities
under strong leadership from top management, while personnel
in charge of legal affairs in each region share knowledge of
issues as well as improve and strengthen compliance activities.

Strengthening compliance and initiatives for
human rights

In addition to anti-bribery measures and adherence to competition
laws, the importance of respect for human rights is steadily
increasing. The Toyota Boshoku group works to raise members’
awareness of compliance and human rights and enhance the level
of implementation through various training and educational
activities for all company members including officers. In doing this,
we strive to achieve compliance with laws and regulations as well
as co-existence with local communities through respect for
various cultures, values and individuality (RMl Pss). We have a
global legal risk management system and continuously take steps
to increase awareness of our whistle-blowing system while
promoting continuous improvements to this system.

Establishing and operating a consultation and
whistleblowing system

The Anything Goes Counselling Window has been set up
internally as well as a Compliance Consultation Window at a
designated law firm externally to establish an environment in
which members from group companies in Japan can easily seek
advice without fear of reprisal. Members can seek consultation
or report workplace problems involving issues such as labor
relations, bullying, any types of harassment, and interpersonal
relationships, as well as legal violations and internal
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misconduct.” Initiatives are also being pursued to establish a
whistle-blowing system in regions outside Japan. Throughout
fiscal 2025, 269 reports and counseling requests were received
to internal and external windows from both within Toyota
Boshoku and from group companies in Japan. These were
investigated and appropriate actions were then taken.

* Cartels, embezzlement and theft, bribery, conflicts of interest, excessive corporate
gifting or entertaining with clients or suppliers, and preferential treatment or collusion
with clients or suppliers, etc.

Number of consultations from Toyota Boshoku and
group companies in Japan

(FY) 2021 2022 2023 2024 2025

Anything Goes Counselling

Window! (cases 163 190 201 238 255

Compliance Consultation

Window? (cases) & 13 e 1 L

1 Internal consultation and reporting desk for compliance and individual concerns,
such as those related to work, human relations and family, etc.

2 External consultation and reporting desk for issues such as compliance, violations
of laws, regulations and company rules, and unfair practices

Structure of the Anything Goes Counselling Window and
the Compliance Consultation Window

Reception of consultation, confirmation of contents

Problems and harassment l Internal rules, etc. l

Practical investigation
(discussion with concerned parties)

!

Judgment whether there is
any violation of laws, Internal rules,
harassment, etc.

l Yes

Corrective measures taken No

!

Feedback to person who raised concerns

Investigation

For details, please visit our website.
Compliance

|_. https://www.toyota-boshoku.com/global/sustainability/governance/compliance/ =
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‘ Governance ‘

Risk management

Basic stance

The Toyota Boshoku group is conducting risk assessments and
working to comprehensively reinforce risk management and
reduce risks in order to respond swiftly to major risks including
management risk, risk in daily operations, risk associated with
disasters and accidents, risk arising from the external
environment such as global warming and water,
corruption-related risks such as bribery, cartels, embezzlement,

and conflicts of interest, and social reputation risk.!
1 Risk of losing societal trust

Risk management activities

Centered on the Chief Risk Officer (CRO), regions, the Corporate
Operation unit and other functions work together to continually
implement a PDCA (plan-do-check-action) cycle for risk
management, in order to counter the various risks affecting our
business. The Risk Management Promotion Meeting has been
established within the Toyota Boshoku group to address
business execution and continuity-related risk on a global basis,
and convenes twice a year.

The risk management system, and associated activities

— Board of Directors

) I
8] I
C ~ bid
g
5 : CRO
8 (Business activity ™ P
execution/ P ¢ i (Business
continuity risk) . L o opportunity risk)
L Risk Management Corporate Strategy Meeting and
Promotion Meeting Corporate Planning Meeting
x 2 = Corporate
e § o x 2 operation,
Qo A S T [ each function
© [] © o
5| |8z | £ 3 5 <
g8 s 8 £
< 8 Xe] + O Region
[IN] € (6}

We are performing even more effective risk management
activities, including monitoring the status of risk response by the
Board of Directors.

Main actions taken against priority risks in
fiscal 2025

Risk Main actions taken in fiscal 2025

Earthquakes Evacuation drills, drills for setting up a company-wide disaster
response headquarters, on-site in-house firefighting
organization drills

Promotion of Business Continuity Management (BCM)

activities, etc.

Cyberattacks Enhancement of company members’ awareness of security
(security training, targeted e-mail drills)

Strengthening of security measures at affiliates/suppliers inside
and outside Japan

Automatic disconnection of PCs and servers suspected of

being infected with viruses from the network, etc.

Fraud damage Prevention of past problems recurring, activities to have this
established/entrenched
Implementation of training by job level, various training

programs, audits, etc.

Falsification or Internal hearings, periodic supplier inspections, establishment

concealment of of a quality-related misconduct prevention mechanism,

quality/testing establishment of a system for checking certified work,

data education on quality fraud prevention, and awareness-raising
through introduction of fraud cases among other companies at
the Global Quality Learning Center (GQLC).

[ Confirmation at the Risk Management Promotion Meeting

Risk management activities

> Risk identification
~
Risk analysis and evaluation
N
Risk prioritization

~

Global priority risk Individually responded risk
Selection of key risks (each division and region)

-~
Drafting of measures
countermeasures
Monitoring and Monitoring and
review review

~

Drafting of measures
~
~ N

~
Implementing Implementing
countermeasures
Education, drills and Education, drills and
standardization standardization
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Global priority risks in fiscal 2026

Based on the results of the risk assessment for fiscal 2025, we
selected global significant risks for fiscal 2026.

Risk map formulation process

Considering the risk environment surrounding the Toyota

Boshoku group, the Chief Risk Officer (CRO) and others

selected (drafted) the global priority risks based on:

(1) results of risk analysis and assessment by the division
responsible for risk;

(2) risks considered important by external organizations, etc.;
and

(3) information on crises that have emerged within the Toyota
Boshoku group.

These global priority risks were then discussed and finalized by

the Risk Management Promotion Meeting.

4 Global priority risks in fiscal 2026
e Earthquakes

e Fire and explosion

e Cyberattack

e Geoeconomic risk

FY2026 Toyota Boshoku group risk map

(0]
o
i1
-
Extremely
significant risks
Major risks 4 Global priority risks

_ . Earthquakes
[ Supplier(s) troubles, Fire and explosion
2 logistic troubles, Cyberattacks
5 utility troubles Geoeconomic risk
Q (power outage or
£ water cutoff), disasters,

infectious diseases,

fraud and misconduct,

critical quality issues, etc.
T
IS
[5] >

Low  Likelihood of occurrence/Urgency of countermeasures  High

104

Editorial policy

Toyota Boshoku’s beginnings and
future

Value creation story

Realization of our target

Strategy

Toward the realization of Interior Space Creator in 2030

Contributing to solving social issues

Executing the mid-term business plan

Strategically managing financial and non-financial
data

Capital

Innovation-creating strengths

Environment/Social

Foundation for sustainable value creation

Governance

Establishing a resilient global management foundation

Basic information

Message from the Chair of the Board of Directors
Messages from Outside Officers

Corporate governance

Directors, Audit & Supervisory Board members
and Operating Officers

Evaluation results of the effectiveness of the
Board of Directors

Compliance

® Risk management

Supplementary materials & data




Governance

Risk management

Confidentiality management and information security

The Toyota Boshoku group considers the appropriate
management of confidential information to be a key element of
our business activities. We have both created a group-wide
Information Security Policy and assembled a global confidential
information management system. Additionally, we are working
together as one group to systematically and continuously
strengthen our information security.

In addition, once a year, the Company and its consolidated
subsidiaries inside and outside Japan collaborate to inspect the
status of information security initiatives using the security
guidelines, thereby improving internal systems, rules, education,
and technical measures to ensure the same level of security on
a global basis. In addition to the establishment of systems, we
believe in the importance of education, and regularly conduct
activities to raise company members’ security awareness such
as through e-Learning training and drills in targeted e-mail.

The security guidelines are based on ISO 27001/27002,
NIST (the United States’ National Institute of Standards and
Technology) Cybersecurity Framework, the Cybersecurity
Management Guidelines of Japan’s Ministry of Economy, Trade
and Industry, etc., and are periodically reviewed to ensure they
are responsive to changes in the environment.

We also update our confidentiality management rules and
related procedures, and have introduced an internal information
leak detection system to counter the risk of confidential
information leaks.

Particularly in recent years, we are focusing not only on
in-house countermeasures, but also on close cooperation with
group companies and suppliers to prevent weak spots
emerging in any part of the supply chain. In order to counteract
increasingly sophisticated and diverse cyberattacks, we are
enhancing our specialized knowledge, and proactively providing
explanations and proposals addressing the importance of
confidentiality management and information security, along with
specific countermeasures.

Also, we are working in unity with group companies and
suppliers, aiming to further strengthen security measures.

Going forward, we will treat thorough protection of safety and
security throughout the supply chain as a top priority issue, and
aim to further advance by strengthening our activities each year.

Structure of activity promotion with consolidated
subsidiaries

(1) Deployment of guidelines,
request for inspection

Consolidated
subsidiaries inside

Toyota Boshoku

(4) Results of inspection, and outside Japan

reporting of

im%rove%nent plan  (2) Carrying out self-check
(3) Draft improvement plan
(5) Carrying out improvement

(6) Sharing of information, reciprocal confirmation

Specific confidentiality management actions undertaken

¢ Training of company members

1. Carrying out training for personnel in charge of confidentiality
management / personnel responsible for confidentiality
management in each Toyota Boshoku division (once a year)

2. Carrying out intra-division training using audio-based training
materials posted on the intranet by personnel in charge of
confidentiality management / personnel responsible for
confidentiality management in each Toyota Boshoku division
(once a year)

3. Carrying out various levels of training at Toyota Boshoku,
including upon joining the company, upon receiving
promotion, etc. (each training once a year)

4. Carrying out e-Learning training (once a year) and targeted
e-mail drills (four times a year) for all company members in
the Japan region, including officers

¢ Educational activities [Toyota Boshoku]

1. Posting information on the intranet, showing videos in cafeterias,
displaying informational and caution-prompting message
upon startup of personal-use PCs (twice a month)

2. Carrying out activities designed to improve awareness and
understanding during Confidentiality Management Month!
(October)

1 Carrying out distribution of CHRO (Chief Human Resource Officer) messages,
workplace self-inspections, workplace discussions, etc.
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¢ Audits
On-site audits? by personnel in charge of confidentiality

management at Toyota Boshoku (once a year)

2 Compliance with confidentiality management rules are confirmed on a
Genchi-Genbutsu (go, see & study) basis

e Strengthening Japanese affiliates

Toyota Boshoku visits affiliated companies in Japan to conduct
on-site checks on the status of confidentiality management,
identify any problems at each company and resolve them

¢ Provisions in line with our security guidelines

1. Systematic management planning (preparation of systems
and rules, etc.)

2. Human resource management planning (training for company
members, simulation training, etc.)

3. Technological management planning (improper system
access/computer virus countermeasures, restoration
measures, security surveillance, etc.)

4. Physical management planning (controlling access to relevant
rooms/areas, etc.)

5. Preparation of response systems for accidents and hostile
acts

For details, please visit our website.
Risk Management

L] https://www.toyota-boshoku.com/global/sustainability/governance/risk/
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