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Business model

Delivering comfortable mobility interior space to the world

Toyota Boshoku group is a global automotive parts manufacturer specializing in seats, interior and exterior products, and filters. We provide end-to-end services
—from planning to development, manufacturing, and supply—for automakers inside and outside Japan, including Toyota Motor. Corporation.
We work closely with our customers to provide products tailored to their specific needs and deliver safe, environmentally friendly,

and comfortable mobility interior spaces to customers worldwide. } E.ll
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The identity of 3 o e Innovative R&D ahead of the times
the Toyota Boshoku group \

¢ Global development system
¢ Solid R&D foundation

We approach the challenge of R&D with an insatiable curiosity
and inquisitiveness, following the forward-thinking spirit
inherited from the Principles of Toyoda. Our innovative R&D
delivers products offering unmatched safety, environment, and
comfort, while our global development structure creates new
value for mobility interior spaces by accurately reflecting social
needs and local characteristics.

R&D for products
closest to users

V- R&D
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the company’s overall ability to create value. and supply worldwide. Global production sites enable timely
delivery of high-quality products tailored to local needs.

Optimal solutions leveraging the identity
of the Toyota Boshoku group

The Toyota Boshoku Group has built innovative R&D capabilities, advanced manufacturing technologies,
global production and supply networks, and human resources to support these capabilities.
These strengths enable us to deliver high-quality products and services, as well as tailored solutions for specific industry and market needs.
1 A production method that produces only what is needed, when needed, and in the required amount.

2 Supply products in the proper sequence based on the customer’s production schedule. When used in conjunction with Just-In-Time, it enables both the customer and our company to reduce inventory.
3 A production method that eliminates waste for fully optimized quality, cost, and delivery times.
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Vision spun from the Principles of Toyoda

Inheriting our
founding spirit of
for the world and for people

Sakichi Toyoda, the founder of the Toyota Group and also the founder of Toyoda
Boshoku (the forerunner to Toyota Boshoku), driven by a desire to help others and
serve his country, achieved business growth by contributing to society through
invention, tapping into one’s own wisdom to create something new. Arguably, this
embodied what we now call Creating Shared Value (CSV), or the simultaneous
realization of social and economic value. Sakichi Toyoda’s research, creativity, and
warm family-oriented approach, features which were ahead of their time, have
been passed down to his successors and disseminated as the Principles of
Toyoda. While cherishing this aspiration, which has been handed down to us for
over 100 years, we have clearly set out our management beliefs, values, and
behavioral principles as the TB Way. In putting this into practice, we are striving to
become a company that continues to be needed by society, by working earnestly
to resolve social issues.

The automotive industry is facing a period of major change, said to occur only
once every 100 years, and the environment surrounding our group is also
undergoing major shifts. Against this backdrop, our Vision, which sets out the
company we aim to become, advocates,“ Looking into the future, we will create
tomorrow’s mobility interior space that will inspire our customers the world over.”

With our sights set on the future, the Toyota Boshoku group aims to provide
“QUALITY OF TIME AND SPACE” in all forms of mobility, bringing value to the
interior space and the time spent there, while responding flexibly to the evolution of
mobility and changes in values.

Principles
of Toyoda

TB Way

Vision

TOYOTA BOSHOKU REPORT 2025

Handing down the spirit of Sakichi Toyoda
(established in 1935)
- Always be faithful to your duties, thereby
contributing to the company and
to the overall good.

- Always be studious and creative, striving to stay ahead of the times.

- Always be practical and avoid frivolousness.

- Always strive to build a homelike atmosphere at work
that is warm and friendly.

- Always have respect for spiritual matters, and remember to
be grateful at all times.

We contribute to society by developing leading-edge
technologies and manufacturing high-quality products.

1. We meet challenges with courage and creativity, to realize our dreams.

2. We carry out kaizen continuously, aiming to achieve higher goals.

3. We practice genchi-genbutsu by going to the source to analyze problems
and find their root causes.

4. Once a decision is made, we move quickly to carry out the plan, with
passion and a sense of mission.

5. We seek to do our best, act professionally and take responsibility for
our actions.

6. We respect the values of other cultures and accept differences, with an open
mind and a global perspective.

7. As a good corporate citizen, we do what is right and contribute to society.

8. We respect the individual and use teamwork to produce the best result.

Looking into the future,

we will create tomorrow’s

mobility interior space that will
inspire our customers the world over.
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