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Global Seat Production

Forecast raised to 6 million seats for FY2011 mainly due to increased overseas production.

Second half production is expected to decrease when compared to the first half due to factors such as
reduced domestic production.
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FY2011 20 Profit Structure Reformation Efforts

The net sales increase ratio rose due to Emergency Profit Improvement Activities
and Profit Structure Reformation Activities. The target will be exceeded at year-end.

Single-Year Improvement

Results FY2008—-FY2010
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FY2011 29 Profit Structure Reformation Efforts - Fixed Costs

Implementing streamlined operations through profit structure reformation
Continuing minimum budget for FY2010

Reductions in Fixed Costs Break-even Sales (Toyota Boshoku)

(Excluding write-off costs)
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.
FY2011 22 Profit Structure Reformation Efforts — N/C/S America

Seeking rapid profit reformation through by starting a Special Promotion Project in N/C/S
America

N/C/S America: Profit/Loss Trends _
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FY2007 FY2008 FY2009 FY2010 America

Operating Income (Loss) FY2010-FY2011
LlOO million yen)

< Bt >

| t FY2010: —12.4 billion yen| 1|FY2011: —4 billion yen - |
[ m8|ozr10vemEelr?)o]miIIion Jen) y : y break-even \—

74 ' I L
| (9) FY2010 I

(24) 1 (18) (13) | Profitability
I I
30 (35) . |
! I
I I
(65) : :

Target 2Q ResultOne-Year FY2010 1stHalf  3Q 4Q | FY20111Q 2Q 2nd Half | After FY2012

Perspective

420



Vo FIAFHES

OFY2011 Second Quarter
Financial Results



FY2011 20 Financial Results

Losses turned into profits as the results of increased production, increased income
and profit structure reformation activities.

Net Sales

Yr/Yr
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yen)
6,000 ¢
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US$
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88.95 yen

RMB

13.96 yen
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EUR
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5 yen = 8 yen




FY2011 20 Financial Results

Net Sales and Operating Income increased compared to the same period of the previous year.
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FY2011 29 Unit Sales bx Region

Due to market recovery, unit sales increased in all regions and categories.
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FY2011 20 Net Sales and Operating Income by Region (1

Japan Yr/Yr Index
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*Net Sales increased due to the effect of new vehicles (mainly eco-vehicles).

and the Profit Structure Reformation Activities.

*Operating Income turned positive as the results of increased production, increased income
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FY2011 20 Net Sales and Operating Income by Region (2

N/C/S America
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*Operating Losses were reduced as the results of increased production, increased income
and the Special Promotion Project for Profit Structure Reformation.

*Steady reduction in losses in each period gradually improved company profitability.
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Yr/Yr Index
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*Net Sales increased due to the effect of new vehicles (Highlander in Guangzhou, China; RAV4 in Tianjin,
China) and to the increased production in the ASEAN region.

*Profits rose significantly due to the dramatic increases in production and income.
*Operating Income has approximately doubled when compared to the same period of the previous year.
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FY2011 20 Net Sales and Operating Income by Reqgion (4

Europe & Africa
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*Net Sales remained flat due to decreases in Corolla Verso in Turkey despite an increase in the IMV in
South Africa.
*Losses increased due to increases in production preparation costs for new products at new subsidiaries.
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FY2011 ZQ Ordinarx Income Increase/Decrease Analxsis

Losses turned to profits as the results of increased production, increased income and
the Prafit Structure Reformation Activities. :

=
e

Interim Ordinary Income (+148) >

(100 million
yen) .
Ordinary Income (4229)
{ FOREX Rate of Subsidiaries P/L ) |[Variable Costs 470
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—30:
FY2010 2Q FY2011 2Q
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FY2011 Financial Forecasts

Profits will increase as the results of the continued Profit Structure Reformation Activities,

despite the flat net sales from exchange rates effects.
m Operating Income j Ordinary Income

(100 million included (Operating Income Ratio (Ordinary Income Ratio)  (Net Income Ratio)
yen) Yr/Yr Effect of
12,000 g + 163 FF({)aTeEsX Included rlncluded Included
+1.7%Q 5 +89] | +80 ||t e
450 r + 3594 | |Rates + 3394 | | Rates ates
—7 —9 -3
Consolidated vs.
Non-C&ngﬂidated 1.73] [3.86] [17.00 (108] [2.00] [0.83]
9,537 9,700 2.6% %i‘g’ 2.5% 3.3% [1.24] 1_01,0
251 240 320 0.7%
100
0 68
FY2010 FY2011 FY2010 FY2011 FY2010 FY2011
(forecast) ( forecast ) ( forecast )
0 D
FY2010 FY2011 Net Income per Share Dividend
(forecast)
US$ 92.85 yen 85.00 yen 37 OO |:> 53 91 13 |:> 16
. en . en en en
RMB 13.69 yen 13.00 yen y y y y
Thai baht 2.75 yen 2.75 yen
EUR 131.15 yen 112.00 yen
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FY2011 Unit Sales bx Region

Unit sales will increase in all regions other than Japan that is expected to result in a
small decrease in production and undesirable product composition.

Seat Assy. Production _
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FY2011 Regional Net Sales and OEerating Income ‘12

(100 million yen)
8,000

Operating

Income
(Loss)

Yr/Yr — 259
[ —4% 1

Operating Income Ratio 1.4%

5,909 5,650
FY2011
1/2 Half
) .
—57
r_ —70%
—
82
0.4%
FY2010 FY2011(forecast)

(100 million yen)

4,000 g

Net Sales
@
2,972 2 678
1 Half 2 Half

@ Operating Income
(Loss)

100 &
62
— 37
-0 & 2.1% (—1.4%)

*Operating Incomes will be reduced due to decreases in the unit sales and worsening product
composition, despite the continued profit structure reformation.

*Losses are expected for the second half.
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FY2011 Regional Net Sales and Operating Income (2

N/C/S America :
FOREX Rates

: 1500 ;
(100 million yen) 12 —200 g
|I!!!I| § 723

Net Sales

3,000 ¢ Yr/Yr Encluded Effect of]

1,664 1,650 FY2011 0
1/2 Half 1 Half 2 Half
° A
(IncFlz)c;eSXE::t(;tsofJ E(l 0 mlslgon-yen) Operating Income
(Loss)

Operating

Income | m—

(Loss) (40) l_l (9)
(124) (31)

Operating Income  (—7.5%) (—2.4%) @

(Loss)Ratio £y2010 FY2011 (forecasty i —100 &

(—3.3%) (—1.2%)

*Net Sales will decrease when compared to FY2010, due to the effect of exchange rates.

Operating Losses will be reduced as the results of decreases in production preparation costs for new products and the
Special Promotion Project for Profit Structure Reformation.

+In the second half, Operating Losses will be reduced when compared to the first half due to ripple effects of profit
structure reformation, despite a decrease in Net Sales.
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—
FY2011 Reglonal Net Sales and Ogeratlng Income ‘32

Included Effect of 2,000
3,000 FOREXsFSateS] 1,372
(100 million yen) : 1,278
2 209 2,650 :
’ FY2010 \ o
Lo 1 Half 2 Half

Operating Income

J .
400 +34%‘_\ FOREX Rates 20 r 189

N —12 181
276 370
0 .
Operating Income Ratio 12 5o4 14.0% 0
FY2010 FY2011(forecast) 14.2% 13.8%

+Steady increase in the unit sales

*Both Net Sales and Operating Income will rise despite decreased profits due to the effect of
exchange rates.
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FY2011 Regional Net Sales and Operating Income (4

Europe & Africa Net Sales
Net Sales
- Included Effect 01] 150 ¢

(100 million yen) FOREX Rates

Yr/Yr —50 106
400 —22 94
—10%

FY2011
1/2 Half

222 200

1Half 2 Half

: Operating Income
FOREX Rates :

Income +2 0 100 (—)LOSS _
(Loss) —_— :
@ L]

—20 - (15) ral (7) (8)
Operating Income  ( —1.4% ) (—7.5%) (—6.6% ) (—8.5%)

(Loss) Ratio FY2010 FY2011 (forecast)

Included Effect oﬂ

Operating

*Decrease in Net Sales due to the effect of exchange rates

*Operating Loss will increase due to rises in production preparation costs for the next period Yaris
at TB Somain and TBAI Poland.
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.
FY2011 Ordinarx Income Analxsis

Although a significant decrease is expected in the course of events, profits will
Increase due to continued profit structure reformation.

< Interim Ordinary Loss (110) — &
(100 million : :
yen) Ordinary Income (+80) . >
Variable Costs + 180
: Effects e g
ftocts of  from (FOREX Rate of Subsidiaries P/L) | | Depreciation +10
EIncreased Product US$ 92.85yen = 85.00 yen ' Effects from
EProduction Price Thaibaht  2.75yen = 2.75 yen Profit Structuie
Eand Income Trends RMB 13.69yen = 13.00yen Reformation
'4+86 —125 +190 : 320
: Increased
240 Increased  Overhead Effects of
: Labor Cc:)|-st5$ Costs  Effects of New gon- o
— _ FOREX Consolidated OPerating: -
1 30 Rates  Subsidiaries Ncome and Icr;tg_rlm
—7 Expenditufes “rdinary
—_ —10 —Q : , Income
— 7 :130
FY2010 FY2011(perspective)
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FY2011 Cagital EernditureS

Developing our global supply system with a focus on model change investment

Capital Expenditures

(100 million yen) 265 217 285
135
150 110 115 21 45
54 32 45
I o VA e _ - 1
FY2009 FY2010 FY2011 FY2009 FY2010 FY2011 FY2009 FY2010 FY2011 FY2009 FY2010 FY2011
(forecast) (forecast) (forecast) (forecast)
Investment for next Yaris at TB Investment for production Construction of Sanage Investment for production
Somain and TBAI Poland of newly released vehicles Development Center and a new plant | of newly released vehicles and
in China and others in Miyagi, Tohoku. others

Investment to Strengthen ‘ 604

Management Structure

R&D, IT, Human \ = 490

Resources Develonment 430

Investment to Reinforce il T 90
Capabilities —~.| 318 o

Baldigs. Producioe, 208 —
Facilities, Ftc 324 351 550 340 A/

Investments for New Models > 212 161 5

Measures for New

Products, Model changes FY2009 FY2010 FY2011

(forecast)

and Minor changes

2020
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