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-YZ201l0U: Malor new modeils and modadel chandge

10 2Q 30 4Q
L] WMAJESTA (model change) | |
,J VYWISH (model chlange) | |
L} Wprius (model change) |
o J VWHS250h (new model) .
5 L) W4Runner, Prado (model change) |
D
= (] OFUJlsusono Plant (launched)
L) WMark X (model change)
_J VSAI (new)
J VGX (model change)
z HJVCadlllac SRX (new model)
S
7 L) WHilander (new model)
1 ,_) VSlenna (model change)
E (418 Indlana (launched)
|
Y 4J VHilander (new model)
) /) ¥Land Cruiser (model change) -
/4 ¥ Crown (model change)
% * TB Somain (launched)
D
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Our business recovered in the second half of the FY2010 as the result of market recovery due to tax
reductions and subsidies for eco-cars, as well as due to results of newly released models. However, there was
a decrease in the total number of vehicles sold when compared to the previous FY.

Although increased production is projected for FY2011, further projections are unclear for after the second half
of the FY.

Number of Seats Produced, Consolidated Number of Seats Produced, Consolidated
(Japan/Overseas) (Quarter Basis)

700
660
] & %@ A22
+24
oe1 558 536 : 560 4Q 058 536 560
Overseas : : \_ 103 +57
232 231 - 260 ! 30 160
' : 135 Al3
\\ +18
409 326 305 .
Japan S, +37 260
164 '
FY2008 FY2009 FY2010 ;:Y2011 . FY2009 FY2010 | FY2011 |
(Forecast) (Forecast)
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FY2010: Response to the Business Environment

Company-wide efforts made to implement activities for a profitable business structure even with cut backs
in operation (4.6 million units per year)

Annually

30000 (unit per Daily Seat Production, Consolidated Actual >.36 million
ay —

20,000 Annually \-\./ fem T Initial Plan

5.58 million units

10,000 Annually
4.60 million
og8/1Q 2Q 3Q aQ o0971Q 2Q 3Q aqQ

| FY2009 : | : FY2010 |

Emergency Profit _ _ _
Improvement Committe Profit Structure Reformation Committee >

<FY2010: Initial Business Environment>

810 billion yen v
4.60 million Striving for profits
units glelt Interim Ordinary Initially Planned -——
€S Income Ordinary Income ,’ \\
1+ F N ,
| o N o _ 7
A30 +
172
A202 Target of profit structure reformation
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FY2010:Profit Structure Reformation

Profit Structure Reformation Committee launched
-Aiming at radical structural improvement

7. Aim of Activity

Reform structure for profitable business, even with cutbacks in operations = Create lean, powerful robust

system
(Previous FY: Emergency activities to reduce fixed costs = Current FY: Activities for a fundamental revision of profit

structure)
2. Activity Approaches

*Organize teams focused on individual subjects for improvements across the world (total of 26 teams)

*Thorough measures to eliminate waste

(Management of workforce of indirect divisions such as administration,
reduction of expenses, efficient investment, etc.)

*Measures to Enhance Earnings
(Strengthening the base of manufacturing, improving efficiency in
development, etc.)

3. Result
Target: 17.2 billion yen Result: 26.6 billion yen 9.4 billion yen UP
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F O | |t gtru C'[U e | EGI orm at| on ‘Fixed Costs/Number of Staff/Overtime Worki

Fixed costs are perceived as the greatest variable costs
Steady implementation of a realistic, streamlined business

(Excluding depreciation costs)

1000

500

(100 million yen)
1,234 | A110
1,124 A99
| .. 1,025
553 4 50
771803 | 4 o9

Subsidiaries 474
Toyota
Boshoku
FY2008 FY2009 FY2010

NuUmler eff Staiit by Regien

A 349 A436 (person)

1'3(1519/8 ... 887 55— Others
| - J4,1700 1 009 | vers
ers

2;509 2’242 2 263 merica
N e Asia

5,903 5,694 5,405, Japan

End of FY2008

End of FY2009

Stafit Overtime (Toyoeta Bosheku)

40 32

.\.21\.
20 11

End of FY2010

(hour/person/month)

FY2008

FY2009 FY2010
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Prgfi; §;rug;grg Rgfgrmg;ign (Inventories/Capital)

Worked to advance inventory reduction and revise capital

(100 million yen) 10.1 Inventories per day
_ 5-/\-4. 8
A34
291 A28
- 257
Subsidiaries 229
167 A4 163
A 18 145
Toyota B
Boshoku
124 | A 30 94 | A10 | ga
Mar. 31, 2008 Mar. 31, 2009 Mar. 31, 2010

375 Net cash
—L+92—
27
- A119
(200 million yen)
- 1,164
932 1,066
Cash and
deposit
Borrowings
o557
L85 1101
Mar. 31, 2008 Mar. 31, 2009 Mar. 31, 2010
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Profit Structure Reformation (Breakeven Sales)

Through results which exceeded goals, greatly reduced the breakeven sales point

Financial Effects of el Brieakeven Sales (Teyota Boshokl)

StitcturaliReron el s) (100 million

Breakeven Point (monthly)

yen)
29 Subsidiaries 608 611/ 557
504
' 2367 508
172 70 Toyota Net Sales
“ 49 soshokd | (montnly) 403 401
40 ' ' ' '
61 Subsidiaries : 4~9 10~3 , 4~9 10~3 ,
Costs Y \ Y
50 FY2009 FY2010
Results of Genchi-Genbutsu performed through
40 +85 106 Toyota concerted team efforts between Japan and overseas
Variable Boshoku | =>Goals greatly exceeded with a focus on variable
Costs 42 costs
FY2010 Target V2010 Results Steadily increased profit base
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L Sales/Operating Income/Current Net Income

Even while revenue decreases, secure increased profits by revising profit structure

Net Sales Operating Income/Cuirent Net Income (100 millon
yen)

A260 Oper_ati_ng_ln.come
(A2. 6%) ' [

Currént Net lhcome
[}

. FY2009 FY2010 FY2011
(Results) (Forecast)

FY2009 FY2010 FY2011(Forecast)
Interim 15 yen Syen 7yen

Year End Syen 8 yen 7yen
Annually 20 yen 13 yen 14 yen
8.5 1
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<O New Vision



Moving to a New Stage

i
Illt

2"d Period of Foundation New Stage
(Apr. 2007 to Mar. 2011) (from Apr. 2010)

In order to adapt to a changing business environment
and market, to fulfill the trust and expectations of global customers,
and to become a true global company
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New Vision

[The company we aspire to be/

L_ooking into the future, we will create

tomorrow’s automobile interior space
that will inspire our customers the world over.

[Call on the employees]

Design your passion with TOYOTA BOSHOKU

Y TOYOTA BOSHOKU 10/5 1



OFY2011 Actions



Actions for adapting to a changing business environment (priority items)
B ——————————————————————————————

Enhance and promote innovative activities to improve quality,keeping in mind
‘Customer First’ principle.

2 | Improved quality and cost efficiency leads to competitiveness.

Concentrate on strengthening of the foundation and the structure of our business,

In order to always meet the requirement of an always-chaging business environment.

4 | Purposefully advance the development of technology to reduce CO2.

5 Build a true global company through fostering a Kaizen mind set and teamwork.
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Enhance and promote innovative activities to
Improve quality,keeping in mind ‘Customer First’
principle.




‘Enhance and promote innovative activities to improve quality keeping in mind
C e

Reconstruction of quality assurance throughout all Toyota Boshoku group companies
1) Returning to the origin of quality assurance

@Securing design quality

@Securing process quality

@Securing everyday quality
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"Enhance and promote innovative activities to improve quality,keeping in mind
| istprincip

Implementation of overall quality inspection throughout the Toyota Boshoku group

2) Implementation of overall guality inspection
« + « Confirm whether required actions are being taken

®Implementation Method

» Use of a check sheet to implement important features (clamping, welding, etc.)

* Includes affiliated companies (domestic, overseas)

@Process

» Autonomous Inspection: up to the end of April
» Executive Inspection: up to the end of May

* Process Audit, Product Audit: up to December
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nhance and promote innovative activities to improve quality,keeping in min

Strengthening of quality assurance functions in each region

Material Analysis Equipment (Europe)

Expansion of localization

(Strengthening of global cost competiveness)

—
| —

@Systems for the use of onsite materials and components

+Establish a Materials Assurance Dept. within the Quality Assurance
Divisions (Feb. 2010)
Establish evaluation methods for selecting a supplier

@Develop milestone management system in accordance with local conditions.

*Implement evaluation for materials and components
*Evaluate process completeness through Supplier Parts Tracking Team activities

Y& TOYOTA BOSHOKU 14/5 1



Improved quality and cost efficiency leads to
competitiveness.




Improved quality and cost efficiency leads to competitiveness.

Intensified global competition

Market . Required
. 1 .
environment ! vehicles/technology

 Improved safety and

| functionality
Advanced i Reduction in weight
countries :To support EV, hybrid

(

Competitor

! Competitions with JCI

' and other major

1
|
1
1
1
1
1
1
1
1
|
1
|
'manufacturers I
|
1
1
1
1
1
1
|
1
|
1
1

1vehicles
1

(Entry)

Rise of local components
manufacturers

_ : low-price, Downsizing
countries expansion

]
|
1
|
1
. : ' To meet the spread of
Emerging Rapid ;
:
1
|

Strengthen global competitiveness
through Improved quality and cost efficiency
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Improved quality and cost efficiency leads to competitiveness.

Further strengthen product competitiveness,styling and design in order to supply attractive and
comfortable transportation space.

[<GoaI>Acquire the development capacity to produce the No.1 competitive products in each }

region
Actively pursue regional optimization of development, procurement and
production
1. Strengthen benchmarks of other globally
competitive vehicles % ¢ China L
: Europe %%, ¢ apan
2. Clarify TB quality level = RS RIS S N/C/S
Africa A‘é‘EAN .
*Quality levels which must be maintained on a gIobaI i * America
scale :, F1 Australia ‘

*

*Quality levels in accordance with regional conditions ™....." ™. India

3. Promote onsite procurement of materials and

<Thailand>
components

4. Clarify optimal design factors and production
factors for the region

5. Expand optimal regional materials, methods and
process to all vehicles produced

Materials Evaluation Equipment

Examination of Actual Vehicle

Y& TOYOTA BOSHOKU 16/5 1



Improved quality and cost efficiency(technological development 2)

Further enhancement of product/design strength in order to provide an appealing and comfortable
vehicle interior

(MEnhance ability to propose plans for the total vehicle
interior based on unique package planning

@sStrengthen benchmarks of other globally competitive
vehicles

@ Discover and promote new development items in order
to establish the TB brand

Benchmark Room

@®Remarkably advance design/finishing quality

@Improve seat functionality and comfort

@Further development of textile products and
fabric

6-DOF Vibration Generator Front Seat of Prado

Y& TOYOTA BOSHOKU 17/5 1



Imeroved gualitz and cost efficienczs Production @2

Introducing simple and compact production lines

Production of Fender Liners Production of Headliners

Installation of machines which are half the Installation of compact machines at factories
conventional size close to market regions
[At TB Tohoku] Replacement of fender liner machines [At Toyohashi Plant] Replacement of headliner machines
Present Present —

/ Oguchi Plant

L8

26m

El'oyohashi Plant

Site A69% _

Investment A16% Site A58%

CO, emission A32 % . 10m Investment A44%
o] CO, emission A42 %

A
q

18m

4L 4L

Production line is compact, requires only a small investment, and reduces CO, emissions I
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Improved quality and cost efficiency(Production )

Establishment of production systems in North America: Example for the Indiana region

Example: Integrated system of production for sheets through
establishment of TBIN (metal factory)

Present

Before Reformation

_—— Door Trims

Door Trims Plant
Production of seats and door
trims for TMMI’s Line 1

f l
I 1
1 1
1 1
1 1
1 1
1 .
Seat Assemblies Door Trim Assemblie

Seat Plant

L 5

Seat Parts Pla

Production of seats and door

1
1
1
1
1
1
1
1
1
. " 1
trims for TMMI’s Line 2 d .
eat Assemblies
1

- - = = - -— = ———

(To supply parts)

T supply parts TBIN { A\ §~. . \\iﬁ“ .

Established lPressmg Welding Urethane BSSingJWelding Urethane

Supplier at a remote close to TISA
place

= TOYOTA BOSHOKU



Improved quality and cost efficiency(Production®)

In China: Establishment of complete production bases in regions and development of a textile
supply system through integrated production

Legends

Interior components

plant

| Metal components plant Development of a Tianjin/Changchun Region
BT olant production system
i P with the aim of e,
| Fabric plant establishing a center in .
Kl Seat cover plant / ChangChun :@ ,E ; ;- [

Startup of a new plant to Shanghai Region
support
future increases in
production

ceve"°e., Fabric 3 To Japan
products Eljﬁ

« Seat cover

Chengdu Region ~:-*"  assemblies
Development of a production
N Tystem ]Eo supporéI " ROEOIE O Reorganization of
ere easti Ofntew models in RS textile production
e future ., L3 i and development of a

. ’000000000.00'. SLIl S Stem
Guangzhou Region

Y& TOYOTA BOSHOKU 20/5 1



Improved quality and cost efficiency(emerging Countries)
DTrends in the automotive market in emerging countries

X G T e |
;-H \;_.-(:‘\ \ ‘l |
e ) /
o oy < (Unlt 10 000 -

7, '[1‘ [y ;‘-‘“f! ) 4 i | . .\‘_‘ ”flu
WA (e L, A " products)
£ 5t ‘e, Y. 9 Y )

. | * . \ : I;
" Russia | ", China
:] T (5 (

| c.°

1,703

. iy =y
-; (A F
i I )
‘ : il ] 36 y
Ly i "t ) If -y 339 |
{ = Y +
\ - SRV
L] : X W
) . v \
i ‘ \
.

_ : (+25%)
[ 2009 2015/ ° India | . ‘j’"
' IR (fofe st) w e i \

L4
-----

| LY 44 % 2009 2015
Jl A 226(+46%) 3’30_
—" Pakistan &

Brazil

\' V&
‘\I +16\ t'; ;f ot
{(\+145ﬂ>%27

201 receisfy"'

3

. o° Indonesia g Vietnam | °- +67
[ ] &
..

. (+25i%)
+12- / +4
. 2009 2015,

. §+24%)61 ‘ '}i}(.+57%> : 213

ey R e e T
2009 2015 2009 2015 | (forecast)
’ (forecasty-r==rre (forecast) -

L4
L
[ ]
[ ]
I
n
| ]
.
.
A\ J
‘

Promote activities with priority to China, India and Brazil
(considering action towards other emerging countries )
f 4
Y& TOYOTA BOSHOKU
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Improved quality and cost efficiency(emerging Countries)

@Development of an organizational system to advance support for emerging markets

Establish a Emerging Countries Strategy Committee for managing activities and
developing strategies that match the needs of emerging countries
f[ Activities

Working groups for
each function

,'[ (Overall)System To Increase Competitiveness ]"""""""'

‘l

] Emerging Countries :

t ftee .

r . Mutual tie-up

a .

t |

c kel ® Regional

y . management
o companies

= | /RR-QCI y hegion :

: Promotion by model BR-Localization : p .

: . ... | ..\ Promotion Officet .

.|\ Committee | by spebisicatio ;| Managementer

° b t = | activities and strategies
y par . - | that match the needs of

developing countries

N < 4
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Improved quality and cost efficiency(emerging Countries)

@Revolutionary actions established by the Emerging Country Strategy Committee

Development of a superior manufacturing system that matches
the regional characteristics of emerging countries

Forecasted TB net sales in prioritized
emerqging countries

(100 milligh Yo ek Enhanced [ 1. Plan and practice sales strategies to expand orders ]
China I " business a e = ' ] A
: infrastructure 2. Create organizational systems that match conditions in emerging
24t ‘ countries
i s <
4 ‘ | 3. In order to realize business models in emerging countries,
1,121 - construct systems for development/positioning of organizations and
“ | | iy \personnel. Also construct stable labor relations.

J\_

FY2010 FY2016

Enhanced 4. Improve development capability for the proposal of appealing

)
A\

India cost products (cost perspective) [RR—QC/Committee]
) £ competiti | - §
80 .| Brazil veness 5. Create a material/component quality assurance system that
54 | 30 L matches the needs of developing countries )
| <
: 6. Secure overwhelming competitive power through the enhancement
FY2010 FY2016 of onsite procurement infrastructure [BR-Localization
0 L Promotion Office] )
|
FY2010 FY2016 ( : : : - )
7. Create a production system with revolutionary competitive power

- J
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Concentrate on strengthening of the foundation and the

structure of our business,in order
To always meet the requirement of an always-chaging
business environment.




1) Overview of Profit Structure Reformation in FY2011
s ————————————————————————————————————

Seek to further strengthen the profit system through continual revisions of our profit structure

1. Aim of Activity
Reform structure for profitable business, even with cutbacks in operations

2. Consolidated target for FY2011
17.0 Billion Yen (Variable Cost: 15.0 Billion Yen, Fixed Cost: 2.0 Billion Yen)

3. Activity Approaches

Follow-up (1 m
FY2010 Activities ollow-up (16 teams)
26 Teams Activity continuation (10

teams)

Establishment of results and follow-up

Decisively completed activities (global
actions)

New (13 teams) — Priority items

1)Decisive action for fundamental profit structure revision in the North/Central/South
American regions = Emergency response through an alliance between functions

2 )Profit structure revision for products with worsening profits = Fundamental
revision of profit structure specified for individual products

Y& TOYOTA BOSHOKU 24/5 1



2) Profit Structure Reformation (N/C/S America

@Current Status
[ Factors for worsening profits ]

4 N\

1)Temporary costs
@ Preparation for establishment of new companies (TB Indiana, etc.)
@Support for new models and full-model changes (Hilander, Sienna, Cadillac SRX, etc.)
@Retirement allowances for workforce reduced, etc.

2)Changes of the profit structure such as decrease in marginal profits upon product
switching

Profits and Losses
(100 million yen)

2,500 2.255 2,303 2,335
2,000
1,537 1.664
1,500 Net 1751
Shles

1,000 Operating \/\
Income \

500

7179 127 77  Emergency response by

o —— all-BgrIT P COP A Es
soo A 77 4 724 )

FY2006 FY2007 FY2008 FY2009 FY2010
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2) Profit Structure Reformation (N/C/S America)
S ———————————
@Response through development of a organizational system with cross-sectional functionality in

North/Central/South America

Profit Structure Reformation Committee
Chairman: President Toyoda
Vice Chairman: Vice President Torii

Secretariat: Accounting & Finance Div.

N/C/S America Special Project for Profit Structure Revision

Leader: Vice President Torii, Sub-Leader: Managing Director Terasaka

. Phllosophy AEFA R R R R R R R R R RERRRRRRRRRRRRRRRRRRRRRERRRRRRRRRRRRRRRRRRRRRERRRERRRERRRRERRRRRRRRRRERRRRRRERRREREREI ..
[ Manufacturing Companies ]

L)

L4

The center Director acts as a leader and takes the
initiative to uncover themes for reform and revision.
Also performs thorough follow-up.

ApEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEnnn®

PALERERR RN RRERRRERNRRNY)

TBA (N. America
Toyota Boshoku ) Activities with unified Toyota Boshoku Region(Management)
. g 01t TTON ' *Innovation of system
-Top management { Support manufacturing companies T
b g U
’.l ----------------------------------------------------------------------------------------------------------- -l”
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2) Profit Structure Reformation (N/C/S America)

@Format of the N/C/S America Special Project for Profit Structure Revision

@ Thorough Kaizen activities at each region/company ienyy, A .

@Prompt advancement of development for region-based Canada Region /—/“‘/f'!
R

business systems such as reorganization s
— S A TBCA (2 plants) [%E
- (o r(}

Enhancement of support
system at Toyota Boshoku
and management companies

Indiana Region
P TISA/TBIN/ATS

s (3 plants)
T~ Kentucky Region

Tennessee Region =~ TBA (1 plant)
TBDN/TBMS/ARJ

L e B
2 (3 plants) TMI (piants)

Mexico Region
Mercosur Region
{7 "';"""’I"oyota Boshoku

TBMX (2 plants)
(Japan)

Establish a project room 4l
and further enhance cooperation
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2) Profit Structure Reformation (N/C/S America)

@N/C/S America Kaizen Activities and Ideal Form

/—[ Kaizen Points

(1)Securing Marginal Profits
@Streamlining of materials
@Change to local procurement
@Logistics Kaizen
@Revision of internal/external

manufacturing
®Reduced labor costs, etc.

(2)Reducing Fixed Costs
DRevision of facilities investment
@Reduction of operational costs and

costs to prepare for production

N

~ o Kaizen Activities ] ...................

Management of goals by each Kaizen item and by
month

S N—

Toyota Boshoku
, management companies and each business unit
cooperate and follow-up activities

Support activities by Toyota Boshoku
and management
companies for the achievement of goals

Aim of Activities (Operating Income)

100 million yen

Profit rate: +5%

[Kaizen Activities .
e . Sph Jd of effect (ideal form)
Initial Aim

2009 2010

+ o perat|ng
J o [T

Operatiphg
Cost Kaizen, Incom %Gj

Operating etc.

Income
+84

Al24

| ] J

approaches ] N )
(MRapid elimination of losses

@)ldeal from is a 5% profit rate

Y& TOYOTA BOSHOKU
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Purposefully advance the development of
technology to reduce COZ2.



1) Expand to new business area

@ Expand to new business area,by building on @Enhancement of research
our core technology Laboratories (promote R&D which focuses
i )Materials science field

on new business 7 to 15 years in the future)
press technolog
__ i ' (polymer materials, energy conversion
-l | TEE/Q T materials)

ii )Bioscience field
EXxisting core

ili)Human science field
— (human psychology and physiological
technologies

Filtration techn

reactions)

New fields
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2) Further promotion of Environmentally sustainable plants activities

r Measures for the Future ~N
Environmentally Sustainable Plant Activities
(Establishment of plants utilizing and existing in harmony with nature

Implementation/Kaizen
of innovative
technology

) (1,000 tons CO2/year)

Eco Innovation 300}

Realization of outstanding environmental performance

through the implementation and Kaizen of innovative technology
such as highly efficient heating/cooling processes

Eco Energy

Reducing CO2

through the use of natural energies (solar, wind, etc.) and
renewable energies (biomass, etc.)

Eco Communication

Greening of
factories

Ecological preservation through tree-planting activities at our factories 100 [

200 | 4

1
1
1
Communications for cultivating ties between nature-staff-communities — E E
L L |
Japdn P! |
1 1 1 1 I""""I
L P! P!
1
& Natural Light - @Solar Power 0l : : '
R e 2010 2020 2050
Target Target Target
*Wind Power B Geothermal Heat
\_ |

' J
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2) Further promotion of Environmentally sustainable plants activities

Eco Energy Example T Overseas Example ™

Implementation record and future plans

Effect

Energy
Saving

Technology is amassed in Japan and expanded to
overseas
(Newl

@ Natural lllumination
(Sky Light)

I OSolar Power Generatio

@ Solar Power Generaﬁt

p—

(Gifu)

% Wind Power
Generation

% Wind Power Generation (Gyromill)

@ Solar Power Generatic

W ¢ Sk g
SEE o e K

iFujistono) (TB Tohoku Miyagi)

9 plants —
e — g(e%riy San)age/Toy )hmanage)
(Kariya/Sanage) Slliurotners

2006

2007 2008 2009 2010 2011 or later

= TOYOTA BOSHOKU 3151
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OFY2010 Financial Results

Ritsuo Torli
Executive Vice President



.
Financial Hiahlights

Returned to profitability thanks to reform of the profit structure
even though revenue decreased for the 2" consecutive period

Operating Income @ Ordinary Income

Net Sales

(Operating Income Ratio)

(Ordinary Income Ratio) (Net Income Ratio)

Yr/Yr Included
(200 million ERf:;eXCtS;t A +110 Cncludedl +107 flncludedl +119 Includedl
yen) A330 +79% Esary s +81% Ehorey macds _ PoRExX Rare
400 r A15 A16 A10
10,000 [
Consolidated/
Non-
| o 200 |
oﬁogia]; ’ [1.63] (‘23:;’ [1.08] [124]
[--] 070 : (2.5% (0.7%)
5000 L 9,797 9,537 (1.4% 251 (1.4% 240 [+]
0 140 132 (A0.5%) 68
L1
A50
FY2009 FY2010 FY2009 FY2010 FY2009 FY2010
0
FY2009 FY2010 Net Income per Share Dividend
US$ ¥100.54 ¥92.85
RMB vias7| ¥1369| A¥IT7 15 ¥37.00 ¥20 = ¥13
Thai baht ¥2.96 ¥2.75
EUR ¥143.48 ¥131.15
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Financial nlthgHtS

From the 2" quarter, both net sales and operating income showed signs of recovery

Net Sales | +1,348)
(3 | \LE87% |
mpared L+1_5%J |

(100 million yen)
‘ Index co

4,000
to previous FY

%0 2841 ~ 2,690
B LT e T2
2,000 | 1,553 1,725@ Q

1,000 |-
0 [ [ [ [ [ [ [ []
\ 1Q 2Q 3Q 4Q )\ 1Q 2Q 3Q 4Q
Y Y
I FY2009 FY2010
Operating Income (o243 )
(100 million yen) . . -
Operating Income Ratio +107 ;J (4-|7%)

250 r (5.1%) |
155 (3.0%) ‘ L—‘ (3.0%) (i'i? : 136

84 (0.3%) 67 @
8 (A6.9%) (A3.9%)0

~150 - A 107 A 67
34,51
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Number of units sold bz region

A significant decrease in sales of compact cars in Japan led to an overall decrease

No. of sheet assemblies

0 [ 326 150 ¢

(10,000 Units) —20+61- 31085!3}
Yr/Yr [Product
700 r Composition (%)] 135 [41] 127 [42] 7/|1 (&l 7.:4 [2)
558 48 LSl [ 74 [24] 44 1621 | 44 159
7 [38]
A*H &) 5A [5] «—Full-sized 0 123 86 (28] 23 [32] 25 [34]
FY2009 FY2010 FY2009 FY2010
240 143
1238 faef
200 r 100 r
- 121 128
[20] 137 [26] < Medium-sized| _5 [4] sedueblen 40
52 [43] 60 [47] - 29
1801321 |93525) <—Compact | | 241201f |26 [20] 14 (1] et
0
FY2009 FY2010 FY2009 FY2010 FY2009 FY2010
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Net Sales and Operating Income by Region 1

(200 million Yr/Yr

yen) A238 2000 T Index compared
A 4% to previous FY\ @
2000 | 1886 1 787 1675 1,764
5,000 | 1,500 1,369
974 1,101
1,000
6,147 5,909
0 1 1 1 1 1 1 1 ]
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
° \ J\ J
149 — Y Y
100 58 64
25
82 | 2 | | | | 12 | | |
l A 67
-100 A 32
Income Ratio) FY2009 FY2010

-150 - 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

+Although results were produced by eco-cars and other new models, a decrease in imports to North America
led to an overall decrease in revenue.

*Even while revenue decreased, activities to revise the profit structure resulted in a return to profitability.
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Net Sales and Operatin

Income by Region @2

N/C/S America

(100 million Included 800
yen) Yr/Yr Effect of @
OREX Rate Index compared @
A140 548 to previous FY ~_ 550
329 378
294
217
1,537 1,664
0
0 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
\ Y J \ Y )
O ting |
Adr 100 FY2009 FY2010
100 p —
9
A 77
A12
150 48 Az A50 A A5 A2
(Operating ~ ~ (AB5.0%) (A7.5%) A5,
Income Ratio) FY2009 FY2010  _;50 L 1Q 20 30 4Q 1Q 2Q 30 4Q
*Revenue Increased due to the release of the Hilander and Cadillac SRX and increased production of the RAV4
*Profits decreased due to costs for preparing for the establishment of new companies and the production of
new products.
=7
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Net Sales and OEeratina Income bz Reaion E:E

(200 million ‘
yen) Included )
e - ViiYr Effect of | 800 Index compared
REX Ratés to previous FY
A170 577 592
492
I I
0 I I
0 40, \ 1Q
. Y !
Operating Income AAzg FY2009 FY2010
0
150
200 |
0 ] l I - I l | l |
| (Operagng (13.7%) (13.3%)
ncome Ratio) FY2009 FY2010  _ g0 |

*An overall decrease in the China region was covered by a recovery in the ASEAN market, as well as new
release of the Hilander in Guangzhou, China and release of the RAV4 in Tianjin, China.

*Due to the influence of exchange rates, net sales and operating income were approximately the same as the
previous period.
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Net Sales and Operating Income by Region @

Others (Europe, South Africa and Australia)

(100 million

yen) 800 r 300
virve ) e .
A 107 ndex compare
Net Sales OREX Ratés :
t FY
- (_ A21% A20 178 0 previous \ @
e
122
108
g7 8 Y
505
398
0 0 ' ' ' ' ' ' ' '
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
) \ J \ )
v ,
20 - FY2009 FY2010
30 r
14
3 3 3 4
20L A10 A4 A7
(Operating
Income Ratio) (A2.0%) (0.8%) -30 - A23
FY2009 FY2010 1Q 20Q 30 4Q 1Q 2Q 30 4Q

+Significant decrease due to stagnant market conditions such as the Camry in Australia and the Corolla Verso in Turkey.

*Return to profitability due to results of profit structure reform and decreases in costs to prepare for the production of new
products as incurred in the previous period.
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Net Sales and Operating Income by Business

Interior Components Filtration and Power Train Textiles, Exterior
Components Components and Others

(200 million |
Effect of 5.000
10,000 REX Rates ™ i 5,000
’ A300
Net Sales
Included
A19 Effect of Included
5,000 2,500 | A30 REX Ratés2,500 |- Effect of
8,484 3% A20 OREX Rates
A10
721
0 0 0
Operating
+95%
300 |- 300 |- 300 [-
177
0 0 ‘ 6 0 Z
(Operating (1.0%) (2.1%) (3.2%) (6.4%) (6.6%) (8.5%)
Income Ratio
) FY2009 FY2010 FY2009 FY2010 FY2009 FY2010
*Decreased revenue due to the influence *Decreased revenue due to the influence of *Decreased revenue due to factors such as
of exchange rates and decreased exchange rates. decreased orders for bumpers in Japan.
production in Japan and other regions. *Increased profits due profit structure reform *Increased profits due to profit structure reform.
*Increased profits due to profit structure reform. such as equalization of load between Japan and
subsidiary companies.
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.
Factors of Increases/Decreases in Ordinarz Income

Factors decreasing profit were covered by activities to revise our profit structure, resulting in
decreased revenue but increased profit

(100 million | Interim Ordinary Income (A159) >
yen) '
Ordinary Income (+107)
Variable Costs +167
(Subsidiary P/L FOREX Rate) Fixed Costs +99 :
us$ ¥100.54 — ¥92.85 abor Costs +35 Improved :
Thai Baht ¥2.96 — ¥2.75 Miscellaneous Profit :
RMB ¥14.87 — ¥13.69 Expenses +64 Structure
+266 : 240
Effects from
Product Price
Trends
132 A14 A56 Increased
I Depreciation
5 I Costs . _
: Effects of A47 Effects of E g:zirrlgry
: Decreased FOREX Rates : Income
: Production A :
: and Income 20 A19 A26
: —] A3
1 " : I
Effects of Non- Operatlng
Newly Income and :
: Consolidated Expenditures: :
FY2009 Subsidiaries ' " FY2010
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%

Increase in final balance due to an increase in cash flow generated by sales activities

*Acquirement of tangible
Cash Flow fixed assets A 455 *Payment of dividends A 18
*Other + 42 *Payment of dividends to minority
shareholders A 76
(100 million *Repayment of loans A 36
yen) +641 A 4113 +Other A 5
Sale Invesiment
L tivi
1,500 activities aActvies
A13
1,024 as S
b) S
1,000 F — Financial Exchange
*Net (ijngo][ne fo:}I g:urr_entf activities rate
period before adjusting for :
Beginhing taxes, etc. +2£9 difference Final
Balante *Depreciation +351 Balange
500 F * Amount paid for corporate
tax, etc.Ap48 P
*Other +109
0
FY2009 FY2010
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Performance Forecast

Even while sales will remain level, profit is projected to increase through continual activities to

revise our profit structure
Net Sales Operating Income | Ordinary Income §Net Income
IndUdedl (Operating Income Ratio) (Ordinary Income Ratio) (Net Income Ratio)

(100 million Yr/Yr Effect of
yen) RAE;_(OF(;a IncludedaJ IncludedaJ IncludedaJ
Effect of Effect of Effect of
+19  Rorex Rate OREX. Rete +2  Borex Rat
10,000 |- A5 +2% | ) A3
’ 400
Consolidated /
Non-
Consolidated
[1.63] [1.73]| 200 | [[3:86] (>89, [1.08) :
9,537 9,500 e o0, |(@5%) 2.7% [1.24] [0.58]
5,000 [ 251 240 260 (0.7%) (0.7%)
0 68 70
FY2010 FY2011 FY2010 FY2011 FY2010 FY2011
(forecast) (forecast) (forecast)
0
FY2010 (foggit) Net Income per Share Dividend
us . .
mad e ¥37.00 =¥37.67 ¥13 & ¥14
Thai Baht ¥2.75 ¥2.75
EUR ¥131.15 ¥125.00
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.
Number of units to be sold bz region

Although the numbers of units will increase in every region except Japan, there will be a shift to
compact cars

No. of sheet assemblies

305 300
(10,000 Units) Product 18—y P 34
700 F Composition (%)] 127 [42] 98 [33] 74 o
74 (241 |91 (301 44 1591 |57 fe1]
(6 lfe—Full-sized g6 [28] 96 [32] 25 [34] 23 [27]
0
FY2010 FY20l1ll(forecast) FY2010 FY201l1l(forecast)
225 [40}—RV
238144
200 r 100 r
143
“—Medium-sized 128 _6_[4)
152[27] e T O) Iy
137 126)
60 [47] 68 [48] 29 33
[17] — 724} 8-122]
135[25] | 152[27]Compact 261201] 122 ot [ 13 ()
39 [31] 44 [31] =L =
0 0 10 [35] 12 [36]
FY2010 FY2011(forecast) FY2010 FY20l1l(forecast) FY2010 FY201l1l(forecast)
44,75 1
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Net Sales and Operatin

Income by Region 1)

Net Sales

(100 million

(100 million yen)

e e 4000 @
0
2930
2,620
5,000 F
5,909 5,550

0

FY2011 First Half Second Half
0 1/2 Half / (100 million
— : yen) .
150 r AG7 Operating Income
Operating A820
Income r—ﬂ“ 20 F
82 10
0 5
(Operating (1.4%) (0.3%)
Income Ratio) FY2010 FY2011 0
(forecast)
KSlue to

Even though our profit structure reform will continue, profits will be reduce
decrease in the number of units to be sold and a worsening of the product composition.
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Net Sales and Operating Income by Region @

N/C/S America s (102/:;')“% Net Sales

(100 million 1,500 g
yen) ’
3,000 r Included
200
A7% As50 750
1,664 1,550 0
FV2011 First Half Second Half
0 1/2 Half (200 million
yen)

Operating Income

Operating |- | S—
| e ] Ao

A 40 :
200 L A124 A 30 @

(Operating (A7.5%) (A2.6%) :
Income Ratio) :  -100
FY2010 FY2011 :
(forecast) :

*Revenue will decrease due to the influence of exchange rates and other factors. However, losses will be minimized due to
reductions in expenses such as preparatory costs for production of new products as incurred in the previous period, as well as
due to results of special projects to promote the revision of our profit structure in N/C/S America.

*Due to ripple effects from revision of the profit structure, losses in the second half will be less than those incurred in the first half.
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.
Net Sales and Oeerating Income bx Region ©)
: yen)

(00 million neluded i 2,000
" 3000 YY" SREX Efal
AS5 : 1,200
1150
2032 2,350 .
FY2011 First Half Second Half
1/2 Half . .
0 _ (100y;nn")“0n Operating Income
CEEE—— :
Operating +25 250
A A
; 150 145
200 i 295
(Operating O
Income Ratio) (13.3%) (12.6%) : 0
FY2010 FY2011 :
(forecast)

The number of units sold is recovering steadily. Although the influence of exchange rates is a factor
that will decrease profit, our revenue and profits is expected to increase.
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Net Sales and Operating Income by Region @

Others (Europe, South Africa and Australia) Net Sales

(100 million :
yen) 400 g
Yr/Yr Included
et sales oty Tez |eind
5 +5 240 240
+21%
398 480 0 _
FY2011 First Half | Second Half
1/2 Half Operating Income
0 : 15 &
Income B :
- 1
(Operating (0.8% ) (0.0%) ; A>S
Income Ratio) : -15 &
FY2010 FY2011 = @
(forecast)

Revenue will increase due to an increase in the number of Camrys that will be sold in Australia.
However, profits will decreased due to the occurrence of preparatory costs for production for new
Yaris in TB Somain and TBAI Poland.
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Net Sales and Operating Income by Business

Interior Components

Filtration and Power Train Textiles, Exterior

Components Components and Others
(200 million
yen) Yr/Yr A4 5,000 | 5,000 |
Net Sales g r AO0.1% 'W
f Included VJ Included
Effect of Included
LFOREX Rate Effect of l ( Effect of l
A90 FOREX Rate &7 FOREX RateA3
5,000 |- 2,500 | All 2,500 | A20
0
8,484 8,480 A2% A6%
721 710
0 0 0 O
“heome. 23
+13% A3
300 |- 300 |- 300 |- All%
177 200
© i 0 0 5 0
perating
Income Ratio) (2-1%) (2.4%) (6.4%) (6.3%) (8.5%) (8.1%)
FY2010 FY2011 FY2010 FY2011 FY2010 FY2011
(forecast) (forecast) (forecast)
«Increase in revenue when excluding the effect +Although revenue will decrease in Japan and » Revenue will fall due to a decrease in the
of exchange rates N. America, sales will remain constant due to number of bumpers to be sold in Japan.
«Increased profits due to profit structure increased revenue in the Asia region. «Operating income will drop slightly due to the
revisions for products with worsening profits *A level of operating income will be achieved decrease in the number of bumpers to be sold
and for the regions of N/C/S America equivalent to last year’s figures. in Japan.
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.
Factors of Increases/Decreases in Ordinarx Income

Although events will cause a significant decrease in profit, profits will continue to increase through
the revision of profit structure

Interim Ordinary income (A 150) ,

(200 million :
ven) Ordinary Income (+20) : 4
Variable Costs :
crects | (Subsidiary P/L FOREX Rates) +150
Effects of from US$ ¥92.85 — ¥90.00 ixed Costs +2 _
Increased Product | Thai Baht ¥2.75 — ¥2.75 Labor Costs +10| |Improved :
: and Income Trends xpenses +10 Structure :
240 i +15 A148 +170 : 260
: | | : :
Effects of Non- :
Effects of Newly Operating :  Interim
FOREX Rates  Consolidated Incomeand :  Ordinary
A Subsidiaries Expenditures :  Income
A0 All Al i 90
[ | :
FY2010 ' * FY2011

(forecast)
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Caeital exeenditures

Establish a global supply system with a focus on investment for model changes

Capital Expenditures

Others (Europe, S. Africa and Australia) Asia

(100 million 305

yen) 265 217

149 109 110

135

55 33 65
Bl e [
FY2009 FY2010 FY2011 FY2009 FY2010 FY2011 FY2009 FY2010 FY2011

/1 60
e ]

FY2009 FY2010 FY2011

(forecast) (forecast) (forecast) (forecast)
Investment to support production China: Investment to support Construction of Development TMI: Production facilities for
for new Yaris in TB Somain and production for new models, etc. Center in Sanage and Camry new model, etc.
TBIA Poland. Tohoku Miyagi Plant
Investment to Strengthen
Management Structure 004
N
R&D, IT, Human Resources \ 529 74 540
Development a1 430 90
Investment to Reinforce Capabilities ~| 273 318 61 160
New Investments for Land, Buildings, 208 !Degreciation COStSI
Production Facilities, Etc. 329| 324 351 590 350
Investments for New Models » 195 212 161
Measures for New Products for
Model changes and Minor changes FY2008 FY2009 FY2010 FY2011
| (forecast) .
f 4
o TOYOTA BOSHOKU
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[ Reference 1] Product Overview
Supplying Our Customers with Auto Parts Systems

Interior Components

Filtration and Power Train Components

Textiles, Exterior

Components and Others

Interior Systems

——

e ——

Seats : Door Trims Molded Headliners
e .
/ g o7 T
W
{

Floor Carpet Electric sunshade systems gtc.

Air Induction Systems
% Integration of air
cleaners, intake
) manifolds and
i cylinder head covers

Alir filters

Cabin air filters

etc.

Seat fabrics

Strap belts and
Seatbelt webbings

o . P
[

e

Curtain-shield airbags

Service bumpers

Fender liners

etc.
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[References 2] Affiliate Companies

Japan
17 Subsidiaries

4 Affiliates

Legends:
% Main region management and collaboration hubs
@ Manufacturing companies (Interior components)
@ Manufacturing companies (Filtration and power train components)

TBJ: Toyota Boshoku @ Manufacturing companies (Textiles, exterior components and others)

Europe & Africa Region China Region
7 Subsidiaries . 12 Subsidiaries
2 Affiliates 4 1 Affiliate —

[\

Asia & Oceania Region N/C/S America Region
14 Subsidiaries 26 Subsidiaries
3 Affiliates SGU( 0 Affiliate

TBAS: Toyota Boshoku Asia TBA: Toyota Boshoku America

Mar 31, 2007 /)> Mar 31, 2008 Mar 31, 2009| |Sep 30, 2010 Mar 31, 2011
TBGT (former TASI) — )
TB Mississippi, TB Indiana omain Toyota Boshoku Tohoku
+ .pp TBAI Poland TB SEWTECH TOHOKU
TB do Brazil ATS 76
Subsidiarie 69  [Co Werk, TB Uniform 3 5|l 75 companies
companies Aih companies companies|icompanies
iho .
— TB Transport Araco de Mexico TB lwate
A4
- Kanto Seat Works TB Kawashima
Affiliates —+ 12 . . 12 11 11 10
~ |Kanto Seat Kitakami _ U . |Toyota Boshoku Tohg @bm anies
_ [companies|tas) co Werk companieygco Technoloqy companies| |COmpanies|Te SEWTECH TOHOK P A

= TOYOTA BOSHOKU




[References 3-(1)] Net Sales and Ordinary Income

Net Sales

100 milli f
( millions of yen) 12337

10,827 ...~
10000 - 8775 . 4,889

4,044
3102 | .

9797 9,500
3,725 E E 4’OOO//Subsidiaries

5,000 - aas : T Toyota

5,673 6,783 6,072 - : 5,500, Boshoku

0

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 (forecast)

Ordinary Income

(100 millions of yen)

521 .

500

w]| ™ 240 260
i Subsidiaries
- ) i AN _—

. .M e el 110
~. 132 Rt ! Toyota
188 241 246 A 22 160// Boshoku

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 (forecast)

= TOYOTA BOSHOKU



[References 3-(2)] Capital Expenditures and Depreciation Costs

Capital Expenditures (Consolidated)

(200 millions of yen)

4
500 50 ... 475 .

Subsidiaries

328 282
250

Toyota

_—" Boshoku

176 193 218 232 ; 220 -

0 1
FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 (forecast)

Depreciation Costs (Consolidated)

(100 millions of yen)
500 F

293 329 N 324 I .3.5.].' 350 - Subsidiaries

250 + 213 _."T100 111 . 153 - . 156 . 170"
91 """'":"_-_-_-_-:“"""'- Toyota
122 | 193 218 171 195 180 | — Boshoku

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 (forecast)

= TOYOTA BOSHOKU
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