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1. Financial Highlights



1-1) Financial Highlights
B 1st Half FY2019 Financial Results

1. Sales was higher than previous 15t Half due to model mix
change and new models although seat volume decreased.

2. Operating Income was lower due to FX effect in South America,
investment for the future growth, increase in overhead costs like
new product R&D, and start-up costs.

B Full Year Financial Forecast

3. We keep Sales and Operating Income forecast, although there is
lower swing risk like soaring raw materials prices and exchange
fluctuation at South America.
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2. 1st Half FY2019 Financial Results



2-1) 1st Half FY2019 Financial Results

[Overview of Consolidated Financial Results: Apr - Sep 2018] (100 million yen)

FY2018 H1 FY2019 H1 YOY Change

Net Sales 6,723 | 100% 6,862 100% 139 2%
Operating Income 318 | 47% 278 41% 40 | -128%
Ordinary Income 331 | 4% 287 4.2% 43 | 132%
Profit* 191 | 28% 122 1.8% -68 | -358%
Earnings Per Share 103.03 yen 66.12 yen

Dividends Per Share 25.00 yen 28.00 yen

Exchange USD 111 yen 110 yen | -1 yen(strong yen)
Rate EUR 126 yen 130yen| 4 yen(weak yen)

* Profit Attributable to Owners of Parent
QUALITY OF TIME AND SPACE
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2-2) 1st Half FY2019 Financial Results Unit Production by Region

Seat Assembly Production

(10,000 Units) (10,000 Units)

-1
[ -0.3% ] :- [YOY Change]

Pct Change

H1 H1
FY18  FY19

365 364
4
-2.
151 147

H1FY2018  H1FY2019 Japan The Americas Asia&  Europe&
Oceania Africa
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2-3) 1st Half FY2019 Financial Results Net Sales & Operating Income by Region

gapan

JheAMEncas \

— Income Variance ¥-62 (100M)
* Higher Sales due to Model Mix Change
» Lower Income due to Labor & Overhead

Costs, and Influence of APA*
*Advance Pricing Arrangement (APA)

Income Variance ¥+120(100M)
» Lower Sales due to Volume decrease,
Forex impact in South America
* Higher Income due to Influence of APA in spite
of increase of Start-up Costs

(¥100M) *[ ] Ratio to Net Sales
+338
+9.7%

3,824

3,485

-62
-88.5%

70

[20% 8
[0.2%]

| o e

YOY Change

¥100M g

( 00 ) :- [PctChange]
H1 H1
FY18 FY19

+120
+266.5%
165
45 o
B1% [12.2%]

-~ K u

Net Sales Operating Income

QUALITY OF TIME AND SPACE

Net Sales  Operating Income
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2-4) 1st Half FY2019 Financial Results Net Sales & Operating Income by Region

— Income Variance ¥-101(100M)

Europe & Africa

* Higher Sales due to Volume increase in China,
Forex Impact

» Lower Income due to Influence of APA in spite
of Favorable effect by New models

Income Variance ¥+3(100M)

* Higher Sales due to Foreign exchange impact
in spite of Volume decrease

* Higher Income due to Model Mix Change

(¥100M)

+39
+2.3%

1,720 1,759

*[ ]Ratio to Net Sales

Net Sales Operating Income

QUALITY OF TIME AND SPACE

(¥100M) :- [ YOY Change ]

H1 H1 Pct Change
FY18  FY19

+3
+13.4%

29 33
[6.2%] [7.0%]

-101
-58.4%
174
[10.1%] 72
[4.1%]

L e el
Net Sales

e
Operating Income
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2-5) 1st Half FY2019 Financial Results Operating Income Variance Analysis

decrease
Product Mix
New
Models

-

cw
—_ D
3.2
o a
=‘I—l
C O
< S
O T
(@]
S
o

Increased
Overhead
Costs

Cost Reduction

Production Factor +25  ; Effort to Offset -57
H1 FY2018 H1 FY2019
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3. FY2019 Financial Forecast



3-1) FY2019 Financial Forecast

[Consolidated Financial Forecast: Apr 2018 - Mar 2019] (100 million yen)
L s poy YOYGhre

Net Sales 14,000 | 100% | 14,000 | 100% 13,995 | 100% 4 0.0%
Operating Income 620 |  4.4% 620 | 4.4% 711 | 51% 91| -129%
Ordinary Income 640 |  46% 630 | 45% 728 | 52% 98 | -136%
Profit* 350 | 25% 340 | 24% 427 | 31% -87 | -205%
Earnings Per Share 188.47 yen 183.08 yen 230.27 yen

Dividends Per Share 96.00 yen 56.00 yen 54.00 yen

Exchange USD 106 yen 110 yen 111 yen | -1 yen(strong yen)
Rate EUR 126 yen 130 yen 130 yen :

* Profit Attributable to Owners of Parent

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU 7




3-2) FY2019 Financial Forecast Unit Production by Region

Seat Assembly Production

(10,000 Units) (10,000 Units)

+9 :- YOY Change
+1.2% FY18 FY19 Pct Change
749

740

Asia & Europe &

FY2018 FY2019 Japan The Americas Oceania Africa

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU




3-3) FY2019 Financial Forecast Net Sales & Operating Income by Region

gapan INEAMETCAS

— Income Variance ¥-97(100M) — Income Variance ¥+90 (100M)

« Higher Sales due to Model Mix Change » Lower Sales due to Volume decrease,
« Lower Income due to Higher Labor & Overhead * Foreximpact in South America Higher

Costs for our future growth and Influence of Income due to Influence of APA in spite of
APA. Start-up Costs

(¥100M) *[ 1Ratio to Net Sales (¥100M) :- [YOY Changew
+3.9%

FY18  FY19 Pct Change |

7,553 1,850

[ o7 ] [ 20% ] [ +90 ]

-50.6% +79.3%

2,857

192 2,600 205
25% 99 14 g oo
[1.2%] 0%
o @ P _— | - B

Net Sales Operating Income Net Sales Operating Income
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3-4) FY2019 Financial Forecast Net Sales & Operating Income by Region

— Income Variance ¥-69(100M) Income Variance ¥-15(100M)

* Higher Sales due to Volume increase in China * Lower Sales and Income due to One-time
* Lower Income due to Influence of APA in spite Income decrease of FY2018
of Favorable effect by New models

Fyis Fyig | PctChange

(¥100M) ‘[ ]Ratio to Net Sales (¥100M) B [Yov Change]

+111
+3.3%

3,388 3,900 -69
-21.4%

324 ’ '
) 255
[9.6%] 7.3%)
e | e Ddi I__

Net Sales Operating Income Net Sales Operating Income
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3-5) FY2019 Financial Forecast Operating Income Variance Analysis

(100 million yen)
Operating Income -91(-12.9%)

. 443

+36 il -145

:  Volume l:l
: Increase it
: Model & Ny i -118
Product Mix  Models :

EEChanges in
:: Product

. : Prices

Increased Cost
Overhead Reduction:
Costs Efforts :

B Production Factor -26 ikl Effort to Offset -52 g

FY2018 FY2019
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3-6) FY2019 Financial Forecast By Half Year

m X[ JAnnounced on 7/31 (100 million yen)

FY2019 Forecast: Apr 2018 — Mar 2019
H1: Apr - Sep H2: Oct - Mar Full Year
Japan [3,800] 3,824 : [4,000] 4,025 | [7,800] 7,850
The Americas [1,300] 1,353 | [1,250] 1,246 | [2,550] 2,600
Asia & Oceania [1,800] 1,759 | [1,700] 1,740 | [3,500] 3,500
Europe & Africa [450] 471 [500] 478 [950] 950
Consolidation [6,950] 6,862 | [7,050] 7,137 | [14,000] 14,000

Operating Income (100 million yen)

H1: Apr - Sep H2: Oct - Mar Full Year
Japan [49] 8 0.2% § [89] 86 2.2% |[130] 95 1.2%
The Americas [40] 165 | 12.2% ! [20] 39 3.2% | [60] 205 7.9%
Asia & Oceania [180] 72 4.1% i[185] 182 10.5% [[365] 255 7.3%
Europe & Africa [30] 33 7.0% i [35] 31 6.7% | [65] 65 6.8%
Consolidation [295] 278 41% i[325] 341 4.8% [620] 620 4.4%
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3-7) FY2019 Financial Forecast Returning to Shareholders

* In FY2019, our annual per-share dividends payout plan is ¥56, which is ¥2 higher

than in FY2018.

» We keep long-term sustainable dividends comprehensively taking our
consolidated financial results into account.

Dividend, Operating Income, & Profit Attributable to Owners of Parent Trends

Dividend (¥)
—&— Operating income (100 million yen) 719 M
Profit attributable to owners of parent (100 million yen) —@---_____ 620
“““““ ©
253 288
323 453 427 340
[ o—
4 56
157 126 50 5
52 39
28
30 29 29
18 18 18 15
FY-end | 10 9 9 - 95 28
. 15
IntrIrlm 8 9 9
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019(Fcst)

QUALITY OF TIME AND SPACE
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Aim for Sustainable Growth




1. Progress with the 2020 Mid-term
Business Implementation Plan

1) Overview

2) Progress




1. Progress with the 2020 Mid-term
Business Implementation Plan

1) Overview




Overview of 2020 Mid-term Business Implementation Plan
Vision

The Company We Aim to Become

Looking into the future, we will create tomorrow’s
automobile interior spaces that will inspire our
customers the world over

(1) Our desired status in Business
A company that persists in proposing excellent mobility for customers
throughout the world

(2) Our desired status in Society

A trusted company that grows together with all stakeholders

QUALITY OF TIME AND SPACE

Offer “quality of time and space” in all mobility
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Overview of 2020 Mid-term Business Implementation Plan

The management structure we aim to achieve
(1)We contribute towards social value by pursuing the corporate growth while fulfilling our
responsibility in harmony with society.
(2) We pursue sustainable growth by focusing on strengthening our competitive advantage
and strengthening our management foundation, thereby enhancing the economic value.
(3) We distribute to our stakeholders what we achieve by enhancing economic value, and
enhancing corporate value on a mid-to-long-term basis by re-investing toward growth.

p— Enhance economic value
Invest in growth A 3
Sustainable arowth Distribute what we achieve
@ Expand business fields B cholders
& Investors

nternat|ona
local

Offer multi-dimensional value communities

Company
Strengthen competitive advantage

Economic value

Strengthen management foundation
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Corporate Growth While Fulfilling . .
Our Responsibility in Harmony with Society Contribute towards social value
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Overview of 2020 Mid-term Business Implementation Plan

Management System

1) Management System Chart
Management Plan is formulated, decided, and operated based on Principles of Toyoda, Corporate Philosophy, and VISION.

Action guidelines

Action perspective

‘ Principles of Toyoda
A\

Permanent i
Corporate Philosophy —
A
VISION
TB = ~ &
Long-term Way ‘ 2050 Environmental Vision ’ Growth strate%y
~ = A
gy S

Medium-term
" Mid-term Management Mid-term Business "
(2020) Plan Implementation Plan ’ ‘ Mid-term Profit Plan

Z

N\ 4
‘ Annual Management Plan [ Annual Hoshin ] [ Annual Profit Plan Q
Annual | Y,\_|/7 Group, Field Annual Hoshin + Annual Budget R
| h Centers, Plants, Divisions Annual Hoshin + Annual Budget

2) Management Hoshin (policies, profit plans, etc.)

Management Plan

( Year-end Review U Mid-year Review

fid-term Formulating Annual Management Plan
nagement VL
) Company HOS@ Organization Hosh> neral Me id-term

review

Profit Plan >
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Overview of 2020 Mid-term Business Implementation Plan

Building up the Management Structure
Developing a KPI tree of Management Structure of management processes to create economic value

Management of drivers to create economic value

achievements Competitiveness KPI

FinanCiaI KPI —_—
[ | o Exercise compefifive Improve competitive
Improve profitability of each ] advantage advantage

Financial 4
Inancia \ | \
achievements ‘I J : D project Management KPI by Management of function

i function competitiveness
Project (Capabilities, comparison

Business income Management KP! Management of function with competitors)
- capabilities W Business competitiveness
Life time management W Efficiency Technology, skill,

B Profitability by project ¥ || W Operation quality, etc. . ualificattion cul
W Project progress PR n P

S 1
C Optimize fixed costs )‘ 1 .
| o — Updating
Head Office operation management KPI
- -
Operating income Head Office fixed cost management / I
/

‘ - Setting completed
Profit Improve efficiency in fund/asset ]——
-Id-—;E management > 5 Social value

* | Financial management KP| i

N%:,S\;ﬁ: i Management of fund, capital, Social value management

investment profitability, and productivity Stakeholder KPI

_ Contribution and Distribution to stakeholders
Economic value s Distributing

| Efn%”n(;mg’n;’gme Enhancing relationship
with financial
| Operational KPI I

Centers, Plants, Divisions

Contribution

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU



1. Progress with the 2020 Mid-term
Business Implementation Plan

2) Progress




Progress of 2020 Mid-term Business Implementation Plan

We are progressing in line with plans and steadily improving our
management fundamentals.

Strengthen competitive advantage

B For “Develop new technologies and new products toward 2030,” clarified
steps toward realization of the growth strategy, and advanced initiatives in
each step according to the road map.

For “Manufacturing Innovations toward 2030,” advanced the development
of next-generation lines according to the plan by promoting the
introduction of loT to worksites and the process innovations.

For “Further enhance our fundamental capabilities in manufacturing,”
improved development efficiency and promoted frontline independence and
capabilities according to the plan.

P8l Strengthen management foundation

B [n addition to initiatives for human resources development and information
infrastructure improvement, accelerated measures to enhance profit
structure, such as strengthening adaptability to growing market.

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU



Items to be explained today

Strengthen
Sustainable competitive

growth advantage

Strengthen
management
foundation

QUALITY OF TIME AND SPACE

. Comfort Safet
Develop new technologies and new products

toward 2030

Manufacturing innovations toward 2030

Strengthen development
capabilities

Further enhance our fundamental capabilities in
manufacturing

Strengthen profit

structure l

Strengthen production and

ecanahilitiae

Complete business integration for seat frame I

Rebuild business structure in Japan

Create a global management foundation

/> TOYOTA BOSHOKU




. Comfort | Safet
Develop new technologies and new products !

Strengthen toward 2030

competitive

Sustainable
growth

advantage




Develop new technologies and new products toward 2030

What we have achieved and what we aim at

2018 2020 2025 2030
Change in market
e we | s
Expansion of CASE OwnerCar  SharedCar  Ride Share Maa$
Growth strategy

<Step 3> System supplier that manages entire interior space

* Five senses control +
air quality 7 Ay

« Technology to enable /;“ BTy : )
combination of goods } :

Comfortable, human-
friendly space

Constant watching
Space that makes moving fun

 Personalair conditioning and keep-awake system
« Seat-incorporated safety belt

<Step 1>
Expand development fields |"® Supplier covering from material development to assembly

Eliminate existing problems

B Enhance R&D capabilities B Strengthen production and capabilities
B Develop human resources B Enhance management information infrastructure  /

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU 20



Develop new technologies and new products toward 2030

Five senses + air quality control system development

As technology to realize proposed value, development under way according to the
action plan

Light SmelT\

Air- \
conditironing ‘\'. \
Human |
Video
\S d Develop a human-device "‘\ Develop a five-sense
Oun . . .
Develop individual device cooperation system 1\ interaction system
O r

(Core technology) Human characteristics study Physiological science/Psychological science/Advanced brain science

2016 (16/4—"17/3) ~2018 T ~2020 K VIV

co, Inspiration m
Nox Humidity
R ~ Comfort | Peace of mind

Hot/cold

Atmosphei| SOy Auditory Safety Personal air conditioning

Keep-awake system

Stimulate
five senses

PM Smell
Data
Tactile

analysis :
f Five Air quality

Awakening Emotion Health senses .
Estimated Estimated Estimated control Stimulate
algorithm algorithm algorithm five senses ﬁg TOYOTA BOSHOKU




Strengthen |

competitive

Sustainable
growth

Manufacturing innovations toward 2030 I

advantage




Manufacturing innovations toward 2030
Taking future predictions into account, planning to steadily realize connected

plants (loT). _
Progressing as planned

2018 2019 2020 2021 202"

Try to accumulate data on\| Model line Accumulate Big Data / _
H Create infrastructure | < Deploy at model Deploy at plants in Japan

connection with facilities plan ¢
or use plant

Standardize technologies Introduce model line (Sanage Plant) Global
and operations (Sanage Plant) deployment

Initiative Visualize the production line status in real time

u_] ~4{ 2018/03/15 21:00 |

7 — LB E ~F/c mEmE ~

IJEFET o | EnNo | Mt | IJDIIEM e
00102 1039 oK
039

10
039

U5 —#{d R | 001027

M7~ EIED 001027

FIL Rt 001027

Quality traceability

Line operation status M U : P S
E‘ Productivity datajg kil | ) $Abnormal
== Facility stop data &
W

Start introduction at model lines for seat assembly and door assemly
Effects of introduction Indication management

Facility troubles and quality defects were prevented by the indication management, etc.
/> TOYOTA BOSHOKU
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Manufacturing innovations toward 2030

Promotion to build of next-generation lines to secure competitive advantage in manufacturing for

the future
175 development themes registered and promoted

2018 2

Start deployment in Japan and
£ global pIants

Establisl global standarfl processes >

Procefs mnovatlon |tqms | Next- generatlon line development

[Objectives] - EvoIve standard lines by process mnovatlon and

Initiative Examples of process innovation promote broad deployment

* Reduce costs by developing automation technologies
Items to reduce production facility
CO, emissions

Al automated appearance . .
mspectleﬂl Automatic parts picking

'-;\

Robot controller
-

¥ 3 \/ £ .
e A A SN Renewable
g L= By energ

From 2019, start mtroductlon in phases

Effects of

i troduction (Ex.) Reduction of man-power in seat assembly: -50% (2023)

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU




Manufacturing innovations toward 2030

B Setting up a MONOZUKURI
Innovation Center

Establish development structure
across functions and businesses

Completion scheduled:
November 2019

Evolve manufacturing by gathering forces of development,
production engineering, quality and manufacturing

Strengthen global giovernance by centralized information

management

Introduction of I | ) Informatin center

Connected to customers Process |nnovat|on

Harmonized:with 2030

local communltles /‘; Conqgeted to plants
A
=y k=i Connected plants ne

-

Social contribution Production monitoring

C /Har onized
ﬁ\ﬁhe Earth

QUALITY OF TIME AND SPACE
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Strengthen
Sustainable competitive
grOWth advantage Strengthen development

Further enhance our fundamental capabilities

capabilities in manufacturing Strengthen production and
capabilities




Strengthen development

Further enhance our fundamental capabilities in manufacturing capabilities

Launch various types of high-quality seats and interior items, making
full use of the capabilities accumulated through improvement of
development efficiency

*
Development Improve quality and Target Improve speed

ffi efficienc
Unh159% (achieved) Comperedlo/2016) Up30% Development lead time Half

* New Century (The world most comfortable and fatigue-free rear seat)
(Front & rear seats offering fatigue-free ride for a long time with

* New Crown { few posture changes)

(Lightweight foam door trim with unique high impact-resistant plastic)

(TNGA front seat ensuring a high degree of hold and stable
°
Corolla SpOI't driving posture)

JFor vehicle electrification and small-production
models, build development structure

Realize fast product development without relying on prototype testing

* Toyota Boshoku’s MBD ( Model Based Development )
* Develop engineers and support full acquisition of delopment techniques

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU




Strengthen production

Further enhance our fundamental capabilities in manufacturing and capabilities

Steadily build a standardized line to improve quality and productivity
Shop activity 2019 2020 2021

4

Promote process
standardization by process
assessment™

*1 Assess hardware used in processes,
such as equipment and molds

Implement
FY2018 process
assessment

Grasp gaps
Improvement
standard
processes

Improvement
Standardization
Establish global

M Progress (match rate) < M Effects (ex. in-process defect rate)

Seat Interior .3l Case 1) Model line for door assembly (Sanage Plant)
ressmg s I T [%] In-process retainer assembly defective rate
eldmg Urethan Inject|o Assembly FPT

90 95 | , Standardized items:
Japan % 10.8 2 items introduced

The 97 E Defect rate
Americas % 1v.2 93 : -98%
9% 7 0 | ’ |
China % 2016 2017 2018 FY2019 + (Compared to FY2016) !
Case 2) Seat track assembly

97

ASEAN " Availability at startup
84 4 e

Europe > 100 Repetitive effect of
% | % ./0/’ 90 standardization

2018 FY2019 A ilabilit 30% i
Standardization rate: 7% => 83% (FY2018 = 2019) 2017 " compered o Sanage) |

0

QUALITY OF TIME AND SPACE




Strengthen production

Further enhance our fundamental capabilities in manufacturing and capabilities

Promote independence of plants by strengthening frontline capabilities

PMR Activity

Promote independence of
plants by PMR assessment™

PMR: Plant Management Requirements

* Assessment of daily
management of plant

Improvements
based on
results of

FY2018
assessment

Implement
FY2019 plant
assessment

Grasp weaknesses
Improvement
independence of
all sites

Independence assessment criteria

Unstable Sustain Stable Independence Leader

0.8 or 08o0or | 1.60r 24 or 3.20r
below above | above above above

B Progress in independence
assessment by region

FY2017 FY2018

Japan 23 = 29

The Americas 1.3 = 1.6

ASEAN 18 = 20
China - 2.2

Europe - 2.2

FY2018 achievement level

W Global quality evaluation by customers

Good g‘r’ﬁﬁg Definition

A Goals achieved, model supplier

B Goals achieved

=0
Eurpe.

The Americas Goals not achieved

Bad D Goals far from achievement

No. sites for each rank

r-—

IndeY Leader ! A

Vpendencgl :_ B

Stable

Sustain

* Average by region Unstal?_lel i

QUALITY OF TIME AND SPACE

! :'szo% all sites

“Zero” for D rank




Corporate growth while L Contribute to enhance social value through activities that meet
fulfilling our responsibility

in harmony with society Environment the expectations of every stakeholders

. Safet
Develop new technologies and new products - _VJ

Strengthen toward 2030 Environment I
competitive
advantage

Manufacturing innovations toward 2030

Further enhance our fundamental _

capabilities in manufacturing Strengthen production and

ranahilitiae

Evolve system supplier structure

Complete business integration for seat
Strengthen profit frame
structure Establish business foundation for Global

management New Customer Business
foundation

Strengthen

Rebuild business structure in Japan

Build a resilient business structure

Create a global management foundation




Strengthen profit structure (Complete business integration for seat frame)

Integ rate frame businesses (businesses assigned from Aisin Seiki and Shiroki Corporation in 2015)

(1) Develop an integrated system for development and production of frame mechanism
i components
Aims (2) Improve development capabilities and speed as a specialized manufacturer
=> Aim to become the world’s top seat manufacturer by strengthening competitiveness

Development: Achieve (1) and (2)

B Develop highly competitive new products
by gathering know-how of three companies 0 01200
— Plan market launch Manual integrated reclining

} . for both Fr and Rr
Production: Achieve (1)

M Integrated production from parts assembly to
seat assembly assembly  assembly:

B Realize a competitive assembly line with minimum investment

Seat track/lower arm

» Compact
* Space-reducing
* Automated

Motor-with gear
Power reclining

Procurement: Achieve (1 ) Conventional

assembly process

B Reduce procurement costs by streamlining the commermal

flow of mechanism components (6 itemsitotal 163 parts)
QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU 28
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Corporate growth while L Contribute to enhance social value through activities that meet

fulfilling our responsibility

in harmony with society

Strengthen toward 2030
competitive
advantage

Strengthen profit

S structure

management
foundation

Environment the expectations of every stakeholders

. Safet
Develop new technologies and new products - _VJ

Environment I

Manufacturing innovations toward 2030

Further enhance our fundamental _

capabilities in manufacturing Strengthen production and

ranahilitiae

Evolve system supplier structure

Complete business integration for seat frame

Establish business foundation for Global New
Customer Business

Rebuild business structure in Japan

Build a resilient business structure

Create a global management foundation




Strengthen profit structure (Rebuild business structure in Japan)

1) Rebuild business structure in Japan

FY2019 FY2020 and beyond
(1) Formulate a production strategy that will flexibly (2) Integrate production and streamline plants
offset demand fluctuations and minimize impact
[Formulating production strategies] [Restructuring basgd on strategy]

Road map for
restructuring

by plant hoes t ;

# Build a lean production system
@ Develop standard production
processes resistant to quantity

fl . Integrated 4
uctuations production New business
3) Improve efficiency by distribution .
(3) Imp : yoy Si-MERa RS GNGIIE 1 billion yen/year
restructuring . restructuring *In 2022
Formulate distribution . Improve transportation )
strategy efficiency TP 2
FY2023

2) Globally deploy production strategies
2019 2020 2021 2022 (ry)

[Next-generation production lines]

| Model piant deployment Deploymentin Japan  Global deployment

] ) Integrate production
[Producthn Formulate strategies and streamline plants
restructuring] [ ) | : >

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU 29




Corporate growth while L Contribute to enhance social value through activities that meet

fulfilling our responsibility

in harmony with society

Strengthen toward 2030
competitive
advantage

Strengthen profit

Strengthen structure

management
foundation

Environment the expectations of every stakeholders

. Safet
Develop new technologies and new products - _VJ

Environment I

Manufacturing innovations toward 2030

Further enhance our fundamental _

capabilities in manufacturing Strengthen production and

ranahilitiae

Evolve system supplier structure

Complete business integration for seat frame

Establish business foundation for Global New
Customer Business

Rebuild business structure in Japan

Build a resilient business structure

Create a global management foundation




Strengthen profit structure

Active commitment to growing markets
B Expedite response to customer needs (Sales, R&D)

B Enhance plant production capacity in view of future

Set up branch offices at Tianjin and Guangzhou (opened July 2018)

Production Quality

China Set up new plant for Tianjin Toyota Boshoku (October 2018)

gﬁ?f.ﬁ'&% sa?nsra::)er?hpromotlon center for unit parts Brodlcton capacity Up 30%

Cost competitiveness UP by internal production of plastic parts and reduction of
transport/distribution losses

Formulate sales expansion strategy
India Setting up of an office for R&D and sales planned

Promote seats, devices, interior and unit parts

Enhance sales and promotion activities to obtain new customers and businesses

Transfer and expand Osaka Office Setting up of new sales sites planned

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU



Corporate growth while L Contribute to enhance social value through activities that meet
fulfilling our responsibility

in harmony with society Environment the expectations of every stakeholders
Develop new technologies and new products - _Jsafety
Strengthen toward 2030 Environment I
competitive

Manufacturing innovations toward 2030

Further enhance our fundamental _

capabilities in manufacturing Strengthen production and

ranahilitiae

Evolve system supplier structure

advantage

Complete business integration for seat frame

Strengthen profit
Strengthen structure Establish business foundation for Global New
management Customer Business
foundation Rebuild business structure in Japan

Build a resilient business structure

Create a global management foundation




Create a global management foundation

Strengthen global headquarters functions [compietion scheduled: May 2020

Advance management control Integrate corporate functions )
Enhance regional, product business . .

! Renew office spaces, set up collaboration areas
and external ties

DTN EREL TN AT (i) ELT I Strengthen global governance by centralized information)
infrastructure anagement

4 A

Harmonization with Improved employee

local communities satisfaction

* History exposition pavilion to communicate
tradition of Toyota Boshoku
* Active dialogue with stakeholders

 Open office that inspires creativity and helps
personnel development

 Regional contribution (disaster center)
L Environment-friendliness

Collaboration areas

QUALITY OF TIME AND SPACE />~ TOYOTA BOSHOKU



Presenting technologies useful to society
Diversity and open discussion
Discussion with external specialists on new values: Setting up
Technical Advisory Board

Board members
Shoji Takeuchi, Professor (Institute of Industrial Science, The University of Tokyo)
Kenichiro Itami, Professor

(Institute of Transformative Bio-Molecules, Nagoya University)
Kiyokazu Agata, Professor (Faculty of Science, Gakushuin University)
Yoshio Otani, Professor (Kanazawa University *comprehensive collaboration), etc.

* Force that generates tides,
interaction between moon, earth and sun

A

NIVERSITY

Coltivation technology in synchrony
2 » with the tide-generating forde
Industry-academia collaboration to Tide-generating force* for plants
deepen knowledge/technology (Applied technology press-released)

QUALITY OF TIME AND SPACE )=’ TOYOTA BOSHOKU



Finally

Value Creation Process to Realize Our Vision Vision

Deploying business based on an

Sound financial foundation gareness of B 1o B 10 C Improved capital efficiency

- Consolidated net assets 308.6 billion yen i s | *ROE 17.3%
- Equity ratio 35.3% - »Consolidated net sales 1,399.5 billion yen
- JCR rating AA stable _= _ * Operating margin 5.1%

Diverse members worldwide Stakeholder Return
Collaboration with business partners I « Dividend payout ratio 23.5%

& VT ITIERIE © Corporate taxes 22.3 billion yen
Manufacturing foundation Ny ¢ 7 business

52.0 billion yen

R&D foundation - Provision of value to customers
*R&D expenses HITOZUKURI

47.3 billion yen . Development of new
Global business collaboration - technologies

New business promotion

« Capital expenditures Y . ' »’ Member motivation, growth

*1 Actual figures as

L. of end of FY2018
Principles of Toyoda

Corporate philosophy Corporate CSR
Code of Conduct governance J Management [SDCS

TB Way
2018 »2020 —> 2030 — 2050

B Mid-term Business Implementation Plan W 2050 Environmental Vision
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7> TOYOTA BOSHOKU

Disclaimer

This report contains forecasts and expectations that relate to future plans and
strategies in addition to the expected financial results of the Toyota Boshoku
Corporation and the Toyota Boshoku group.

Within are estimates based on assumptions and opinions that have been formed
by the company from the information available at the time of writing.

They involve risks and uncertainties.

Accordingly, actual results may differ from the company's forecasts.




