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Q1 FY2020 Q1 FY2021 YOY Change

Revenue 3,518 100.0% 2,120 100.0% △1,397 △39.7%

Operating Profit 147 4.2% △140 △6.6% △288 ―

Profit before income taxes 145 4.1% △151 △7.1% △297 ―

Profit* 69 2.0% △182 △8.6% △251 ―

Exchange 

Rate 

USD 110 yen 108 yen -△2 yen

EUR 123 yen 118 yen △5 yen

■Sales decreased due to production halt amid Covid-19 

outbreak
Revenue

■Profit decreased as volume declined and labor costs borne to 

maintain employment despite measures taken to secure profit  

by reducing overhead costs and cost improvement efforts

1-1) 1st Quarter FY2021 Financial Results Overview of Consolidated Financial Results

（IFRS） （IFRS）

*Profit Attributable to Owners of the Parent 

Earnings per share 37.19 yen △97.68yen ―

1

(100 million yen)

Operating 

Profit



（10,000 Units）

Japan
Europe&

Africa

201

85

34

59

22

119

2

1-2) 1st Quarter FY2021 Financial Results Seat Production by Region

1Q
FY21

1Q
FY20

Total

（10,000 Units）

1Q FY20 1Q FY21

By Region

YOY Change
Pct Change 

The 

Americas

Asia &

Oceania

△81
△40.5%

12

47

10

50

△36
△41.7%

△22
△64.3%

△12
△20.2%

△12
△54.3%



1Q FY21

2,005

1Q
FY20

(IFRS)

1Q
FY21

(IFRS)

（1,000 Units）

1Q FY20 1Q FY21
YOY

Change

Revenue 3,518 2,120 △  1,397

Operating Profit 147 △  140 △  288

Operating Profit 
Ratio 4.2% △6.6% -

3

181

(9.0%)

972

(48.5%)

81(4.0%)

772

(38.5%)

YOY Change

＜Pct Change＞

(Component Ratio)

1-3) 1st Quarter FY2021 Financial Results Consolidated Revenue & Operating Profit

Volume & Model Mix

Large

Medium

SUV・MPV

Compact

(100 million yen)
Profit & Loss

Operating Profit Variance Analysis

Increased 

Overhead 

Costs

Volume

Increase

Effort to

Offset

FOREX OthersModel &

Product 

Mix

(100 million yen)

1Q FY20

△813

＜△40.5%＞

△270

＜△34.9%＞

△457

＜△47.0%＞

△78

＜△43.2%＞

△8

＜△10.1%＞

1,193

502

(42.1%)

515

(43.2%)

73(6.1%)

103(8.6%)

147

△270

△86

10

35
12

12

△140

Impact of Covid-19 △680kUnits amount△221

Changes in product prices△10
Wage up△5
Cost reduction efforts+25

Labor costs+14
Expenses+27
Depreciation costs△6

Profit decreased due to lower volume amid Covid-19 outbreak and labor costs 

borne to maintain employment despite measures taken to secure profit by 

improving overhead costs efficiency and cost reduction efforts



1Q FY20

1Q FY20 1Q FY21
YOY

 Change

Revenue 1,903 1,229 △674

Operating Profit 34 △119 △  153

Operating Profit Ratio 1.8% △9.7% ー

4

854

1-3) 1st Quarter FY2021 Financial Results Japan Revenue & Operating Profit

Operating Profit Variance Analysis

1Q FY21

Large

Medium

SUV・
MPV

Compact

(1,000 units)

Profit & Loss
(100 million yen)

1Q
FY20

(IFRS)

1Q
FY21

(IFRS)

Volume

Increase

Effort to

Offset

FOREX OthersModel &

Product 

Mix

Increased 

Overhead 

Costs

498

△356

＜△41.7%＞

△77

＜△36.2%＞

△71

＜△60.4%＞

△192

＜△40.9%＞

△16

＜△30.0%＞

34

△119

135

(27.1%)

47(9.4%)
470

(55.0%)

38(7.6%)

118(13.8%)

278

(55.8%)

212

(24.8%)

54(6.4%) △98.1

△77.1

5.8

12.2 1.1 1.9

Volume & Model Mix
Impact of Covid-19 △260k Units △74

Wage up△1.8
Cost reduction efforts+7.6

Labor costs +5.5

Expenses +9.5

Depreciation costs△2.8

(100 million yen)

Profit decreased due to volume decline amid Covid-19 outbreak and labor cost 

borne to maintain employment, although there was an improvement in overhead 

cost efficiency by reforming work-style, including reducing hours and expenses



Profit decreased due to volume decline amid Covid-19 outbreak and labor costs 

borne to maintain employment despite positive factors such as improved 

overhead costs efficiency and foreign exchange impact

1Q FY20 1Q FY21
YOY

Change

Revenue 724 279 △444

Operating Profit 10 △56 △66

Operating Profit Ratio 1.4% △20.1% ー

5

337

258

(76.4%)

80

(23.6%)

1-3) 1st Quarter FY2021 Financial Results The Americas Revenue & Operating Profit 

Volume & Mix Operating Profit Variance Analysis
(1,000 units) (100 million yen)

1Q 

FY20

(IFRS)

1Q 

FY21

(IFRS)

Volume

Increase

Model &

Product 

Mix

Effort to

Offset

Increased 

Overhead 

Costs

OthersFOREX

Profit & Loss

SUV・
MPV

Compact

(100 million yen)

1Q FY20 1Q FY21

△217

＜△64.3%＞

△61

＜△76.7%＞

△156

＜△60.5%＞

120

102

(84.6%)

10

△73.6

2.8

△29.3

17.8

7.5

8.6

△56

19(15.4%)

Cost reduction 
efforts +2.8

Labor costs+9.3
Expenses +11.1
Depreciation costs △2.6

Forex impact 
with JPY+3.9
in the region+3.6

Impact of Covid-19 △220kUnits
amount △79



1Q FY211Q FY20

1Q FY20 1Q FY21
YOY

Change

Revenue 892 661 △230

Operating Profit 89 44 △44

Operating Profit Ratio 10.0% 6.8% ー

6

SUV・MPV

Profit decreased due to volume decline in ASEAN countries in spite 

of volume increase in China and improved overhead costs efficiency

1-3) 1st Quarter FY2021 Financial Results Asia & Oceania Revenue & Operating Profit

Volume & Mix Operating Profit Variance Analysis

(1,000 units) (100 million yen)

Large

Medium

Compact

Profit & Loss
(100 million yen)

1Q 

FY20

(IFRS)

1Q 

FY21

(IFRS)

Volume

Increase

Model &

Product 

Mix

Effort to

Offset

Increased 

Overhead 

Costs

FOREX Others

89

44
△43.0

2.5

△2.7

0.8 △7.35.4

Labor costs +0.4
Expenses +6.0
Depreciation costs △1.0

Changes in product prices △9.6
Wage up △1.8
Cost reduction efforts +13.9

Impact of Covid-19 △110kUnits amount △40474

594

273

(57.6%)

50(10.6%)

118

(24.9%)

33(6.9%)

△120

＜△20.2%＞

50(8.5%)

207

(34.9%)

23(3.8%)

△41

＜△12.9%＞

△0

＜△0.1%＞

△89 

＜△43.1%＞

+10

＜+44.0%＞

314

(52.8%)



Profit decreased due to volume decline amid Covid-19 outbreak and 

labor costs borne to maintain employment despite positive factors 

such as foreign exchange impact

1Q FY20 1Q FY21
YOY

Change

Revenue 232 108 △123

Operating Profit 13 △10 △24

Operating Profit Ratio 6.0% △10.0％ －

7

220

SUV・MPV

Volume

Increase
Model &

Product 

Mix

Effort to

Offset

Increased 

Overhead 

Costs

FOREX Others 1Q 

FY21

(IFRS)

Volume & Mix Operating Profit Variance Analysis

(1,000 units)

(100 million yen)

(100 million yen)

Large

Medium

Compact

Profit & Loss

1-3) 1st Quarter FY2021 Financial Results Europe & Africa Revenue & Operating Profit

1Q 

FY20

(IFRS)

1Q FY20 1Q FY21

100

220

75

(75.0%)

12(5.5%)

37(16.9%)

4(1.7%)

167

(75.8%)

5(5.5%)

2(2.0%)

△91

＜△54.8%＞

18(17.5%)

△119

＜△54.3%＞

△7

＜△54.6%＞

△20

＜△52.9%＞

△2

＜△46.9%＞

13

△24.6

△9.3
△1.6

0.1 

3.2

△10

7.5

Labor costs △0.7
Expenses +1.1
Depreciation costs △０.2

Changes in product prices △0.7
Wage up △1.8
Cost reduction efforts +0.9

Impact of Covid-19 △100kUnits Amount △26

Forex impact 
with JPY＋0.9
With in the 
region+2.3



1. 1st Quarter FY2021 Financial Results

2. FY2021 Financial Forecasts

Financial Results



FY2020 FY2021 YOY Change

Revenue 13,726 100.0% 11,400 100.0% △2,326 △16.9%

Operating Profit 477 3.5% 130 1.1% △347 △72.8%

Profit before income 

taxes
480 3.5% 120 1.1% △360 △75.0%

Profit* 247 1.9% △50 △0.4% △297 －

Exchange 

Rate 

USD 109 yen 106 yen △3 yen

EUR 121yen 120 yen △1 yen

■Lower revenue mainly due to production halt amid 

Covid-19 outbreak

Lower profit due to Covid-19 impact, namely volume 
decrease and labor cost borne to maintain employment, 
although improvements are expected in overhead cost 
reduction and cost reduction efforts 

（IFRS） （IFRS）

Earnings per share 132.88 yen △26.76 yen △159.64 yen

8

(100 million yen)

2-1) FY2021 Financial Forecasts Overview of Consolidated Financial Forecasts

*Profit Attributable to Owners of the Parent 

Revenue

Operating 

Profit 

■



753

FY21FY20

9

2-2) FY2021 Financial Forecasts Seat Assembly Production by Region

YOY Change
Pct Change 

（10,000 Units） （10,000 Units）

FY20 FY21 Japan The 

Americas

Asia &

Oceania

Europe &

Africa

By RegionTotal

651

△102
△13.6%

327

122

223

82

△66
△20.1%

△11
△9.2%

△15
△6.8%

△10
△12.3%261

111

207

72



6,511

2,625

(40.3%)

△1,023

＜△13.6%＞

+38

＜+12.7%＞

3,075

(47.2%)

476(7.3%)

334(5.1%)

△180

＜△27.4%＞

△277

＜△9.6%＞

△604

＜△16.4%＞

Lower profit due to volume decrease amid Covid-19 outbreak and labor costs 

borne to maintain employment although improvements are expected in 

overhead cost efficiency and cost reduction efforts 

FY20 Actual FY21 Forecasts
YOY

Change

Revenue 13,726 11,400 △2,326

Operating Profit 477 130 △347

Operating Profit Ratio 3.5% 1.1% ー

10

2-3) FY2021 Financial Forecasts Consolidated Revenue & Operating Profit

Operating Profit Variance Analysis

Large

Medium

SUV・
MPV

Compact

(1,000 units)

FY21 

Forecasts
FY20 

Actual

(100 million yen)

(100 million yen)

FY20

Actual

(IFRS)

Volume

Increase

Model &

Product 

Mix

Effort to

Offset

Increased 

Overhead 

Costs

FOREX FY21

Forecasts

(IFRS)

Others

7,534

3,679

(48.8%)

2,902

(38.5%)

656(8.7%)

296(3.9%)

130

△379

△158

60

73 10
46

477

Volume & Model Mix

Profit & Loss

Changes in product prices 
△100
Wage up△29
Cost reduction efforts +189

Labor costs +41
Expenses +61
Depreciation costs 
△29

Fund leakage 
in Europe +33
Others +13

Impact of Covid-19 △1320kUnits amount△400



Lower profit due to Covid-19 impact, 
despite cost reduction efforts and cost 
efficiency improvement to secure profit 

FY20 Actual FY21 Forecasts
YOY

Change

Revenue 7,683 6,150 △1,533

Operating Profit 102 △  130 △233

Operating Profit Ratio 1.3% △2.1% ー

3,268

FY20 Actual FY21 Forecasts
YOY

Change

Revenue 2,729 2,500 △230

Operating Profit 8 25 17

Operating Profit Ratio 0.3% 1.0% ー

Higher profit because of improved cost 
efficiency and temporally elimination of 
inefficiency associated with model change 
despite volume decline due to Covid-19

11

2-3) FY2021 Financial Forecasts Revenue & Operating Profit by Region

Japan The Americas

Profit & Loss

Volume & Model Mix
(1,000units)

Profit & Loss

(1,000units)

(100 million yen) (100 million yen)

FY21

Forecasts
FY20

Actual

FY21

Forecasts
FY20

Actual

Large

Medium

SUV・
MPV

Compact

SUV・MPV

Compact

2,611

△657

＜△20.1%＞

261(10.0%)

1,477

(56.6%)

185(7.1%)

688

(26.4%)

△112

＜△14.0%＞

△156

＜△37.4%＞

△374

＜△20.2%＞

△14

＜△7.2%＞

417(12.8%)

1,851

(56.6%)

199(6.1%)

801

(24.5%)

933

(76.6%)

285

(23.4%)

△113

＜△9.2%＞

△59

＜△20.8%＞

△53

＜△5.7%＞

1,218
1,106

226

(20.4%)

880

(79.6%)

Volume & Model Mix



Lower Profit due to volume decline amid 

Covid-19 in ASEAN countries in spite of 

volume increase in China 

Profit is about to be the same level as 
the previous year due to the fund 
leakage incident despite lower volume

FY20 Actual FY21 Forecasts
YOY

Change

Revenue 3,338 2,750 △588

Operating Profit 336 210 △127

Operating Profit Ratio 10.1% 7.6% ー

FY20 Actual FY21 Forecasts
YOY

Change

Revenue 883 750 △133

Operating Profit 30 25 △5

Operating Profit Ratio 3.4% 3.3% ー

12

2,226

1,182

(53.1%)

764

(34.3%)

Asia & Oceania Europe & Africa

(1,000units)

Profit & Loss Profit & Loss(100 million yen) (100 million yen)

(1,000units)

FY21

Forecasts
FY20

Actual
FY21

Forecasts

FY20

Actual

Large

Medium

SUV・MPV

Compact

Large

Medium

SUV・MPV

Compact

199(8.9%)

82(3.7%)

2,074

1,171

(56.5%)

133(6.4%)

580

(27.9%)

189(9.1%)

△152

＜△6.8%＞

△11

＜△0.9%＞

△9

＜△4.8%＞

△184

＜△24.1%＞

+52

＜+63.5%＞

720

540

(74.9%)

25(3.5%)

139

(19.4%)

16(2.2%)

39(4.8%)

634

(77.2%)

132

(16.1%)

16(1.9%)

△101

＜△12.3%＞

△95

＜△14.9%＞

△14

＜△35.4%＞
+7

＜+5.4%＞
+0

＜+1.0%＞

821

Volume & Model Mix Volume & Model Mix

2-3) FY2021 Financial Forecasts Revenue & Operating Profit by Region



9 9 15 21 25 28 289 9

15

29
29 28 26

126
52

39

453 427

215 247

△ 50

288 323
594

719 711

580 477

130

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

(FCST)

Dividend(￥)

Operating Profit(100 million yen)

Profit Attributable to Owners of the Parent
(100 million yen)

18

54

30

18

5456

13

 Dividend for both interim and FY-end was unavailable at this point

 After taking results for the first half into account, dividend will be announced once 

determined based on comprehensive evaluation regarding necessary preparation to 

stabilize management and employment under unpredictable circumstances 

JGAAP ◀▶ IFRS

50

2-4) FY2021 Financial Forecasts Returning to Shareholders 

Trends in dividend, operating profit, &

profit attributable to owners of the parent

Interim

FY-end

Undecided



Appendix



162 156 176
217

143 135 158 144 147
117 134

78

△ 140

4.9% 4.6% 4.9%
5.9%

4.2% 3.9% 4.4% 4.0% 4.2%
3.2% 3.9%

2.5%

△6.6%

△200

0

200

400

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

3,325 3,398 3,607 3,665 3,444 3,418 3,605 3,597 3,518 3,629 3,434 3,144 

2,120 

183 183 188 186 181 183 191 195 201 193 190
169

119 

0

110

220

0

4,000

8,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

JGAAP ◀▶ IFRS

FY2020FY2018 FY2019 FY2021

FY2020FY2018 FY2019 FY2021

Revenue Seat Assembly Production
(10,000 Units)

Seat Assembly Production / Revenue

Operating Profit / Operating Profit Ratio

Operating Profit

Operating Profit Ratio

(100 million yen)

(100 million yen)

3-1) Quarterly Trends: Consolidated volume, revenue, operating profit, operating profit ratio



31 39
58 64

8 0
31

△7

34
68

20

△19

△119

1.8%
2.2% 2.9% 3.1%

0.4% 0.0%
1.5%

△0.3%

1.8%
3.3%

1.1%

△1.1%

△9.7%

△150

0

150

300

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2020FY2018 FY2019 FY2021

FY2020FY2018 FY2019 FY2021

3-2) Quarterly Trends: Japan volume, revenue, operating profit, operating profit ratio

(100 million yen)

(100 million yen)

Operating Profit / Operating Profit Ratio

Seat Assembly Production / Revenue

1,713 1,773 
1,981 2,086 

1,840 1,984 2,003 2,063 1,904 
2,076 

1,846 1,856 

1,229 

75 76 
81 83 

73 73 
79 

90 
85 84 

79 79

50 

0

50

100

0

2,000

4,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

(10,000 Units)



34

11 18

51

28

137

△3

47

10
0

△15

13

△56

4.5% 1.6% 2.6%
7.1% 3.9%

21.7%

△0.5%

7.2%

1.4%
0.1%△2.4%

2.1%

△20.1%

△75

0

75

150

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2020FY2018 FY2019 FY2021

FY2020FY2018 FY2019 FY2021

3-3) Quarterly Trends: The Americas volume, revenue, operating profit, operating profit ratio

Impact of APA

(100 million yen)

(100 million yen)

Operating Profit / Operating Profit Ratio

Seat Assembly Production / Revenue

750 691 702 715 723 
630 664 651 724 727 653 624 

279 

30 
28 29 29 30 

28 27 27 

34 
31 29 27

12 

0

25

50

0

1,000

2,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

(10,000 Units)



81
93

78 72
90

△18

109

78
89

78

113

55
44

9.8%
10.4%

9.3% 8.7%
10.6%

△2.0%

11.7%

9.3%
10.0%

9.0%

12.2%

8.6%

6.8%

△70

0

70

140

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2020FY2018 FY2019 FY2021

FY2020FY2018 FY2019 FY2021

3-4）Quarterly Trends: Asia & Oceania volume, revenue, operating profit, operating profit ratio

Operating Profit / Operating Profit Ratio

Seat Assembly Production / Revenue

Impact of APA(100 million yen)

(100 million yen)

828 892 840 829 851 908 929 
840 892 874 928 

642 661 

54 
58 55 

52 
56 

61 62 
55 

59 59
62

42
47 

0

40

80

0

1,000

2,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

(10,000 Units)



16 13
22

30

16 17
23 23

13

△28

15

29

△10

6.6% 5.8%
7.8%

11.6%

6.6% 7.4%
9.2% 8.5%

6.0%

△14.8%

6.6%

13.4%

△10.0%△30

0

30

60

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

FY2020FY2018 FY2019 FY2021

FY2020FY2018 FY2019 FY2021

3-5）Quarterly Trends: Europe & Africa volume, revenue, operating profit, operating profit ratio

Operating Profit / Operating Profit Ratio

Seat Assembly Production / Revenue

(100 million yen)

(100 million yen)

243 225 
282 259 242 229 250 271 232 194 

235 222 

108 

23 
20 

23 23 22 21 
23 24 

22 
19

21 20

10 

0

20

40

0

500

1,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

(10,000 Units)



<Disclaimer>

This report contains forecasts and expectations that relate to future plans and

strategies in addition to the expected financial results of the Toyota Boshoku

Corporation and the Toyota Boshoku group.

Within are estimates based on assumptions and opinions that have been formed

by the company from the information available at the time of writing. 

They involve risks and uncertainties. 

Accordingly, actual results may differ from the company's forecasts


